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BOARD OF TRUSTEES ABSTRACT
AGENDA ITEM TITLE: Professional Development Plan
MEETING DATE: June 8, 2026
PRESENTER: Amy Keith

RECOMMENDATION: 
The approval of a five-year professional development plan provides Kaufman ISD with a strategic 
framework for building staff capacity and supporting continuous improvement across the district. The 
plan aligns professional learning opportunities with district goals, state requirements, and student 
achievement priorities, ensuring educators receive sustained, job-embedded support to enhance 
instructional effectiveness and student outcomes.

MOTION LANGUAGE: 
Consent

BACKGROUND: 
Aligning the professional development plan with the district's strategic plan ensures that staff learning 
directly supports the priorities and goals established by the Board of Trustees. This alignment helps 
maximize the impact of professional learning investments by equipping educators with the knowledge 
and skills needed to improve instruction, strengthen student outcomes, and advance the district's long-
term vision. 

POLICY:
FFA

BUDGET IMPACT:
     

STRATEGIC PRIORITIES:
Priority 1: EXCELLENCE in Student Performance
Priority 2: EXCELLENCE in a Collaborative Work Environment
Priority 3: INTEGRITY- Driven District and Campus Operations
Priority 4: Community SERVICE and Engagement

Motion Made By: ____________________ Seconded By: ____________________
Motion Vote Tally: ____________________

Reports/Information Presentation/Discussion Consent or Action


