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School Board Presentation – March 12, 2025  

Presenter: Jeff Kienitz , Director of Technology 

Length: No more than 15 minutes 

 

Welcome - Introduction and Framework of Discussion  

 

Outline of Technology Strategies and Goals 

1. Security and Safety 

a. FCC Analog conversion –  

i. Fire Panels, Fax, Elevators 

ii. Next phase is to eliminate existing analog lines 

b. 911 Deployment 

c. Cameras - additions 

d. Crisis Management 

i. Sandy Hook Promise update 

ii. Safety Committee update 

iii. Classroom emergency communications (instructional boards) 

iv. I Love You Guy’s integration with Alice protocols 

v. Relocation and Reunification planning 

vi. Hennepin Operations Center integration 

vii. Online staff development training 

viii. Revised Crisis Management plan completed 

ix. In-person staff development being planned for October 15. 

 

2. Classroom Learning 

a. Infinite Campus 

i. Hall Pass deployment 

ii. Custom Forms for technology, 504 and SPED management 

iii. Standards revisions 

iv. Parent attendance deployed 

b. MDE 
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i. MCCC due October 1.  Converting to Ed-Fi. 

ii. ACT, Perkins completed timely 

iii. STAR reconciliation starts 

c. Classroom integration 

i. FAST 

ii. Amplified 

iii. Clever 

iv. Application listed online 

v. REAMS Clevertouch boards update 

 

3. Essential Support Services 

a. Archive Scanning services started 

i. Retention schedules protocol development 

ii. Backup verification scheduled 

b. Capital Projects – summer projects update 

c. Cyber-Security updates 

i. Insurance rating 

ii. Outside agency pending 

d. Federal OCR and NAEP 

e. Protection Plan discussion 

f. Technology budget update – update regarding the impact update of technology 

funding. 

i. Inflation cost increases exceed budget increases 

ii. Federal Cyber agencies cut unless we help fund 

iii. Chromebook aging 

iv. Contingency planning 

v. Grants update - MDE and federal 

 

Inter-Agency support highlights 

Educational Resources/ECMECC – Regional technology meetings 

Hennepin & Wright County Emergency Services – in-person coordination 

BCA – MN Fusion Center 

FEMA 

 

Review and Comment –  

 

 

 

 


