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Agenda Item Summary 
 

 

Meeting Date:    January 26, 2026 

Agenda Section:  Consent 

Agenda Item Title:  Consider the approval of bus donation from Avance-San Antonio to our Head 
Start program.             

From:    Andy A. Rocha, Executive Director of Operations 

Description:  On December 4, 2025, South San Antonio Independent School District was 
ccontacted by AVANCE–San Antonio regarding the potential donation of school 
buses. The primary requirement of this donation is that the buses must be 
assigned to a Head Start program that is  a direct grant recipient, a condition that 
SSAISD meets.   

In accordance with South San Antonio ISD Board Policy CDC (Legal), 
acceptance of any donation with a value exceeding $25,000 requires Board 
approval. Based on the provided appraisals, the combined value of the buses under 
consideration may exceed this threshold.  

Attached for review are the appraisal documents for the buses being considered. 
Final determination of the specific buses and quantity to be allocated to SSAISD 
has not yet been confirmed. AVANCE has seven (7) buses they would like to 
donate.  Northside ISD is also expected to receive a portion of the donated buses 
as part of this distribution. If approved, SSAISD will be responsible for the title 
transfer and associated taxes, estimated at $22.50 per bus. AVANCE–San Antonio 
is currently seeking final approval from the Head Start program and its home office 
prior to confirming the final distribution of the buses.  SSAISD will uses the buses 
to transport Head Start students.   

Approval at this time will allow SSAISD to proceed once AVANCE–San Antonio 
completes its internal authorization process. 

Historical Data:  N/A  

Recommendation:  It is recommended that the Board of Managers approve the acceptance of the 
donated Head Start buses from AVANCE–San Antonio.  . 

Purchasing Director   
and Approval Date:  N/A 
Funding Budget Code  N/A 
and Amount:    
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