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Gatesville ISD – Board of Trustees Agenda Item Information 

Meeting Date: 
Meeting Type: (Please Check One) 

 Regular Meeting 
 Special Meeting/ Workshop 
 Hearing 

Agenda Placement: (Please Check One) 

 Public Hearing 
 Consent Agenda 
 Information Items 
 Presentation/ Discussion/ Action Items 

Subject (What needs to be printed on the agenda): 

Executive Summary (Brief description of agenda item): 

Fiscal Impact 
Cost: 

 Recurring 
 One-Time 
 No Fiscal Impact 

Total Cost: 

Funding Source: 
 General Fund 
 Grant Funds 
 Bond Funds 
 Other Funds (Specify) 

Fiscal Year: 
     Amendment Required? 

 Yes 
 No 

Administration’s Recommendation: 

Submitted By: 

Board Approval Required:  Yes      No 


	Meeting Date: December 15, 2025
	Regular Meeting: On
	Special Meeting Workshop: Off
	Hearing: Off
	Public Hearing: Off
	Consent Agenda: Off
	Information Items: On
	Presentation Discussion Action Items: Off
	Subject What needs to be printed on the agenda: Staff Spotlight 
	Executive Summary Brief description of agenda item: Jose Aguirre has been a successful high school history teacher and defensive coordinator for GISD for the past few years. This year, he took on the huge role of head football coach and assistant athletic director. His first football season at the helm was a memorable one with wins against opponents that Gatesville had not beaten in years. More importantly, however, is the manner in which Coach Aguirre leads the football program. Jose creates a family environment where it's not uncommon for him to invite students to cookouts with his own personal children. Coach Aguirre monitors not only his player's performance on the field and grades in the classroom, but he is genuinely concerned for them when they face true adversity. Many of our students must deal with very stressful situations including the loss of loved ones. They know that Coach Aguirre truly cares for them and wants to help them through those tough times. Tonight we want to thank Jose for all the hours he spends coaching little league, teaching American History, and leading the varsity football team. He cares not only about GISD but the entire Gatesville community. 
	Recurring: Off
	OnTime: Off
	No Fiscal Impact: On
	General Fund: On
	Grant Funds: Off
	Bond Funds: Off
	Other Funds Specify: Off
	Amendment Required: No
	Fiscal Year Amendment Required Yes No: 
	Administrations Recommendation: not applicable (information only) 


	Submitted By: Barrett Pollard, Ed.D., Superintendent
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