WYLIE

INDEPENDENT SCHOOL DISTRICT

DISTRICT IMPROVEMENT PLAN

Goals and Objectives
2022 - 2023

GOAL 1: ALL STUDENTS WILL ACHIEVE THEIR
FULL EDUCATIONAL POTENTIAL

SUMMATIVE EVALUATION: Texas Academic Performance Report needs survey,
SBDM, plans, reports, test results, evaluations, and

conferences.

OBJECTIVE 1: Students will perform at 90% on the Academic Performance Report.

OBJECTIVE 2: Title-One students will perform at 85% on the Texas Academic
Performance Report. (Dyslexia activities included)

OBJECTIVE 3: Gifted and Talented students will perform at 95% on
the Texas Academic Performance

OBJECTIVE 4: At-Risk students will perform at 85% on the Texas Academic
Performance Report.

OBJECTIVE 5: Career and Technology students will perform at 85% on
the Texas Academic Performance Report.

OBJECTIVE 6: Special Education students will perform at 85% on the

Texas Academic Performance Report.
OBJECTIVE 7: Special activities will be presented throughout the school year which

will assist students in developing an understanding and appreciation
for the fine arts and our cultural heritage.

OBJECTIVE 8: ESL students will perform at 85% on the Texas Academic
Performance Report.

GOAL 2: TO ENCOURAGE REGULAR
ATTENDANCE OF ALL STUDENTS TO
BETTER ENHANCE THE LEARNING
ENVIRONMENT.

SUMMATIVE EVALUATION: Texas Academic Performance Report needs survey
SBDM, plans, reports, test results, evaluations, and
conferences.

OBJECTIVE 1: To increase ADA to the 97th nercentile.




GOAL 3: TO HAVE NO SIGNIFICANT CHANGE IN
| THE ANNUAL STUDENT COMPLETION

RATE.
SUMMATIVE EVALUATION: Texas Academic Performance Report needs survey,

SBDM, plans, reports, test results, evaluations, and
conferences.

OBJECTIVE 1: The annual student completion rate will be at 99% or above for all
student categories.

GOAL 4: PARENTS AND COMMUNITY PERSONNEL
SHALL BE FULL PARTNERS IN THE
EDUCATIONAL PROCESS OF THE
DISTRICT.

SUMMATIVE EVALUATION: Needs survey, SBDM, plans, reports, and evaluations.

OBJECTIVE 1: The number of parent volunteers at each campus will be increased.
OBJECTIVE 2: Parents and community personnel will be informed and active partners
in the educational process.

GOAL S: WYLIE LS.D. WILL PROVIDE A
SUPPORTIVE, SAFE, AND DISCIPLINED
ENVIRONMENT FOR ITS STUDENTS SO
THEY MAY BECOME SELF-ASSURED,
PRODUCTIVE ADULTS.

SUMMATIVE EVALUATION: Needs survey, SBDM, plans, reports, and evaluations.

OBJECTIVE 1:  Various methods, approaches, and programs will be utilized to help
students acquire the knowledge, skills, and attitudes for success in
school, in the workplace, and in life.

OBJECTIVE 2: Promote the improved physical health and well-being of our staff and
Students.

OBJECTIVE 3:  Provide effective systems to intervene in social issues that have
negative impact on student learning.



District Plan Activities

Activities 2022-23
L# ] STRATEGY/ACTIVITY |

598 %Updated the Exemption policy - Fall 9th -11th eligible in four core classes;12th grade eligible for all. Spring
§§emester - All students eligible in all classes.

599 |Family, Career and Community Leaders of America student club established
600 Texas Association of Future Educators student club has been established.
601 New course added - Principles of Construction

602 ]New course added - Electrical Technology |

603 |[New course added - Advanced Floral Design

604 New course added - Fashion Design ||

GOS]New course added - Dual Credit Statistics through Angelo State

606 New course added - Practicum of Entrepreneurship

607 New course added - Practicum of Graphic Design and lllustration

608 New course added - Practicum of Audio/Video Production

609 New course added - Instructional Practices

610!:New course added - Freshman Seminar

611|New course added - Honors World History

612 |Parking permits are issued to students and staff

1613iCampus is now a Unified School through a partnership with the Special Olympics
i614iJoined Development Abilene's NextU program

\6151Campus was granted through Region 14 the Texas Regional Pathways grant which allows for a Senior
|/Advisor on campus

616 Established a Bass fishing club
617 [Established a Gymnastics club
618 Added a Curriculum Coordinator at the district level

619 Bulldog Bridge is used for grades 6-8. Teaches self and social awareness, empathy, responsible_ decision
making and relationship skills

620 Sensory room is available for SPED students

621 New course added —_I_hterpersonal Studies

622 Art Walk is held in the spring to display and celebrate students art work

623 éBark“Friday has been implemented. Catching students Being respectful, Acting Responsible, Reaching
their goals and Keeping it kind

624 Typing Club is being utilized to prepare students for the On-Line STAAR Assessments

625 Students can earn membership in the Acts of Kindness club by being kind to other students

626 Imagine Math will be utilized for Accelerated Instruction

627 Safe and Supportive Schools teams are established and meet once per month to address students in
need

628 Crisis Go App is used as an alert system for disaster response

629 Card Readers are being installed on all exterior doors of the west side campuses
630 Fences were installed at campuses for safety measures

631 ]Weekly door sweep audits will be administered for safety measures

632 Single access points are established for all visitors for safety measures

633 Angel Protect (Distress System) was installed for safety measures

634 Implemented Campus Safety Training for substitute teachers

635 Additional Security Personnel added




