LIVONIA Livonia Public Schools

Facilities and Operations

Date: January 29, 2026

To:  William Green, Assistant Superintendent District Services

From: Harry C. Lau, Administrator of Facilities and Operations

Re:  Letter of Recommendation — Marshall Demolition Bid

I am recommending and seeking approval to award the Marshall Demolition Bid to

Adamo. The project cost for full demolition will be $386,507. This project will be funded
through the Sinking Fund. The companies that participated in this bid are as follows:

Adamo Group Detroit, MI $386,507.00
International Const. New Baltimore, MI $444,400.00
Salenbien Trucking Monroe, MI $453,902.00
Inner City Contracting Dundee, M1 $595,946.71
Smalley Const. Jackson, MI $637,163.00
Dore Associates Bay City, MI $652,900.00
Christman Co. Detroit, MI $693,000.00
Detroit Dismantling Detroit, MI $774,500.00
SC Services Detroit, MI $839,300.00
21st Century Salvage Washtenaw, MI $938,455.00

Adamo Group has worked for Livonia Public Schools on various demolition projects in
the recent past. The most recent building demolition was Adams Elementary. I am
confident that the Adamo Group will complete this project in a professional and timely
manner.

Thank you for consideration.

Cc: A. Sutton



