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Provide a rigorous and 
diverse 21st Century 
Curriculum 

 Continued work with high school Wellness staff to support curriculum development.  
 Began planning for summer curriculum work with a focus on math development and revision.  
 Monitored implementation of new ELA curricula through the GPS Teacher Evaluation and Growth Continuum.  
 Co-facilitated STEAM and worked in subgroups to explore learning clusters and college and career pathways.  
 Supported presentation and strategic planning efforts for school counseling programming.  
 Met with middle school teachers interested in incorporating the school garden in curriculum and enrichment 

clusters.  

Invest in the professional 
capital of the staff 

 Coordinated ReVision Learning professional development for administrators to calibrate and improve 
administrator feedback to teachers regarding high-quality instruction.  

 Attended and presented district work at the regular meeting of the CREC minority teacher recruitment 
organization.  

 Facilitated District Leadership Team meeting focused on Clarity for Learning, making connections between 
learning intentions and success criteria for students.  

 Participated in SIIP network and attended a presentation on High Quality Instruction Labs (HQIs) facilitated by 
the Milford Public Schools.  

 Attended regular SRBI meetings across the district to monitor implementation of our new SRBI handbook. 
 Met with new teachers along with GEA President for a midyear check-in and reflections on new teacher 

orientation.   
 Worked collaboratively with CT Center for School Change to plan Community of Practice for administrators 

focused on equitable instructional practices.  

Influence local and state 
educational policy 

 Participated in meeting of CAPSS Assessment and Accountability subcommittee with members of the CSDE. 

 Represented executive leaders on the CAPSS Board of Directors.   

Promote positive 
engagement and 
communication with the 
community 

 Planning for Summer Enrichment Academy to provide learning opportunities for students connected to 
academic skills.  

 Granby Equity Team met and focused on supporting 2018-2019 recommendations.    

 Began planning for 2020 Panorama survey administration.  
Explore opportunities for 
alternate revenue 
sources 

 Provided oversight for Federal Grant implementation.  
   

 


