AGENDA ITEM: 2.3.1

FOR ACTION

SUBJECT:

MOTION:

May 13, 2014

TECHNOLOGY INITIATIVES

That the Board of Education, District 97, approve the use of the 2013-14 unspent
Education Fund dollars to support the Projector initiative in the amount of $305,202, the
1%t and 2" grade iLearn initiative in the amount of $136,495, and the use of the Capital
Projects Technology budget for the Chromebook initiative in the amount of $140,000 as
outlined in the memorandum to the Superintendent dated May 13, 2014.



ak Park Elementary School District 97

270 Madison » Oak Pairk » llincis = BD302 = ph; TOAE24 3000 = fax 7035243019 = waw.opd7.ong

TO: Dr. Albert G. Roberts, Supenntendent of Schools
FROM: Theresa M. O'Neill, Asst. Supt. Finance & Operations
Liza Schwartz, Director of Teaching & Learning
SUBJECT. Technology Initiatives — Summaear 2014 and 2014-15 School Year
DATE: May 13, 2014

Al the Aprl 30, 2014 meeting, the Assislant Superintendent for Finance & Operations presented
some upcoming instructional capital projects for the Board of Education's consideration, three of
which invelved lechnology. Further, you had requested Michael Arensdorf to have in Board
members’ packets, a presentation tor their review prior to the May 13, 2014 meeting. Michael will ba
making this presentation on Tuesday evening.

The thres technolegy projects, inclusive of a districtwide projecter initiative, and the expansion of the
iLeamn initiative to 1% and 2" graders, along with the purchase of additional Chromebooks districtwide
can by funded by utilizing unspent but allocated 2013-14 technology plan dollars, 2013-14 unspent
individual school budgets, 2013-14 Special Education professional development dollars, and
forthecoming 2014-15 Technalogy Plan and individual school building budget resources.

Attached are the CAPEX scoring sheets for these three projects. We are secking Board approval at
this meeting in order to timely purchase these lechnalogy tools in sufficient time to tirst ba invoiced
and paid prior 1o June 30, 2014 of this year as well as being able to imagine and have these davices
available on the first day of school, August 25, 2014, The 2013-14 dollars for the projector project is
$305,202; the 2013-14 dolars for the 1% and 2™ grade iLeam dollars are $136,495, and the
Chromebock dollars are continued use of our DSEB (Debt Service Extension Base) referendum

lechnology budget of $140.000. The remaining dollars for the projectors are identified in the
proposed 2014-15 budget.

Thank you for your consideration of this request.
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ak Park E|EmET[fHT’}? Sthool District 97 _]

"~ Capial Espenss Regquesl, Buggeslion, or Proposal

Project Name: | _ Technology -Projestors ]
Mame: ;| THERESE O'REILL _|isubmitter's name|l  Date:]  Rpr | 30 | 2014 |[drapdaen)

Frimary Spend Category: | Dwech Impoct on Learning | [dopcoan)

Secondary Spend Category (i applicable): | Diroct impact on Learning | {droptosn)

Request Humbar: 2240433 -0 -TD - 002 [updale tast 3 diglish

Marrative Descrigtion of tha project:

Parstiass of 319 wigl mounled proecians with E.|.-.-ahr=ra \’-lﬂl'l c-a.l-la kll w-ll-:‘l I'| l:l-lJ HD-'-.1| l'.-.E.‘;.lIE I:Iuvr #...IL.IE T'l."_l E|.'l=...|'|$-lJ5
spoakors, pitensian card for dople TV, and instaiatian

Marrative Statensnnt of why the profectiapending kb nasded:
| The main wetizina is 1o upgrede the curcal classroom kechnalagy envirormaent 1o Ceata a marg fonearshineng inkaracieg
letastraam ard ncreaza (ha el galely of ke clazsraom (withowt extension cards).

e ——

Arrtll:pltq:l_ 1|:r|:|:|-.l|:l.l'r|::_|.1lt of thea spend:
[I his solution Kila inea Oak Park Daslbicl 97 8 stalegy of insegrating bechnakigy in Bie most eMcient ard cost elecie manner whes |
mattziring a high kavel o praclicality Bnd usaabiily,

¥ha and how many will bs impacied or berefited?
=rting st sluden and stall popudation

Bullding or Location|sk | Districtwide |

Marrative Statermant of what atbernativs exisd, § any, tothe ppand;
Lomplete repizcemant of bulos far existng prajecions imall 319 classracms as well 85 e petantial need of eplacemani cf
atdarad Snd el Grojeclons.

