Project Status Report
5/12/23

Courthouse Sanitary Sewer — C&S irrigation will be making repairs to the irrigation system as soon as
possible.

Accident damage to center restrooms at the Fairgrounds — Insurance money has been received and an
expense account line item number has been set up to pay bills from. Funds for this project have been
moved from the 2022 budget to the 2023 budget. Masonry work is complete. Great Lakes Fence has
ordered materials and will schedule repairs as soon as it arrives.

Tower project for 911 — Tower is near completely constructed. Fencing and landscaping is to begin next
week.

Old DHHS Building Renovation — Priming, painting and flooring is near complete. Clean up is ongoing.
Building Automation Upgrade — Control upgrades are complete.

Replacement of controls at new terminal for roof top units — Materials have been received and
programed. Installation is ongoing.

MDOT Building- | have contacted Control Solutions and they are ordering materials for this project and
will install as soon as possible.

Spring Grounds Clean-Up — Work is ongoing.

Getting Fairgrounds ready for camping season — Complete.



