AGENDA ITEM

BOARD OF TRUSTEES
AGENDA
[] Workshop XI Regular 0 Special
(A) [0 ReportOnly [0 Recognition

Presenter(s):

Briefly describe the subject of the report or recognition presentation.

8) [0 Actionltem

Presenter(s): MR. SAMUEL MIJARES, SUPERINTENDENT OF SCHOOLS

Briefly descri'be the action required.

CONSIDER AND TAKE APPROPRIATE ACTION ON THE REQUEST TO
APPROVE THE MINUTES OF THE AUGUST 19, 2025 (REGULAR), BOARD
MEETING.

(C) Funding source: Identify the source of funds if any are required.

(D) Clarification: Explain any questions or issues that might be raised regarding
this item.
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Minutes of the Board of Trustees
Eagle Pass Independent School District

The Board of Trustees of the Eagle Pass Independent School District held a Regular Board Meeting on August
19, 2025 at 5:45 PM at District Service Center Austin Building, 587 Madison St., Eagle Pass, TX. 78852.

Board Members Present:

Mr. Jorge Barrera, Board President

Mrs. Hilda P. Martinez, Board Vice-President — Entered at 6 11 PM
Christopher Hiller, Board Secretary

Mr. Victor E. Perry, Board Trustee — Entered at 6:00 PM

Mr. Tom Gonzalez, Board Trustee

Mr. Jaime C. Barrera, Board Trustee

Superintendent of Schools: Mr. Samuel Mijares
Attorney: Ms. Valerie Carrillo for Mr. Richard Strieber, Escamilla &-‘Eeneekfl‘,faw AFirm
l. Meeting Called to Order: Board PresrderLt Jorge Barrera called the meet;ng to order at 5_5_5 P. M

Il Pledge of Allegiance: Supenntendent Muares led the pledge of alleglance

Il Public Hearing of The»Eagl_“‘ 'Pass lndependent;is:hool Dlstnct Dlscuss the 2025-2026

Tru§t“e‘“es and Supenntendent : ecognlzed Juan Seguin Elementary students for winning the

Natroqal *Rredrgy Math Winner G | 'Lf%Trer Division. A group picture was taken.

V. District Reports { sentatlons

vfrom the Board.

1. Financial Report No ques
2. Utility Report. No ques‘tle’ﬁs from the Board.
3. Tax Collection Report. No questions from the Board.

4. Report on the 2025 Certified Appraisal Roll from the Maverick County Appraisal District. No
questions from the Board.



o

7.

8.
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Report on the Certification of the estimated 2024/2025 Excess Debt Collections for the EPISD
Interest and Sinking Fund. No questions from the Board.

Review and discuss the 2025 Voter- Approval Tax Rate Worksheet. No questions from the Board.
Report on State Compensatory Education Program Evaluations. No questions from the Board.

Presentation of the 2025-2026 Student/Parent Handbook. No questions from the Board.

VI 2nd Budget Workshop

1.

Vil. Action Items

‘\\‘

) -|nterest & sinking fund

Revnew 2025-2026 Offlclal Budget and Proposed Tax’iRate - M lsmael Mijares, Deputy

Expenditures is $8,940,209. 2025-2026 Estimated'
$38,830,306. The 2026-2027 Esﬂmated Excess (Beﬁc

$60,000.00 + $140,000. 00 for a total of $200, 000 00 ThIS me;
will not pay taxes. Even if a Bond EIectlongoes through they‘
taxes. No questions from the Board /

‘| move to adopt the 2025 tax rate of
: 'ons fund and the tax rate of 0.06982 for the

rate be mcreased by

asan AIternate*MotmnIb& fustee Libson second by Trustee Gonzalez nominate
Trustee Jaime Barrgraito;serve as Delegate. Motion Granted 6/0 . Motion by Trustee J.
Barrera second by Triistee Hiller to nominate Trustee Libson as Alternate. Motion

Granted 6/0.

Consider and take appropriate action on the request to approve the 2025-2026 Student Code
of Conduct Handbook Revisions. Motion by Trustee Perry second by Trustee Gonzalez to
approve the 2025-2026 Student Code of Conduct Handbook Revisions. Motion Granted
6/0.



