
CCSD August 2023 In-Service Outcomes and Agenda

● Grow CCSD staff members’ awareness of current district initiatives as well as recent 
state legislation that will impact district operations

● Grow CCSD staff members’ awareness of CCSD’s 2022-2023 student learning data and 
determine next steps

● Develop building level plans for district initiatives

● Address state mandated training requirements

Thursday, August 24, 2023
Time Topic Presenters Facilitators Targeted Staff Location

8:00am-
8:30am

Breakfast CCSD Kitchen Staff All Staff CHS 
Commons 

Welcome and Overview 
of Agenda

Chris Reitan All Staff CHS 
Commons

CEA Introductions, 
Recognition of Long-Term 
Staff and Introduction of 
New Staff

Chris Reitan
Melinda Bass

All Staff CHS 
Commons

State of the District – 
Question and answer 
session to address CCSD’s 
operations, funding, CMS 
and CES Major 
Maintenance Projects, 
CHS biomass boiler 
project, Alaska Reads Act, 
and any topic related to 
CCSD initiatives. 

Chris Reitan All Staff CHS 
Commons

8:30am-
12:00pm

CCSD Strategic Plan 2023-
2026 
Review CCSD’s Board 
adopted strategic plan, 
grow staff members’ 
awareness of the plan, 
respond to questions 
related to CCSD strategic 
plan and implementation.

Chris Reitan All Staff CHS 
Commons



CCSD 2022-2023 Student 
Learning Data – SRI 
School Reform Initiative 
Data Driven Dialogue

Chris Reitan All Staff CHS 
Commons

12:00pm
-1:00pm

Lunch All Staff All Staff On our 
Own

CES, CMS, and CHS 
Building Level Meetings

Betty Hall
David Harris

*CCSD Certified 
Teacher and 
Classified 
Hourly 
Evaluation 
Models
* Building Staff 
Schedules
*Standard 
Response 
Protocols
*State 
Mandated 
Trainings - 
ELearning 
Modules
*Team Building
*Other Building 
Specific Topics

CHS TBD
CEMS TBD

1:00pm-
3:45pm

Friday, August 25, 2023
Time Topic Presenters 

Facilitators
Targeted Staff Location

8:00am-
8:30am

Check-in to our 
respective 
buildings.  
Breakfast available 
in staff workrooms

CCSD Kitchen 
Staff

All Staff CES, CMS,  and CHS 

8:30am-
12:00pm

CES, CMS, and CHS 
Building Level 
Meetings – MClass 
Training Update

Betty Hall
David Harris

CES – Follow-up 
MClass Training
CMS and CHS - 
Building level 
meetings

CES TBD
CHS and CMS - TBD

12:00pm-
1:00pm

Lunch All Staff All Staff On our Own

1:00pm-
3:45pm

CES, CMS, and CHS 
Building Level 
Meetings
CES- Renaissance 
Suite Training (1:15 
start time)

Betty Hall
David Harris

*CCSD Certified 
Teacher and 
Classified Hourly 
Evaluation Models
* Building Staff 
Schedules

CHS TBD
CEMS TBD



*Standard Response 
Protocols
*State Mandated 
Trainings - ELearning 
Modules
*Team Building
*Other Building 
Specific Topics            
* Renaissance Suite 
Training

State Mandated 
Trainings – Special 
Education 
Paraprofessionals

Michael Hautala Special Education 
Paraprofessionals

TBD

Glowforge Laser 
Cutter – Learn how 
to utilize the 
district’s new 
Glowforge laser 
cutter as part of the 
district 
collaborative grant 
with Sealaska 
Institute as one 
aspect of our 
STEAM grant

Voluntary 
training for all 
staff

Rebecca Soza CMS Tech Room


