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Celebrations
PRIORITY 1

As a result of planning and 
collaboration, teachers 

are supporting one 
another and creating 

engaging activities that 
are translating into 

connected learning both 
inside and outside of the 

school! 



Priority 1 Report
October 21, 2024

 Balanced Scorecard: Goals 1.2 

 Review – Prior Year(s) History / 
Data

 Status – Current Progress / Data

 Key Strategic Action(s)

 Next Steps

 Q & A





1.2 - Annually increase student performance 
in MATH for all student and all student 
groups.

Priority 1
GOALS 1.2 



SUBGROUPS / MATHEMATICS
All Students African-

American Hispanic White High Focus Emergent 
Bilingual

Special 
Education

PERCENT OF 
TESTS 2023 2024 2023 2024 2023 2024 2023 2024 2023 2024 2023 2024 2023 2024

Approaches GL or 
Above 80%

78
%

68% 71% 76% 74% 88% 86% 71% 69% 84% 81% 48% 47%

Meets GL or 
Above 52%

50
%

32% 42% 44% 43% 66% 62% 40% 39% 49% 51% 23% 19%

Masters GL 23%
20
%

10% 26% 16% 14% 33% 29% 16% 13% 24% 22% 9% 7%

Domain 1 – Student Achievement



REVIEW –State Assessment Data

"Where we were …"

All Grades 
Mathematics Year STATE ESC 2 G-PISD

At Approaches
Grade Level or 

Above

2024 72% 70% 78%

2023 75% 72% 80%

At Meets Grade 
Level or Above

2024 43% 39% 50%

2023 45% 41% 52%

At Masters Grade 
Level

2024 17% 14% 20%
2023 19% 15% 23%
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REVIEW – Curriculum Audit Key Recommendations

Key Recommendation 1
Key Recommendation 2

Key Recommendation 3

Key Recommendation 4
Key Recommendation 5

Key Recommendation 6

"Where we were …"
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REVIEW –Walkthrough Data as of 10/14/24  

"Where we are …"
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STATUS – Current Progress
 Curriculum & Instruction Summer Planning Support

 "Camp Learn-a-Lot" Summer Learning Professional Development and 
Planning with Eureka and Maneuvering the Middle Math (critically reflecting 
on instructional materials to refine and enhance teaching practices and 
scope & sequence).  We had over 70 participants!

"Where we are …"
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STATUS – Current Progress 
 Curriculum & Instruction Ongoing Support

 Feedback-Driven Planning: Feedback informs the development of 
future planning day sessions.

 Targeted Support Sessions: Added planning sessions to address 
specific areas of need.

 High School Algebra Intervention: Created a targeted intervention 
plan for December re-testers and current Algebra students.

 Response to Support Requested from Principals: Wildcat Walks, PLC 
support, Professional Development

 Empowering Educators Cohort: 15 participants who currently teach 
mathematics!

 Professional Development Opportunities:

"Where we are …"
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STATUS – Current Progress 
 Curriculum & Instruction Ongoing Support

 Texas Lesson Study: Weekly planning sessions through ESC2 
partnership (supports Curriculum Audit Recommendations 2 & 
3, EOY Survey, Learning Framework).

 LASO Math Grant: Funding for supplemental materials like 
Zearn and iReady.

 Exxon Partnership: Implementing Khan Academy with 
advanced middle school students.

 Grade-Level TEAMS Groups: Collaboration and resource 
sharing.

 C&I Updates: Regular communication on curriculum initiatives.

 Weekly Tuesday Tips: Guidance on engagement, pacing, and 
instructional best practices.

"Where we are …"
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KEY STRATEGIC ACTION(s) "Where we are going!"

Balanced scorecard: Goals 1.2

•Continue implementation of Eureka Math curriculum in grades K-5 and 
Maneuvering the Middle in grades 6-8 and Algebra with greater focus 
on effective instructional practices. *

•Develop the Profile of a G-P Educator, a succinct guide identifying 
effective instructional practices.*

•Implement assessment and data plan.*

•Develop and implement strategies to close performance gaps: Emergent 
Bilingual, Special Education, economically disadvantaged, at-risk, etc.)

*Curriculum Audit Recommendation

Presenter
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Implement an aligned district assessment calendar to monitor the academic progress of all students and student groups in MATH for grades PreK-12. As part of this action, district and campus instructional leaders will also implement data-driven discussions with the clearly defined, data-driven instructional guide to utilize formative assessment results to support tiered instruction for all students and student groups.



NEXT STEPS
 Opportunities: 

 The Curriculum and Instruction team will continue to 
provide regular and timely support in a variety of 
modalities

 Continue to seek ways to provide feedback and recognize 
our teachers

 Continue to provide professional learning on the 7 Steps to 
a Language Rich Classroom

 Plan professional learning day for Inspire Calculator 
training for Algebra and HS math teachers 

"Where we are going!"
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Thank you!
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