(= L

Evaluation'Scaring Section

Mame ol Scorer: THERESE O'NEILL ' Date:|  Apr | a0 § 2014  ||dopdosn)
Diats by which tha spend would ooour; [ o | 8@ | 2014 |idropoown)
Unit doltar pmount: | §467604 | Wumberefuniis: [ 1 | Total dollar amount: 467604

Expecied srausl impact (+-) ba opesaling expen=e: |

b e ———

kmpect of sp=nd on operating budgs=t:
Mona

Articipntedipotentinl aMssts (e grants, revanuss, abe. ]
itizalicn of unsparg mstnct, special ecucation & taikding leval E013-54 dolas &5 wal &6 ulilization of siozated E014-15
Techrology Flan dobars and alocated 2814-15 builling l=vel daliars

Value of offeeta: [ $467.600 |

Lewel
1 Canegary - Whai is the cpocriunity or problem? Comgeanent Frilorailpgiess [drapdavwen) 18
2 Fatura Expeclancy - What s tha fraguerea of tha probitamy [FrosssisHghfoo idropdown) 19
3 Consequence - What is the impaclresul? SaletyHem'th (drapdown) 25
A Usars Impatlsd High impacsTisrice wide _ |idropdown) 25

Todal Bcore {out of possibie 100) 84

CAPEX - Promcirn - 4 3k 14 Forgie 1
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Capital Expensa Request, Suggesiion, or Proposal

i = -

Project Marne: | T e T T R
Mame: [ THERESE ONEILL  |isubeimersname) Dabe:]  Ape | 80 | 2014 |icropdowr)

Primary Spend Category: |_I:Ile-|:_l: Impact on Learning  |{drapdawn)

Gecondary Spend Eategory (If npplicabie): |_ Lirect lImpoct on Leasneng | (drapdawn)

Regisasl Misnbher: PO40430 - M -TO . ana {upEaia last 3 cgks)

Marrative Deacriplicn of the praject:

[irarodictcn o £ sam iniliative ta 1354 and 2ad grada sludants |380 shared devices, cascs, apps, licanses, and slorzge].

FE—— e e A - - ——

Hnrrative Sintemant o why the projectispending Is needed:

Tomore fimely inlroduce 33 151 and 2nd grada sludems and siall iechinoogy loois lor leas r|r|.‘| andir |=..|l.|..||-=|g E:.I GOy 6O, Wl
will ba creatng a envdsonment thal allows 8 high level of engagemend eartier for thesa sjudants, epporhaniias e themin ba morg
aciwaly angagad in thaw Inaming, leveragng ools for elfimency, and developing 21 st contury leaming skills and abiilies b adapt
%2 ihir ever-changing word

Anticipated impactfesull of the spend:

This satulichn advancas more limaly Cak Fark Dialrct 878 ILearm inilialive be .-l:.-l'l:l tha l:lll;ll'lal Jed gnrzisgh E7n grade Siratagy and
incisas oncraating A more sMeractiva classraom

Who and how many will be |mpacied or banaiiled?

Liestrizteacda 481 ard 2nd grate sledanss ard slatt.

Building or Locationgs): | Diistrictwide

Morrative Statement of whnt abernotives exist, i any, to the spend:

Mona - howaver, wanoul making this edperdiiore the Distrct woukd ba dalayng he implemersalion of We ean n&iea o he
aarty grade level sludems luther npacting hair groih in Biuee years,

Evaluation'Scoring Section
Name of Scarer: | THERESE O'NEILL | Date:]  Apr | 30| 3014 |idropdown)

Dits by which the spend would ocouwr: | Jdum ag | 214 _! |drapdaen}

LEnii dollar amaunt: |- !‘I_!E 405 _.l Humber of units: | 1 1 | Taotal dallar smount: £136 495

Expected annual impact [+4) to eperating expenss: | 80 |

Impact of ep=nd on operaling budgst:

Fdarea

Antic|patedipotential ofisets (Lo gronts, revenues, eo |-

LHization of unsporg 201 3-14 Districl, but aliacated, Technoogy Plan dollars.

