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The Board of Trustees of the Midway Independent School District held a special called meeting on
February 5, 2026 at 5:30 p.m. in the Training Room of the Midway ISD Administration Building located
at 13885 Woodway Drive, Woodway, TX 76712 with the following members present: Brad Alford,
Jordan Barry, Jonathan Green, Rick Tullis, Susan Vick, Pam Watts, and Colin Witt.

Staff Present: Dr. Chris Allen and Carolyn Wynn

1. Call to Order
President Susan Vick called the meeting to order. 5:30 p.m.

2. Public Comments
None

3. Superintendent Goals

As part 2 of the Superintendent’s annual evaluation, the Board of Trustees collaborated with the
Superintendent to establish performance goals.

Dr. Allen’s goals will be revised and posted on the Midway ISD website.

Rick Tullis arrived at 6:20 p.m.

4. Personnel

President Vick announced the board would go into closed session to discuss personnel pursuant to Texas
Government Code Section 551.074. 7:15 p.m.

President Vick reconvened the open session stating no action was taken in closed session. 7:45 p.m.

5. Adjournment
President Vick declared the meeting adjourned. 7:45 p.m.

Susan Vick, President

Colin Witt, Secretary



