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Waiver Request #1 
 

Topic: Library Media Specialist 

Standards/Statutes/Rule’s 6-25-103(b)- Library Media Specialist Time Requirements 
Standard 4-F.2 – Library Media Ratio 

Duration Requested: Three years 

Name of Open-Enrollment 
Charter Holding the Waiver 

 
Arkansas Virtual Academy 

Schools, Grades or Classes 
the Wavier Will Apply To 

Gravette Middle School, Grades 6-8 
Gravette High School, Grades 9-12 

1. Provide a detailed rationale explaining how the waiver will enhance student learning opportunities, 
promote innovation or increase equitable access to effective teachers. Include information about 
the problem or obstacle, if any, the waiver will help the district overcome. 

 
Since early February, our team has been exercising our creative thinking to develop a plan to support our 
students with course/credit failures so they can stay on track for on-time graduation.  As a result of 
unsuccessful virtual learning and pivots to and from virtual learning we have an unusually large number of 
students, particularly ninth grade students with failures from the 2020 fall semester: 34 students failed English 
9, 24 students failed Algebra 1, 27 students failed Physical Science and 14 failed US History. In tenth grade, 
10 students failed English 10, 14 students failed Geometry, and 16 students failed Biology. Our goal for all of 
these students is on-time graduation. In order to achieve this goal and continue to serve all other students' 
academic needs requires additional staff to teach the extra courses. To hire a certified teacher for 2 English 
courses, 2 math courses and 2 science courses would be highly inefficient and could cost the district 3 
teachers' salaries (over $200,000) unless we are able to find a teacher with multi-subject credentials. In 
addition, we see this as a short term need and do not wish to obligate those salary/benefit funds for the long 
term. We are requesting a three year waiver in order to support this current 9th grade class through their 
graduation.  We do not anticipate a need beyond that period of time. 

 
By accessing the Act 1240 waiver for library media specialist time, we can meet the needs of these students, 
with highly effective teachers at no additional cost to the district. The library media specialist at GMS is 
certified in English 7-12. In addition to his role in the Gravette School District, he currently teaches English 
Composition for NWACC. The library media specialist at GHS is certified in math and science 7-12.  In 
addition to her role in the Gravette School District, she currently teaches GED classes for mathematics. If 
granted an Act 1240 waiver, these two professionals could each teach 1-2 courses and serve as an academic 
mentor in their subject area expertise and help us achieve our goal of on-time graduation for these students. 

 
 

2. Provide a detailed explanation of how the services being waived will be provided for students. 
 

It is our expectation that students and teachers will not recognize a change in library services. Each of these 
libraries has a library aide. The libraries will remain open with the support of the library aides when the LMS 
are teaching their class(es). The majority of the day, the LMS will be in the library and providing library 
services.  No library services or programs will be compromised by the granting of this waiver. 

 
 

3. Provide a detailed explanation of how the district will monitor and evaluate the effectiveness of the 
waiver. 

 
The district will monitor and evaluate the effectiveness of both the instructional support to meet the students' 
academic needs and the accessibility to library media services. 

• Track student progress toward on-time graduation 
• Monitor student enrollment numbers in each course for efficiency 



 
 

• LMS participation in content area PLCs 
• Classroom observation data 
• Surveys and collegial conversations with LMS, faculty, students and parents 
• Analysis of circulation data 
• Analysis of participation in library programs 
• Analysis of LMS time logs regarding the amount of time each role is consuming their school day 

 
 
 
 
 
 


