Value of offsets:|  §195485 |

Lewed
1 Category - Whai s tha cpperhunily or problem? |straingic Fricriy idropdown) 10
2 Fadura Expaciancy - What is the frequencoe of B problem?  |ProsssetshPoo = icropdoam) 18
3 Conzegquance - What is tha impactyesah? NS ionivsesTment Retum TdropdoeT) ]
4 Usars Impachsd High ImpaciTicin ci-wide |cremdionsT)] 5

Total Scors (oal of possible 100] &3

LEFT K - & . bibovmn - 83014

Foem
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ak Park Elementary School District 97 _J

2 l;.;pﬂal Expenss Request, Suggestion, or Proposal

[ T

Project Rarme: | Technalogy - ILearn (K-8 Chromebooks) |

Mame: | THERESE OMENL _ |submiterarame| Date: Ape | 30 | 2014 |idrapdown)

Primory Spend Category: | Direct impact on Learning | (dropdawn)

Secondary Spend Categoey (f applicabde): |_ Direct ‘IITIEHI:l on L!EEFHIHEJ [dAraplasn)

RAeguest Mairmber 20140430 -0i- T - 004 jupdata last 3 digis)

Marrative Deacriptian of the project:
Enharcaman ol lesnnakigy Woals in e amounk of 370 Chromeacoks which reach all grade lesals acrass i Datricl,

—— i —— ———

Mprrative Siatemant of why the project'spending s needed: e e

To pravide suppanied ard equilable coporunilies for studant learsing 1||r..u-;j|ll e use ol I.-a*r-r-Jlacp tola which vall srnarca ha
eucatiamal @xpaiense.

— — e —— A —

Anticipated impactiresult of the spend:

This salulicn providas mod II:-\..*‘u"l.l:n.lﬁ'f I.l.l:.'lla Il:.-l' al.l.lu-":l‘lla In grades K-8 1o anhanca hair aocess on & daly bass a5 wol as
provide addnians! facts dar ssudant 1nsting purposes.

Who and how many will be impacted or banelited?
K-B shidienis and £1an,

Bullding or Locotion|sk | _ Districtwide |

sluch mona kmiled access 10 echnology aols and wifecing ledsinrig 'r.uu.lJ G e |:|..L'|-al'|-all.-

Evaluation/Scoring Seclion

Mame of Scorer: | THERESE O'NERLL | Date:[ Ape | 30 | 2004 |idrapdown)
Date by which tha spend would cccur: T _ﬂ _!_ 2014 |l:thr.l-'Jll'-'.H|".'I
Unit dolter gmepunt: | S134,1310 peumber of units: | 1 |  TVotaldollar amount:  $133,13

Expected annual impast {=0-] 1o opersting expenas: | 50

Impact of spend on cp=rating budget:
|Hone
|

Antlcinated' potent sl oifaels (L. granis, resemses, -El:-u:l
|I-'ra-.-|':-|..5'|ra sncaled 201445 Technology Plan collams included n Dsticl's averall & E-:.Iual pr-'.uﬁl.um i l.'rJEl

Valus of oflests: | 5150131

Level o
1 Calsgory - Yehat is the epporiuniy or problam? [sirateqee Prianty {[drapdamnip 10
T Failure Expactancy - What is tha fraguence of tha probtam? PicbableHghtPess _idrapdawn} 19
& Consequence - ¥'hat is the impaclreaut? Insinichinninye siment Fatum idrapdawn} £
& Lgesa lepacied Fig h Bt trichwidn — drapdowny 25

Total Score [out of possibie 100) 61

CAL N - ibman Clromebcuks - 4-3-14
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