ViIL.
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5. Consider and take appropriate action on the request to purchase Credit by Exam Tests for
EPISD Secondary Campuses from Texas Tech University and the Board delegates the
Superintendent or Designee the authority to make related budgeted purchases of goods or
services as per Board Policy. Motion by Trustee Hiller second by Trustee Libson to
purchase Credit by Exam Tests for EPISD Secondary Campuses from Texas Tech
University and the Board delegates the Superintendent or Designee the authority to
make related budgeted purchases of goods or services as per Board Policy. Motion
Granted 6/0.

Consent ltems , :
It was the consensus of the Board to consnder'éltem(s) 1- 7w(§8:wasz‘tabled) in One Motion.

1. Consider and take appropriate action on the request to approve e-smmutes of the July 24,
2025 (Regular) Board Meeting. : , : ,

2. Consider and take appropriate action on the request*tmapprove a Cooperatlvh“Worklng .

2025-2026 school year.

3. Consider and take appropnate achen on the reql;e to;,qpprove the 22 '2026 Texas

: €q
th Board of Trustees of the ”'agle Pass independent School District supporting the expansion
of US@T‘J@ a4-lane divide way to include the planning, desngn construction, operations,
and maintent nce of a 4-lan livided highway including provisions for the expansion of the
Border Patr@l;Sfatlon 1 m;leseast of Eagle Pass.

MEAIRY

7. Consider and takeqagp; pn;te actlon on the request to amend the General Fund Budget.

6. Consider and take appropnate action on the request to approve the Service Agreement for
Fort Duncan Medical Center, LP and the Board delegates the Superintendent or Designee the
authority to make related budgeted purchases of goods or services as per Board Policy CH.
Motion by Trustee J. Barrera second by Trustee Perry to table item. Motion Granted
7/0.
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IX. Closed Session: Pursuant to Sections 551.071, 551.072, 551.074, 551.082,551.083, and 551.084,
Texas Govemment Code: PERSONNEL MATTERS: Under Section 551.074 Texas Government Cede, to
deliberate the appointments, employment, evaluations, reassignments, duties, discipline, or dismissal of
public officers or employee; or to hear complaints or charges against an officer or employee:

The Board adjourned into Closed Session at 6:14 PM Pursuant to Section §5651.071, §56561.072,
§551.074, §551.082, §551.083, and §551.084, Texas Government Code: Motion by Trustee Hiller
second by Trustee J.C. Barrera. Motion Granted 7/0.

1. The Board will hear the request to hire pve‘t;s"eﬁnel to f II{&\‘i'a"’éaJ]\ciesf p“ursuant to TGC 551.074.

Officer at Kennedy Hall subject to possible futur 3.16as
pursuant to TGC 551.074. ‘

X

l,d take appropnqte@ctlon on the request to hire a professional employee to serve
Hall subject to possible future reassignment by the
stee Hiller seconded by Trustee Libson to hire a professional
érve as Instructional Officer at Kennedy Hall subject to possible

4, Consider and take apprbpriate action on the request to hire a professional employee to serve
as Instructional Officer at Kenney Hall subject to possible future reassignment by the
Superintendent. Motion by Trustee Martinez seconded by Trustee Gonzalez to hire a
professional employee, Gabriela Juarez, to serve as Instructional Officer at Sam Houston
Elementary subject to possible future reassignment by the Superintendent. Motion Granted
710.
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Correspondence and Information: Superintendent's Announcements:
1. Tomorrow — Chamber of Commerce Back to School Luncheon — 11:30 AM - ICT
2. Copies of all football schedules for both Eagles and Mavericks have been provided to you.

XI. Adjournment:
There, being no further business, the meeting adjourned at 6:36 PM. Motion by Trustee Perry
second by Trustee Martinez. Motion Granted 7/0.

WE AFFIRM THAT THESE MINUTES ARE OFFICAL, COMPLETE, AND CORRECT.

President: Secretary:

Date Minutes Approved: Date Minutes Signed:




