*Information about re-creating the stipend for Athletic Field Maintenance Coordinator
*Waskom ISD had a $1,000.00 stipend for Athletic Field Maintenance Coordinator in the past.

*The Athletic Field Maintenance Coordinator will be responsible for the total maintenance of the five
athletic fields in the school district:

High School Football Game Field
High School Football Practice Field
High School Softball Game Field

High School Baseball Game Field
Middle School Football Practice Field

*These responsibilities include the following: mowing, weed eating, fertilizing, weed control, sanding,
aerating, watering, drainage, painting, maintenance of equipment, etc.

*In my opinion, the duties required to maintain these five athletic fields at a very high level and make
them presentable to the public and safe for our student athletes is definitely worthy of this $1,000.00
Athletic Field Maintenance Coordinator Stipend.

*| recommend that the $1,000.00 Athletic Field Maintenance Coordinator Stipend be created to begin in
July of 2012. The employee that will be designated as this Athletic Field Maintenance Coordinator
Stipend will be Whitney Keeling-Waskom ISD Athletic Director.

*”I move to create a $1,000.00 stipend for the designated Athletic Field Maintenance Coordinator.” This
motion requires a second and a majority vote.




