ECSSA

Ellis County Shared Service Arrangement

August 2025 Report

Diagnosticians

Working on new transfers, new referrals and any other beginning of year needs. Assisting
special education teachers in taking care of any needs that are arising with new students. As of
8/20/2025 a total of 20 new Special Education students between the three districts.

Speech

Prepped and attended ARDs

Gained consent for initial evaluations, scheduled ARDs & sent out ARD notices

Entered SHARS and reviewed and approved SHARS entered by assistant weekly

Provided a minimum of 4 hours of supervision of assistant which is required by our licensing
Board

Provided therapy services to students at Italy HS, Milford and Avalon

Assistant provided therapy services to students at Stafford

Supervising substitute SLPA while the SLPA is on maternity leave.

Updates:

NCEC -8

FLS -7

FLA -6

CBIl-4

FLA -12

Level Up (18+) -1 (3 in training)
DAEP -3

Finishline - 3



Level Up Cafe is going great. Cafe is open daily and in the afternoons, the students are working
on other job related skills. On Monday’s and Wednesdays - the students are going to Central
Baptist Church and First Baptist Church to clean the sanctuary from Sunday’s service and get
ready for the weeks events. Wednesdays - they make and deliver breakfast to both Stafford
and the HS and on Thursday they do the same with lunch. Tuesday afternoons is their
shopping day to get ready for the week.

ESY went great.

ECSE -6
FLS-8
CBI-5

New counselor and diag have jumped in and off to a running start! They are doing fantastic!!.
Schedules have been set and all students have fallen into a great routine. Contracted services
has started. We are off to a fantastic start!



