Okemos Board of Education Work Sessions

Topics Discussed - Planning Members

Strategic and Budget Priorities- Two BOE members, John, Stacy
Thursday, May 11th 6-9 pm

Goals:
- Board and Administration will discuss strategic planning and identify key
initiatives for the 2023-24 school year,
- Board and Administration will discuss budget priorities for consideration for the
2023-24 school year; BOE will consider input in a “homework” prioritization

Governance/Policies - Policy Committee, John

Set Date (June)

Goal: Establish a process and timeline for adoption of Thurn policies that has
consensus support from the BOE

BOE Presentations/Calendar- Two BOE members, John, Stacy

Set Date (Summer)

Goal: Establish the BOE calendar for the upcoming school year that includes identified
presentations and work sessions in alignment with the strategic/equity plans.

Superintendent Committee

Data Presentation Evolution - DEIAC Members, John, Stacy, Lara

Set Date

Goal: Craft an updated, informed approach to sharing district data with the
BOE/community that reflects an equity focused mindset that values the paths of all
students.

Note: BOE discussed shortening regular meetings, replacing meetings or adding additional
meetings as ways to establish work sessions.



