Hallsville Independent School District

For the Consideration of the Board of Trustees

Date of Board Meeting: June 19, 2025
Agenda ltem#:

Topic: _Approval of over $50000 Vendor - Texas College Bridge

Background and Rationale:

This agenda item has been prepared for the consideration and approval of a
vendor for services, as detailed below:

Texas College Bridge’s innovative online platform is designed to help high school
students become college-ready in English and math. This initiative aims to
support our students—particularly those who have not met college readiness
benchmarks—by providing them with a self-paced resource that strengthens
academic skills and offers potential exemptions from college placement testing.

Texas College Bridge offers a proven, cost-effective tool to support our students’

transition to college. By adopting this platform, we will not only empower students
to succeed academically but also strengthen our school’s commitment to college
and career readiness.

Funding Source: Title 1

Relationship to Strategic Plan:
Personnel Affected:

Budget Implications:
Blinclude in this year's budget

O Amendment of this year’s budget required
O Increase in this year’s budget required
O Expenditures required for next year’s budget

O N/A

Recommendation: TVAH recommends the approval of the purchase of Texas
College Bridge courses at a total cost of $53,023.16. TVAH has used Texas
College Bridge programming for over three years to help students become college
ready.
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College Prep Courses

from TSI if successful

completion of both courses.

section or $29.00 for two
sections plus an additional
$25.00 reservation fee.

#1 #2 #3
Provider: Texas College Bridge UT High School Kilgore College
Courses: English College Prep Math College Prep A ONLY English College Prep
Math College Prep Math College Prep
Other Notes: Additional Resources Independent Study Independent Study
and Supports
TSI Costs per Student $0 $54 $54
Exempt The TSI fee is $15 per The TSI fee is $15 per

section or $29.00 for two
sections plus an additional
$25.00 reservation fee.

e Semester Course:
$260
e Additional Fees

CCMR Points: Automatic point if both Must pass both parts of TSI. | Must pass both parts of TSI.
courses are passed at 90%.
Cost per Student: $11.31 $260+TSI HS Student: free materials +

TSI

If a student was in Kilgore
College’s taxing district the
price would be $270 and out
of district would be $507.

TVAH recommends the approval of the purchase of Texas College Bridge courses at a total cost of
$53,023.16. TVAH has used Texas College Bridge programming for over three years to help students

become college ready.




The NROC Project
P.O. Box 28818
Scottsdale, AZ 85255-0163

phone (831) 642-9459 TexasCollegeBridge
finance@nroc.org
FEIN: 57-1186598
This invoice is prepared for: INVOICE #: 202504-0001584
Hallsville ISD - Texas Virtual Academy at Hallsville Invoice Date: 05/15/2025
Attn: Diane Hicks
311 Willow Street
Hallsville, TX 75650-0810
Phone: (903) 668-5990
Product Name Description Price | Discount (if Total Cost
applicable)
Texas College Institutional rights of use to TCB for 53.023.16
Bridge (TCB) 2025- | juniors and seniors as detailed in the el ¥53.023.18
26 Texas College Bridge Participation,
Data Sharing & Requirements
Agreement. The term for this invoice
is 8/4/25 through 7/24/26.
Total Cost $53,023.16
Initial Payment: $53,023.16
Tax (if applicable): $0.00
Total Amount Due on 4/3/2025: $53,023.16

Service Area: Enrolled 11th and 12th graders, faculty, and staff of Hallsville ISD.

Special Terms (if applicable): All program participants must submit their payment by July 12 in order for students
to begin work on August 4 when we go live for the 2025-26 school year.

Our preferred payment method is ACH:
Bank Account #: 325132969781
ACH Routing/Transit #: 121000358

Payment of the invoice constitutes acceptance of the attached agreement and terms of use.



DEFINITION OF TERMS — THE NROC PROJECT

NROC: The NROC Project (Organization) is a California 501(c)3
organization providing educational content and tools to support education.

LICENSEE: An academic institution such as a public or private school,
school system, district, state department of education, federal department
of education, or non-profit educational institution (sometimes referred to
in the Terms of Use as an Institutional Sponsor) who licenses or accesses
the Texas College Bridge EdReady application for use with their students,
staff and faculty. These institutions are obligated to protect User’s privacy
under the Family Educational Rights & Privacy Act of 1974 (FERPA),
User data may only be used for legitimate educational and evaluation
purposes.

USER: Any individual who accesses any NROC website whether via an
institutional version or public version.

TEXAS COLLEGE BRIDGE EDREADY: An NROC-hosted
application to assess student knowledge and provide access to educational
resources.

