Board Committee Report

Committee Name: Sustainability
Date of Report: 10-22-2019
Written/Submitted  Jason Belter
by:

Date of Last Meeting: 10-7-2019
Next Meeting Date: 11-4-2019

Motions/Action Items for the Board Meeting:

Motion Action Description Goal
Item

2018-2019 Committee Goals

Goal Brief Update on Progress Complete

A concrete sustainable model of
how Nova will be on a 5+

year time scale. The model will
assume adherence to Nova's
mission and vision for classical
education and the committee job
will be to achieve those existing
objectives by focusing on the
school's financial and structural e
lements which include

both physical and human resourc

es.

We discussed the No Growth Scenario
extensively at our last meeting and are
currently polishing a report with a

recommendation for the November Board

meeting.

The committee is also
responsible for ensuring
that the model and the




rationale is readily
communicated and
understandable to all stake
holders in the community.
We will be using the
Whole Product Report as
a jumping off point of
information about the
school's existing strengths,
weaknesses, and
aspirations.




