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Projected FY25 Deficit  $         (9.60) M

Budget Reductions

District Administration Personnel 1.70 M

Change from Block to Traditional Schedule 1.10 M

Elementary Staffing Alignment 0.60 M

Department Operation Budget Cuts 1.45 M

ADA Adjustment from 94% to 95% 0.80 M

Maintenance Tax Notes (Moved to Debt 
Serviced)

1.20 M

Adopted FY25 Deficit  $          (2.75) M

State
of the
Budget



Canutillo Budget Allocations



Personal Budget Distribution



We are not alone 



Texas Wide Concerns



Canutillo History of Fiscal Responsibility

Fiscal Year
Adopted
Revenue

Adopted
Expenditures

Balanced/
(Deficit)
Budget

Actual
Surplus/
(Deficit)

2018  $         54,551,182  $         54,551,182  $                       -   $           2,554,789

2019  $         58,134,459  $         58,134,459  $                       -   $           2,271,016

2020  $         61,546,413  $         61,546,413  $                       -   $           2,201,854

2021  $        62,647,270  $         62,647,270  $                       -   $           3,197,899

2022  $         63,842,166  $         63,842,166  $                       -   $        (1,235,256)

2023  $         63,401,400  $         63,401,400  $                       -   $        (4,358,791)

2024  $         64,203,897  $         67,203,897  $        (3,000,000)  $          1,084,203

2025  $         65,198,405  $         67,948,405  $        (2,750,000)  Pending FY Close 



We told you so …

● Voters turned down bond elections in 2021 and 2022. 
● If approved, new school construction would be finishing 

this school year
○ Increased Enrollment
○ Increased Funding

● The cost of “waiting” is a deficit budget.



2024-25 Budget Projections  

Adopted Deficit     $         (2.75) M

Property Value Accelerated Growth  $  (1.67) M

Student Enrollment Decrease  $  (0.22) M

Decrease Special Allotments  $  (0.63) M

Decrease Property Tax Collections  $  (0.25) M

Instructional Positions Approved  $  (0.31) M

Operating Deficit  $  (5.83) M

Assigned FB - Central Office Reconstruction  $  (1.30) M

Assigned FB - Technology Refresh      $          (.57) M

Projected Deficit  $  (7.70) M



2025-26 Budget Projections  

Revenues $      61.4 M

Expenditures $    (67.8) M

Projected Operating Deficit $      (6.4) M



Fund Balance Outlook



Contributing Factors to Revenue Loss

•Enrollment Loss
•Healthcare Cost Increases
•Stagnant State Funding
•Changing Demographics and their impact on funding.



School Board Travel Budget

w



Accelerated Property Value Growth

● Canutillo ISD growth rate is faster than the state average.
● CISD Property Valuation increasing at a faster rate
● District is projected to enter into Recapture during FY 2026 – 

becoming a “property rich” school district
○ Recapture? In Robin Hood funding system, Canutillo ISD will begin sending 

money back to the state to help “property poor” districts throughout the state. 



What is next? 

● What is the cost of doing nothing? 
○ Certain bankruptcy 

● Other options? 
○ Payroll loans (short-term solution)

● RIF 2.0 



Deficit Cost Savings Options

•Increase Class Size
•No locally-funded travel
•Hiring freeze of non-essential positions
•Continue to cut operating budgets by 10%
•Student Programming Assessment
•Sell Central Office and Lone Star and other existing properties



Policy
DFFB



Policy
DFFB



Legislative Priorities 



State’s 
Failed 
Responsibilit
y

● Inflation rate since 2019: 22%

● Increase in basic state allotment for 
public schools since 2019: 0%

● Additional funding if basic state allotment 
kept up with inflation: $7.7 million

● Current deficit: $5.8 million



Recap

FY25 Projected Deficit $             (5.83) M

Projected Fund Balance $               7.65 M

Optimal Fund Balance - 90 Days $             16.83 M

Projected Fund Balance Days  41 Days

FY26 Projected Deficit   $           (6.40) M

Projected Fund Balance $               .46 M

Optimal Fund Balance - 90 Days   $          16.73 M

Projected Fund Balance Days 2 Days

Optimal fund balance is 90 days and is required by policy.  The financial 
outlook is not sustainable, the District will face a cash flow shortfall and will not 
be able to pay District obligations, including payroll.  



Timelines for Board Action 

February March April

● 2/19/2025 Board Meeting
● 2/20/2025 Elem Staffing
● 2/21/2025 Elem Staffing
● 2/24/2025 Sec Staffing

● 3/25/2025 Board Considers 
Budget Considerations

● HR will review all faculty
and staff identified in RIF 
according to Policy DFFB
to ensure fidelity.

● 4/22/2025 Regular Board 
Meeting. Final decision on 
budget recommendations



“None of this is going to be fun. It’s one of the most difficult things you’ll 
ever have to do. But it’s what you’re elected to do. This decision is 
about taking control and then controlling your destiny.” 

– Dr. Michael Hinojosa, retired Dallas ISD Superintendent and current Socorro ISD 
Conservator to the Socorro ISD Board of Trustees regarding budgetary decisions.



Comments and Questions