TERMS OF USE

Texas College Bridge EdReady Grant of Rights: The NROC Project

(the Organization) hereby grants to Licensee the non-exclusive right and
license to make available the Texas College Bridge EdReady application
to Licensee's enrolled students subject to the following restrictions: (a)
Licensee agrees that they will access, store, and utilize all student data
within the application according to institutional regulations and legal
obligations. (b) Organization agrees to store these data on Licensee's
behalf as long as the account remains active. (c) All data generated by the
application shall be the property of the User but the User,

via the EdReady application terms of use
(http://content.nroc.org/license/license.html#ERyourdata), grants the
Licensee (Institutional Sponsor) the right to access, store, and utilize
those data according to institutional regulations and legal obligations.

Privacy. Organization believes that User data privacy rights are important.
The complete NROC User Data Privacy Policy can be found at
http://content.nroc.org/license/license.html and is incorporated herein by
reference. The complete terms and conditions
(http://content.nroc.org/license/license.html), together with the NROC
Privacy Policy, Digital Millennium Copyright Act (DMCA) Statement,
and such other documents referenced or incorporated therein, constitute
the Terms of Use that govern a User’s use of any NROC-owned sites.

NROC Asset Changes. Organization reserves the right to change, alter,
revise, discontinue or add content to the NROC Assets at any time during
the term of the Agreement.

NROC Asset Disclaimer. Licensee agrees that use of the NROC Assets is
at Licensee's sole risk. Except for the express warranties set forth in the
Warranty section of the Agreement, the NROC Assets are provided "AS
IS" and "WITH ALL FAULTS" and without implied or express warranties
or representations of any kind such as but not limited to uninterrupted use,
accuracy, usefulness, fitness for the intended purpose, free of errors, or free
of viruses or harmful components.

Intellectual Property. All ownership, copyrights, trademarks and other
rights in the NROC Assets ("Intellectual Property") shall belong to the
Organization or its licensors and title to the Intellectual Property shall

remain with the Organization or its licensors. All updates, revisions and
Updated 6/10/20

NROC ASSETS: NROC LIBRARY: The NROC Library contains two
types of collections which are hosted by NROC and may be available
through the Texas College Bridge EdReady application.

The NROC Permanent Collection refers to all content that is copyrighted
to The NROC Project (NROC), content that has been contributed for
NROC distribution under a permanent license, and content made available
under an "open license" (i.e. Creative Commons, GNU General Public
License). Access to this content shall be available to licensee for the term
defined in their agreement.

The NROC Contributed Collection refers to all content made available
under a Content Distribution Agreement with the copyright owner for a
defined period of time. Access to this content shall be available to licensee
for the period defined in the Content Distribution Agreement, which may
vary by content. Access to this content cannot be guaranteed past the end
date of the Content Distribution Agreement. More information can be
found at: https://nrocnetwork.org/resources/downloads/nroc-collections/.

derivatives to the NROC Library developed by the parties shall belong to
the Organization or its licensors. Licensee shall not in any way alter or
remove copyright information from any NROC Asset. Licensee shall
maintain such notices in its sales and marketing materials and
communications that incorporate any portion of the NROC Assets or any
reference to the NROC Assets. If Licensee's use of the Intellectual Property
is improper, Licensee will take all reasonable steps necessary to resolve
such improper use within ten (10) days of receiving written notice from the
Organization. The Organization may reasonably monitor the quality of
Licensee's products and services utilizing the Intellectual Property under
this Agreement.

Warranty. The Organization warrants that it owns and/or has all the
necessary rights to license the NROC Assets to Licensee in accordance
with this Agreement; that it will not assume any contractual obligation that
conflicts with its obligations granted in this Agreement; and that there are
no claims pending or, to the best of the Organization's knowledge,
threatened that relate to the NROC Assets. Except for the foregoing,
Licensee agrees that the NROC Assets are delivered “AS IS” without any
express or implied warranties, including warranties of merchantability or
fitness for a particular purpose. Licensee acknowledges that Organization
does not own or control all content available at our websites and therefore
cannot warrant or guarantee that anyproduct, service, or materials offered
on our websites will be suitable for Licensee or Licensee's enrolled
students. Licensees access and use our websites entirely at their own risk.
Licensee acknowledges and agrees that under no circumstances will
Organization be responsible or liable in any way for any claims, losses,
damages, or injuries of any kind incurred by Licensee as a result of
Licensee's use of or reliance upon any product, service or materials offered
on our websites. The maximum liability of the Organization arising out of
or in connection with any license, use or other employment of any of the
NROC Assets delivered to Licensee under this Agreement, whether such
liability arises from any claim based on breach or repudiation of contract,
warranty, tort or otherwise, shall in no case exceed the actual price paid to
the Organization by Licensee for the NROC Asset whose license, use, or
other employment gives rise to the liability.
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www.kilgore edu/cost-financial-aid/t
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According to the Texas Higher Education Coordinating Board, Kilgore College has one of the lowest costs per credit hour of any college or
university in Texas.

