
Board of Trustees Agenda Item

Staff Member Name: Department: Board Meeting Date:
Scott Warstler Operations June 10, 2024

Agenda Heading:
Act on construction delivery method for 2024 LED lighting upgrades

Item Type: Action Item

Background Information:
This recommendation differs from the standard delivery method for LED lighting
upgrades that the Board adopted in August 2023. Using a CMAR will allow us to address
long lead times for materials.

Amount (when applicable):

Recommendation:
We recommend a motion to approve the construction manager at risk (CMAR) delivery
method for 2024 LED lighting upgrades as presented.

Comments:.


