Executive Summary

Prepared for Board of Trustees Meeting
June 7, 2022

Discussion of 2023 Bond Visioning

Board Goal:

In pursuit of excellence, we will,
Domain 3 — Growth & Management

e work with the community in planning and facility development

e utilize citizens’ advisory committees to focus on short and long-term tasks

e adjust policies and procedures to address rapid growth and changing
demographics, nurturing our strong sense of community

e demonstrate effective and efficient management of district resources

e provide leadership and/or oversight to ensure District meets all fiscal, legal and
regulatory requirements.

Purpose of Report

The Board of Trustees will discuss the recommendations from the current 2018 Citizens
Advisory Committee regarding the potential for a future bond referendum to address district
growth.

Objectives

To facilitate a discussion with the Board of Trustees regarding future facility needs for both
growth and renovation.

Operational Impact

Implementation of the presented visioning process will result in six meeting over six months
starting in September of 2022 and ending in January of 2023.

Results

The Citizens Advisory Committee would bring a recommendation to the Board of Trustees no
earlier than January of 2023.

Other Options

No other options are presented at this time.
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