Minutes - Policy Committee Meeting
Chelsea School District

Board of Education

November 11, 2025

Present: Eric Wilkinson, Glenn Fox, Heidi Reyst

Admin: Mike Kapolka, Superintendent

Meeting was called to order at 1:00 PM

Public Input - None

Committee Discussion

1. Thrun Policy Review

2203 — Authority to Establish Curriculum

3201 - Accounting

3201A - Financial Management for Federal Awards

3211 — Post-Issuance Tax Compliance

3212 — Post-Issuance Disclosure Compliance

3301 — Purchasing and Procurement

3301A — Purchasing and Procurement with Federal Funds
3307 — Construction Administration

5401 — Parent Involvement in Education

5405 — Title I Parent and Family Engagement Policy
5406 — Title I Funds

5407 — Instructional Program and Curriculum Development

Adjournment - Meeting was adjourned at 2:20 PM

Respectfully submitted,

Sara Tracy

Board Secretary



