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• Comprehensive Compensation plan

• Guiding principles

• Building Blocks 

• Putting it all in place

Overview



 Across all groups

 Across all job titles

 Across all people in a job title

Comprehensive Plan



 Cannot pay female dominated jobs 
systematically below male dominated jobs

 Cannot take female dominated jobs 
statistically longer to get to max salary

 Cannot pay males additional (longevity, etc.) 
if not also paying similarly to female 
dominated jobs

 Must report to the State every three years 
(2021, 2024, 2027…)

Pay Equity



Overall Guiding Principles
•Core values of equal intrinsic worth

•Equitable

•Competitive

•Fiscally Responsible

•Transparent



 Job Classifications 

 Job Evaluation

 Job Values Linked to Pay Ranges

 Labor Contracts and Agreements Salary Ranges

 Benefits Plan Consistency across groups

Building Blocks



 14 Groups (Admin; CAPS; CE Educators; Custodial; 

SPARK;  Individual Contract; Nutrition; Operations 
Supervisors; Principals; Professional; 
Superintendent; Supv/Mgr; Teachers:K-12, ABE, 
ECFE; Technical)

 116   Active Job Classifications (Positions)

 157  Assignments

 710  10 or 12-month contracted employees

Job Classifications



 Decision Band Method (DBM)

 6 Bands

 Sub-Bands

 Creates 30 pay grades system-wide

Job Evaluation



DBM Bands



DBM VALUES





OVERALL STRUCTURE



PLOTTING DATA POINTS 2014
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PLOTTING DATA POINTS 2017
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PLOTTING DATA POINTS 2020



PLOTTING DATA POINTS 2023



 Based on Preliminary Data Submission, 
District passes all three Salary Tests for 2023

 Results continue to improve

 Allows us some additional flexibility for 
future adjustments.

 We will be asking the Board to approve the 
submission of the District’s 2023 Pay Equity 
Report.

 We will post notices and provide copies to all 
employee groups and post at the local library.

2023 Pay Equity Report



2023 Pay Equity Results



 Based on Preliminary Data Submission, 
District passes all three Salary Tests for 2023

 Results continue to improve

 Allows us some additional flexibility for 
future adjustments.

 Asking the Board to approve the submission 
of the District’s 2023 Pay Equity Report.

 HR will post notices and provide copies to all 
employee groups and post at the local library.

2023 Pay Equity Report



 Meet with Finance, Superintendent and Board 

 Meetings with Employee Groups

 Discussing compensation plan and consistency

 Internal and external equity

 Implementing changes within groups through 
bargaining to bring system into even better 
alignment

Bargaining Implementation



Fair – Equitable – Transparent
• Legally Defensible
• Fiscally Responsible
• Transparent
• Promotes Recruitment and 

Retention Goals



 

Happy Employees!



Questions?

 


