Regular Meeting
Board of Education

Unity School District
March 9, 2026

1. 6:00 PM Call to Order/Notice of Meeting/Roll Call
Members Present: Debbie Ince-Peterson, Andrea Jerrikc, Mike Haroldson, Adam Jarchow
Members Absent: Victoria Studtmann, Jeromy Cox
Admin Present: Zack Fugate, Chad Leonard, Jaclyn Mackey
Others Present: Carol Kline

2. Approval of the Agenda
Motion to approve agenda by Andrea Jerrick.

Second by Mike Haroldson.
Motion carries by unanimous voice vote.

3. Consideration to Suspend Regular Session and Convene Closed Session for the Purpose of WI § 19.85 (1)(e)
Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting
other specified public business, whenever competitive or bargaining reasons require a closed session.
Consideration to suspend regular session and convene closed session by Andrea Jerrick
Second by Mike Haroldson.

Motion carries by unanimous voice vote

Convene Closed Session 6:01 p.m.

a. Roll Call

b. Approval of Closed Minutes, February 9, 2026 - Regular Board Meeting

c. Consideration and Approval of Construction Bids for Unity Community Learning Center Remodel.

d. Consideration and Approval of Submitted Bids and Authorization to Proceed with Locker Replacement and
Installation.

e. Adjourn Closed Session

4. Convene Regular Session 6:06 p.m.

5. Possible Action on Recommendation(s) From Closed Session
Motion to resubmit RFP for finishing work by Andrea Jerrick.

Second by Mike Haroldson.

Motion carries by unanimous voice vote.

Motion to accept locker bid from Scholastic Equipment Company, LLC by Mike Haroldson.
Second by Andrea Jerrick.

Motion carries by unanimous voice vote.

6. Board of Education Member Update
a. Campus Visits and Activity Attendance

School board members shared their campus visits and activity attendance.

7. Residents’ Requests to Speak/Address the Board (Max. of 3 min. Items must be germane to the agenda. Any
written comment must be submitted by email to zfugate@unity.k12.wi.us by NOON on Monday, March 9, 2026.
Such comments will be provided to the Board of Education for consideration and review.) (Board Policy 187 -
Public Participation at Board Meetings)

None received.
8. Information
a. Submitted Reports
1) Administrative Reports
(These Reports Will Cover Student Academic and Extra-Curricular Successes, Events and Upcoming
Calendar Items)
The board is thankful for the colorful and impactful newsletters; the board appreciated the addition of
enrollment information to the reports.
b. District Administrator's Report - Mr. Zachary Fugate
(This Report will cover the latest District Happenings, Upcoming Events, and Staff Recognition)
e LEAP Garage sale was a success
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e Have been working on a focus on Math to increase inventions and staff support.
e Highlighted Band-a-roma for the great experience.

e  Choral fest on deck will be a similar structure.

e Highlighted Dave Anderson for his great work within the district.

9. Consent Agenda

a.

Qoo

o

Approval of Board of Education Meeting Minutes, February 9, 2026 - Regular Board Meeting
Approval of Board of Education Meeting Minutes, March 4, 2026 - Special Board Meeting
Finance Report - Mr. Chad Leonard

Approval of Vouchers

Personnel
1) Consideration and Approval of Various Hires, Retirements, and Resignations, including but not limited
to:

a. Philip Sorenson - Hire, MS Baseball Coach
Errin Schleusner - Resignation, MS Girls Basketball Coach
c. Jordan Braund - Resignation, Assistant HS Soccer Coach and Educational Assistant
Motion to approve consent agenda item 9.d. by Mike Haroldson.
Second by Debbie Ince-Peterson.
Motion carries by unanimous voice vote. Andrea Jerrick abstained due to conflict of interest.
Motion to approve consent agenda items 9.a-c, 9.e.by Andrea Jerrick.
Second by Mike Haroldson.
Motion carries by unanimous voice vote.

10. Action Agenda

a.

Consideration and Approval of the Fall 2026 Early College Credit and Start College Now Applications
Twenty-seven applications for Fall Semester 2026 were received for ECCP and SCN.

Motion to approve ECCP and SCN applications for Fall 2026 by Andrea Jerrick.

Second by Mike Haroldson.

Motion carries by unanimous voice vote.

Consideration and Approval of SpringMath Accelerate for Multi-Tiered System of Support (MTSS)
Implementation in the 2026-2027 School Year. - Mr. Zachary Fugate

Will start the onboarding process in this current school year and will purchase the curriculum with this year's
budget. Training for teachers will occur during in-service time and potentially during summer time with
staff. Initial cost with an annual maintenance cost.

Motion to approve SpringMath Accelerate for Multi-Tiered System of Support (MTSS) Implementation in
the 2026-2027 School Year by Andrea Jerrick.

Second by Mike Haroldson.

Motion carries by unanimous voice vote.

11. Looking Ahead at Next Month's Agenda— These items are subject to change

a.

b.

2026-2027 CESA #11 Shared Services Contract
2026-2027 District Staff Compensation Plan

12. Adjourn: 6:30 p.m.
Motion to adjourn by Andrea Jerrick.
Second by Mike Haroldson.

Motion carries by unanimous voice vote.