With the state Core Curriculum, courses successfully completed al Kilgore College are guaranteed to transfer o Texas public universities.

Payment of tuition and fees entitles the student to: admission fo classes, copies of Iranscripts, a subscripfion to the college newspaper, use of the Student
Cenler facilifies, campus health services, and the use of the recreational facilities for students Iaking eight hours or more. The college reserves the tight to change
tuition and fees in keeping with the acts of the Texas Legislature and the KC Board of Trustees.

FEES ARE SUBJECT TO CHANGE

Fees are subject lo change. Chart does nol include certain special course fees. See Course Descriptions. View the current College Calalog for any

updales or revisions. Course-relc es may apply.

In-District Student (per semester)

Tuition $53 per semesler hour
General Education Fee $37 per semester hour

TOTAL £90 per semaster hour

S

Out-of-District Student (per semester)

Tuition $53 per semester hour
Out-of-District Fee $79 per semester hour
General Education Fee $37 per semester hour

TOTAL $169 per semester hour

= PDrve.




Hallsville Independent School District
Determination of Cost or Price Analysis
(Reasonableness)

Purpose: Federal regulations require documentation of cost analysis or price analysis for every

procurement action at or above $50,000 (see 2 C.F.R. § 200.323). The Determination of Cost or Price

Reasonableness form is used to document the analysis showing that the offered price is fair and

reasonable. The form is kept as part of the procurement file to demonstrate that the procurement

process was conducted in an open and fair manner and that the District received the most

advantageous price,

Instructions:

1.Complete a separate Determination of Cost or Price Reasonableness form for each vendor being
recommended for contract award. Complete all applicable sections according to the instructions
given. An incomplete Determination of Cost or Price Reasonableness form cannot be approved.

2.Provide a detailed discussion of your price analysis or cost analysis. A Determination of Cost or
Price Reasonableness form that lacks sufficient detail cannot be approved.

3. Sign in blue ink and date the form.

4. Maintain a copy on the grant file subject to retention schedules

5. Submit completed form to the INSERT TITLE prior to contract award.

An improperly completed andfor unsigned form will be returned.

Prepared by: Erin Jones

Date: June 19, 2025

Email: eJones@hlsd com

Phone Number:(903) 668-5990 ext. 5233
Department: Texas Virtual Academy at Hallsville
Subject: Determination of Cost or Price Reasonableness

Good or service to be acquired:
Texas College Bridge, College Prep English and math courses

[Procurement Type, e.g., RFP, RFQ] #: Awarded Vendor, Buyboard Co-op, $53,023.16, Title |

Independent Estimate Produced before Receiving Bids or Proposals: & Yes (attach supportlng
document(s))

Vendor: Texas College Bridge
Amount:$53,023.16

(Attach written quotation or other information that documents the estimate of cost or price
reasonableness)
(As necessary include unit costs, rates, schedules, price estimates, and budgets, etc.)
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Procurement Type

This expenditure of $250,000 or more is being made under one ox moxre of the following (check those that
apply and attach supporting documentation): '

For items A — C, please complete Section Il (Price Analysis)

A. & Interlocal agreement or purchasing cooperative (TEC 44.031(a)(4) / Tex. Gov’t Code Ch. 791; 2 CF.R. §
. 200.318(e)), including construction services
B. 0O Request for Proposals (or Competitive Sealed Proposals) for goods or services, including construction
services
C. [1 Competitive Bidding for goods or services, including construction services

For items D — K, please complete Sections Il (Cost Analysis) and IV (Profit)

0O Sole source (as defined under TEC 44.031())

0O Emergency procurement (as defined under TEC 44.031(h))

0O Competitive Bidding, Competitive Sealed Proposal, or Request for Proposals (where the solicitation is
publically posted) where only one (1) bid/proposal is received

O Professional sexvices (as defined under TEC 44.031(f) and/or Ch. 2254 of the Tex. Gov’t Code) where no
price competition exists prior to selection

[ Design Build; Construction Manager-Agent

O Price adjustment to Purchase Order No. or Contract No. (and
already procured under item A —1)

0O Extension of an existing contract past its initial term. Contract extension is allowed undel procurement
method or contract, if allowed by Board policy.

K. 0O Costreimbursement contract

H @ mEy

=

Note: When using federal funds, Construction Manager-at-Risk or other Cost-Plus
contracts are prohibited.

Price Analysis: If the expenditure is being made under items A, B, or C in Section I (Procurement Type) above,
complete this Section only. You are not required to complete Sections Il or IV,

Price offered is considered fair and reasonable for the following reason(s), and if
applicable, is supported by attached documentation and/or a detailed discussion of the
price analysis (select at least one applicable situation):

O Comparison of previous district purchase order and contract prices with current proposed
price, for the same or similar items. Both the validity of the comparison and the
reasonableness of the previous price(s) have been established. Aftach the referenced
purchase orders/contracts, amounts, issuance dates, and how they are similar to the current
purchase.

