
Superintendent Report
December 2025

• Reminder- Two meetings in January.  Work Session on Wednesday, January 
7 at 5:00 p.m. in the 6-12 IMC and the regular monthly Board meeting 
scheduled for Wednesday, January 14 at 5:00 pm in the 6-12 IMC. 

• Merry Christmas to everyone and their families. 
• Concerts: MS/HS was on Monday, December 8.  TCE concert was on 

Monday, December 15.  Great job by all students and staff!
• We had our usual holiday luncheon this year for all of the staff on 

Wednesday, December 17.
• Winter activities are underway.  I want to thank Derrick Retz and our 

custodians for all their work in getting events set up and cleaned up.
• Phase 1 work is getting close to wrapping up.  We have had some set backs 

with some areas, but have a lot of work scheduled over our Christmas 
break. 

• Bidding process continues with CESA 10.  We have bids for most of our 
phase 2 projects.  Hope to have all in by early January.  This is for work in 
the summer of 2026.

 


