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AGENDA • Legislative update
• Budget challenges across the state
• 2025-26 budget review
• Budget drivers and challenges
• Budget calendar
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LEGISLATIVE UPDATE

• 89th Legislative Session: January 14th – June 2nd 
• Rep. Dustin Burrows elected Speaker of the House
• Sen. Brandon Creighton appointed chair of Senate Education 

Committee
• Vouchers

• Gov. Abbott declared vouchers “emergency item”
• Senate Bill 2 (Voucher Bill) – passed out of committee along 

party lines at 9-2
• Fiscal note increasing to nearly $4 billion by 2030
• House has not yet filed its voucher bill 
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FINANCIAL STATISTICS

• Texas House policy analyst Eva Deluna said in 
June the basic allotment would have to be 
$7,500 to account for inflation ($6,160 since 
2019)

• Texas per student funding is $4,000 below 
national average according to National 
Education Association 

• Special education weights, safety allotment, 
and pre-k funding have not increased since 
2019, while costs have increased 
astronomically to provide these services & 
unfunded mandates

• The state continues to claw back funds from as 
far back as 2011
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BUDGET SHORTFALLS CONTINUE TO PLAGUE 
TEXAS SCHOOL DISTRICTS

• The Houston Chronicle estimated area school district shortfalls totaled $857 
million for the 2024-25 school year

• Aldine ISD proposes closing 7 schools to battle $98 million budget deficit
• Houston ISD doubles its 2025 budget deficit forecast to $250 million – 

potentially spurring layoffs
• Spring ISD deficit $13 million
• Cy-Fair ISD deficit $138 million
• Midland ISD deficit $41 million
• Austin ISD deficit $92 million
• Coppell ISD deficit $9 million
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BUDGET GOALS AND ASSUMPTIONS
• Goals

• Decrease overall payroll, operating, and program costs
• Explore employee compensation package & remain 

competitive
• Assumptions 

• Flat average daily attendance
• Monitor any new revenue sources and/or unfunded 

mandates from the legislature
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PRIMARY BUDGET DRIVERS

• Revenues
• Average daily attendance
• Property values
• Peripheral revenue sources (often 

temporary)

• Expenditures
• Payroll comprises in excess of 

80% of total budget
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AVERAGE DAILY ATTENDANCE
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BUDGET ACCOMPLISHMENTS – BUDGETS 2024 & 2025

2023-2024 Budget
Successfully implemented $12 million in budget reductions, 
including:

• Closed nearly 100 positions 
• Made reductions without layoffs
• Reduced departmental budgets

2024-2025 Budget  
Provided 4% general pay increase
Successfully implemented $13 million in budget reductions, 
including:

• Closed non-campus positions districtwide 
• Adjusted high school and junior school schedules
• Applied staffing ratios to elementaries
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2025-26 BUDGET 
CHALLENGES

• No additional funding since 2019
• Inflation (rose 22% over 5 years)
• Teachers leaving the profession 

and competition is fierce
• More competition from charter 

schools
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Questions?


