
Head Start Budget

January 2014

2013-2014
7/1/13 Beginning 

Budget

12/31/13 

Adjusted Budget
Transfers

1/31/14 Adjusted 

Budget

YTD Actual 

Expenditures

Outstanding 

Encumbrances
Variance

Function 11-Instruction

6100 Payroll Costs 1,196,721.00              1,014,571.00       -                   1,014,571.00          431,878.11         -                     582,692.89       

6200 Professional and Contracted Svcs -                                -                         -                   -                            -                       -                     -                     

6300 Supplies and Materials 700.00                         700.00                  -                   700.00                     -                       -                     700.00               

6400 Other Operating Costs -                                30.00                     -                   30.00                       -                       -                     30.00                 

6600 Capital Outlay -                                -                         -                   -                            -                       -                     -                     

 Total Function 11 1,197,421.00              1,015,301.00       -                   1,015,301.00          431,878.11         -                     583,422.89       

Function 13-Staff Development

6100 Payroll Costs -                                -                         -                   -                            -                       -                     -                     

6200 Professional and Contracted Svcs -                                -                         -                   -                            -                       -                     -                     

6300 Supplies and Materials -                                -                         -                   -                            -                       -                     -                     

6400 Other Operating Costs -                                -                         -                   -                            -                       -                     -                     

6600 Capital Outlay -                                -                         -                   -                            -                       -                     -                     

 Total Function 13 -                                -                         -                   -                            -                       -                     -                     

Function 23-School Leadership

6100 Payroll Costs -                                26,000.00             -                   26,000.00                11,031.71            -                     14,968.29         

6200 Professional and Contracted Svcs -                                1,200.00               -                   1,200.00                  1,200.00              -                     -                     

6300 Supplies and Materials -                                -                         -                   -                            -                       -                     -                     

6400 Other Operating Costs 11,000.00                    8,770.00               -                   8,770.00                  933.17                 299.00               7,537.83           

6600 Capital Outlay -                                -                         -                   -                            -                       -                     -                     

 Total Function 23 11,000.00                    35,970.00             -                   35,970.00                13,164.88            299.00               22,506.12         

Function 31-Counseling Services

6100 Payroll Costs -                                -                         -                   -                            -                       -                     -                     

6200 Professional and Contracted Svcs -                                -                         -                   -                            -                       -                     -                     

6300 Supplies and Materials -                                -                         -                   -                            -                       -                     -                     

6400 Other Operating Costs -                                -                         -                   -                            -                       -                     -                     

6600 Capital Outlay -                                -                         -                   -                            -                       -                     -                     

 Total Function 31 -                                -                         -                   -                            -                       -                     -                     
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2013-2014
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12/31/13 

Adjusted Budget
Transfers

1/31/14 Adjusted 

Budget

YTD Actual 

Expenditures

Outstanding 

Encumbrances
Variance

Function 32-Social Work Services

6100 Payroll Costs -                                126,250.00           -                   126,250.00             52,512.90            -                     73,737.10         

6200 Professional and Contracted Svcs -                                -                         -                   -                            -                       -                     -                     

6300 Supplies and Materials -                                -                         -                   -                            -                       -                     -                     

6400 Other Operating Costs 8,000.00                      8,000.00               -                   8,000.00                  15.00                   -                     7,985.00           

6600 Capital Outlay -                                -                         -                   -                            -                       -                     -                     

 Total Function 32 8,000.00                      134,250.00           -                   134,250.00             52,527.90            -                     81,722.10         

Function 33-Health Services

6100 Payroll Costs -                                -                         -                   -                            -                       -                     -                     

6200 Professional and Contracted Svcs -                                -                         -                   -                            -                       -                     -                     

6300 Supplies and Materials -                                -                         -                   -                            -                       -                     -                     

6400 Other Operating Costs -                                1,000.00               -                   1,000.00                  -                       460.00               540.00               

6600 Capital Outlay -                                -                         -                   -                            -                       -                     -                     

 Total Function 33 -                                1,000.00               -                   1,000.00                  -                       460.00               540.00               

Function 61-Community Services

6100 Payroll Costs -                                29,900.00             -                   29,900.00                12,429.10            -                     17,470.90         

6200 Professional and Contracted Svcs -                                -                         -                   -                            -                       -                     -                     

6300 Supplies and Materials -                                -                         -                   -                            -                       -                     -                     

6400 Other Operating Costs 500.00                         500.00                  -                   500.00                     -                       -                     500.00               

6600 Capital Outlay -                                -                         -                   -                            -                       -                     -                     

 Total Function 61 500.00                         30,400.00             -                   30,400.00                12,429.10            -                     17,970.90         

Indirect Cost -                                -                         -                   -                            -                       -                     

Total All Functions and Indirect Cost 1,216,921.00              1,216,921.00       -                   1,216,921.00           509,999.99         759.00              706,162.01       
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