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My first goal is: Students in Bloomingdale School District 13 will

demonstrate growth in aggregate from Fall to Spring as

measured through the NWEA Measures of Academic Progress

SPECIFIC What do | want to happen?
MEASUREABLE How will | know when |
have achieved my goal?
ATTAINABLE s the goal realistic and
how will I accomplish it?
RELEVANT Why is my goal
important to me?
TIMELY What is my deadline

for this goal?

All students will demonstrate
growth in their learning.

Analysis of Fall to Spring MAP data:
e 70% or higher meets/exceeds
e 51-69% meets/exceeds
e 26-50% meets/exceeds
e 25% or lower meets/exceeds

D13 students have historically taken
the MAP and staff uses the data to
inform instructional practice.

The goal fulfills the vision, mission
and purpose of the organization.

Student achievement results will
be reported to the Board of
Education in May/June 2025.
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My second goal is: to use communication and other outreach
strategies with the citizen's of Bloomingdale for the purpose of the
successtul passage of the referendum.

Utilizing multiple methods that
SPECIFIC What do | want to happen? encompass in person, virtual, &

text strategies, for improvement in

communications.

The community will pass the

MEASUREABLE How will | know when | referendum to support the District's
plan for upgrading physical structures

i ?
have achieved my goal? and hiring additional staff.

The goal is attainable based on
ATTAINABLE s the goal realistic and work in cooperation with the
consulting group and by presenting

how will I accomplish it?
this data for multiple organizations.

Passage of the referendum

RELEVANT Why is my goal ensures quality facilities for years
important to me? and compliance with State
' mandated full day kindergarten.
The community will vote on
TIMELY What is my deadline November 5, 2024. If needed,

for this goal? there is a possibility to run the
questions again for April 1, 2025.
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My third goal is: refine and update the safety protocols and training
for the District.

Update safety procedures and
protocols and training in
collaboration with the staff.

SPECIFIC What do | want to happen?

A completed, revised safety plan

MEASUREABLE How will | know when | will be approved by the Board
have achieved my goal? prior to the end of the school
year.

The goal is attainable and will be

ATTAINABLE Is the goal realistic and achieved through work with a
g 8
how will I accomplish it? Safety Committee. Additional
training will also be selected.
Children cannot learn and staff
RELEVANT Why is my goal cannot work .eﬁcectwelylﬁ they do
. . not feel safe in our environment.
important fo me! This will be a useful to the District
for years going forward.
TIMELY ' . Completion of the revised safety
What is my deadline plan will be an actionable item for

for this goal? the Board of Education prior to
May 2025.



