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Subiject: Intruder Detection Audit Findings

Background Information: This presentation to the Board serves to meet the corrective action
plan for a finding of the 2024-2025 Intruder Detection Audit Program.

Intruder Detection Auditors employed by our Region 14 Education Service Center recently
conducted Intruder Detection Audits at one or more district campuses in compliance with the
Texas Education Code 37.1083. The audit process tests whether our campuses are accessible
to an unauthorized individual. The audit seeks to help districts identify how campuses can
improve safety for students and staff by ensuring exterior doors remain locked. Campus records
documenting weekly exterior door sweeps are also reviewed as part of the Intruder Detection
Audit process. The audits and any related findings provide the district an opportunity to create a
safer learning environment for both students and staff.

The Intruder Detection Audits conducted in May 2025 resulted in a finding at an Abilene ISD
campus and is being properly addressed through the execution of a corrective action plan.
Specific details regarding the Intruder Detection Audit finding will be presented to the district’s
School Safety & Security Committee at their next meeting. We have worked with the campus
Administration and their School Safety & Security Committee to ensure all staff receive the
required relevant training and district staff continue securing doors for the protection of everyone
at our campuses.

Attached Supporting Documents: Presentation, Report, (2)

Fiscal Implications: None.

Administrative Recommendation: None

Contact Person: Dr. Joe Waldron