O Comparison with Vendor's published price lists, market prices, pricing indexes, and discount
or rebate arrangements. Attach published price list or other published pricing information
used (a vendor’s quotation or correspondence does not qualify as a published price list).

o Comparison of proposed price with independent estimates, which were determined to be
allowable under 2 C.F.R. Part 200, Subpart E—Cost Principles. Aftach estimates used.

& Comparison of proposed price with prices obtained through market research for the same or
similar items. Aftach documentation of research conducted.

0O The order is priced in accordance with existing HISD Purchase Order No.
and/or HISD Contract No. , Which

was competitively established.



]

Other reason (specify and attach supporting documentation if applicable):

ost Analysis: If you selected D-X in Section I (Procurement Type), complete this Section and attach a
etailed breakdown of the vendor’s proposed costs (e.g., labor, materials, profit, reimbursable expenses).

r analyzing and verifying vendox’s cost information, it is determined that each of the cost items listed

by the vendor is allocable, reasonable, necessary, and therefore, allowable in accordance with 2 C.F.R.

Part 200, Subpart E—Cost Principles for the following reason(s) (select at least one applicable situation
and attach supporting documentation and/or a detailed discussion of the cost analysis):

m}

Comparison of costs proposed with actual costs previously incurred by the same vendor for
the same or similar work.

Comparison of costs proposed with actual costs of previous same or similar work performed
by other vendors.

Comparison of costs proposed with previous cost estimates from the vendor or other vendors
for the same or similar items or work. ‘

Comparison of costs proposed with the District's independent estimate, which was
determined to be allowable under 2 C.F.R. Part 200, Subpart E—Cost Principles. Attach
independent estimate.

Comparison of costs proposed with the methods proposed by vendor with the requirements
of the solicitation, i.e., do the costs reflect the technical approach proposed and the work
required?

Verification that the costs proposed conforms to the appropriate set of cost principles.

Verification of the accuracy of the cost and pricing information submitted and evaluating the
application of audited or pre-negotiated (e.g:, by the Federal Government) indirect cost (e.g.,
overhead) rates, labor and fringe benefit rates, or other factors.

Verification of the accuracy of cost and pricing information proposed and evaluation of the
effect of vendor’s current practices on future costs.

Verification of the accuracy of the cost and pricing information submitted and evaluation of
vendor’s projected cost trends.

Other reason (specify and aftach supporting documentation if applicable):

rofit: Ifyou selected D — K. in Section I (Procurement Type), complete this Section.

egotiated profit amount (attach supporting documentation):

‘ofit negotiated is considered fair and reasonable for the following reasons, and is supported by

attached documentation and/or a detailed discussion of the cost ox price analysis (you must complete each
item below and expluin reasoning; attach additional pages and/or supporting documents if necessary):

0 Consideration of the complexity of the work to be performed.




0 Consideration of the risk borne by the contractor.

o Consideration of the contractor's investment.

0 Consideration of the amount of subcontracting.

0 Consideration of the quality. of contractor’s record of past performance.

0 Consideration of industry profit rates in the surrounding geographical area for similar work.

CERTIFICATION: :
[ certify that the information provided above is true and correct to the best of my knowledge
and belief. | further certify that | have determined that the costs or price offered or the fee
negotiated are necessary, fair, and reasonable.

Erin Jones

Full Name of Individual Preparing Form

Enuw C_Jouns May 16, 2025
Signature Date

APPROVED:

Aoru Whidde,

Level One: ) Printed Name and Title of End User

Jivun, LS P

Signature Of@d User Date




John Martin

Level Two: Superintendent

Signature of Superintendent

Mary M. Brown

Level Three: CFO

Date

Sighature of CFO

Date



Program Costs

Although UT High School is a public school, we don't receive any state funding for student attendance, so we must
charge a fee for services.

o Semester Course: $260 (Art and Spanish = $275 with integrated online textbooks)
o Course 30-Day Extension Fee: $55
« Expedited Shipping for Exams: $30
« Rush Grading Fee for Exams: $50
o Exam Inquiry Fee: $50
o Exam Change Requests: $25
o These include requests to change proctor, testing site, exam subject or grade level, or exam type from online
to print or vice versa.

Students in the Independent Learning Program pay as they enrollin each course or request a particular service.

The UTHS Diploma Program tuition deadlines are updated annually to align to the UTHS Calendar for the fall,
spring, and summer semesters.

The University of Texas at Austin UT AustinH
uT ngh School Site Policies

Web Privacy

The University of Texas at Austin
1616 Guadalupe St., Ste 0.134



