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District - Strategic Facility
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Phase

1A

ASSET-LEVEL DATABASE DEVELOPMENT - HVAC ONLY

Asset Inventory Collection - Site Visits
Apply Asset Tags to Level-A Assets

PREVENTATIVE MAINTENANCE PLANNING

Import Asset List to Asset Essentials

Provide recommended PM Tasks and Schedules for upload to Asset
Essentials

Project total FTE hours
Gap Analysis of current facility operations

Vendor Contract Review and Re-negotiation Support (RFP support +
scope development)

Provide analysis of In-house capabilities vs 3rd party FTE
requirements



ASSET-LEVEL DATABASE DEVELOPMENT - NON-HVAC

« HS, MS, IS, Heritage, Prairie, Arboretum, District Office, New MS
« Asset Inventory Collection - Site Visits
« Apply Asset Tags to Level-A Assets

PREVENTATIVE MAINTENANCE PLANNING

Summary
/Phase 1B

.

Import Asset List to Asset Essentials

Provide recommended PM Tasks and Schedules for upload to Asset
Essentials

Project total FTE hours
Gap Analysis of current facility operations
Vendor Contract Review




Summary
/Phase 3
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« Complete asset database buildout (priority scoring, pricing, condition,
observed remaining life)

« Integrate Asset DB into Reveal Capital Planning Module

« Develop Long-Term Capital Plan (includes Board presentation)
« Train staff on Reveal

« Provide 3 Years of Ongoing Support

PREVENTATIVE MAINTENANCE PLANNING

« Provide 3 Years of Ongoing Support



I3—Year Investment Summary
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Waunakee S Phase 2

: S : Strategic Facility Planning Reveal
Communi ty Assel\:I Iarilr\:teen:ca);)é : I:Ii’lraenvneirrlltat|ve + Cap Planning - Preventative
School District g Maintenance Support

Setup + 1 Year Service $181,000 $112,700
Year 2 Service $0 $25,150
Year 3 Service $0 $25,150

Total Cost (3 Years) N/A $344,000




S-Year Investment Summary G

Asset Level DB Asset Level DB
Development + Development +

Asset Level Strategic Facility

Waunakee Community Planning - All Asset

School District

Preventative Maintenance | Preventative Maintenance :
Categories

Setup + 1 Year Service $142,500 $115,000 $116,000
Year 2 Service N/A N/A $24,500

Year 3 Service N/A N/A $24,500

Total (3 Years) N/A N/A $165,000

Total Phased Investment - $422,500

Cinstry s



New Real Ity Reveal Qverview

= Overview - DeForest Area School District

Metric: Facility Condition Index
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Sort By:

Alphabetical v

BUILDING & GROUNDS
6777 North Towne Rd - DeForest, Wi

Facility Condition Index 0.05

{ Gooo

DEFOREST AREA MIDDLE SCHOOL
404 Yorktown Rd - DeForest, Wi
Facility Condition Index 0.17

 POOR J

DEFOREST AREA HIGH SCHOOL
815 Jefferson St - DeForest, Wi

Facility Condition Index 0.09

EAGLE POINT ELEMENTARY SCHOOL
206 N Johnson St - Deforest, Wi
Facility Condition Index 0.07

HARVEST INTERMEDIATE SCHOOL
6781 N Towne Rd - DeForest, Wi
Facility Condition Index 0.03

WINDSOR ELEMENTARY SCHOOL
4352 Windsor Rd - Windsor, Wi
Facility Condition Index 0.10

YAHARA ELEMENTARY SCHOOL
234 N Lexington Pkwy - DeForest, Wl
Facility Condition Index 0.17
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New Reallty Reveal Capital Planning

= Capital Planning - DeForest Area School District

Selected Sites (T) Equipment Subsystem (15} Equipment Type (52)
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New Reallty Reveal Capital Planning

EQUIPMENT DETAILS b4

= Capital Planning - DeForest Area School District

Selected Sites (7) | EquipmentSubsystem (15) | EquipmentType(s2)  More Filters

Location Chiller Air Cooled - Whole building

T Lig [He  split Air Ar Exha Hy Hy Roofi Exhau Exhau Exhaus VAV  Lightin Ar  Se Se Secur Pa Tr Secur Sp Sp Wate

- hti | ati Syste Ha Ha wst | dr dr @ w nel an lit it
= -
Fired | Fired |g-D/E

Exhau Exhou  Bhau  Exhaus Switch Air  Air Secur Secur Wate

:’m Heating ::; Exhaust :‘:‘ o 4 Dhau Dhau Ehaus variabl A Conde ol | el el e T o o e Asset D303U-C00!ing GEI"IEI‘a'EiI"Ig S)’stems
AR = o = [ o v o o s o e o o o ot
MM o [ R ot o e ot Conde| W S T o
Handii ensin || 2 [R00f0p | gy | exhaus Exhous Exhou  Exhou Varsbl Floor Heatin Water ng o Panel ng ng SPI
Aw u....n. :.u. :.; : :-:id :f 2: :,: Ehaus Backu  Windo Chiled Fie  Lightin Heatin Buildin :lp sp spit ca Ma cond Score
Rmﬂn Ar | Buldi | et e [ Ly Sonde Verisbl Windo  chileg A AT Hestin Bterio o . . . -
el e e e | e G Asset Tag: Chiller Air Cooled - Whole building

m,
B =

Variabl Roofin A Fuel  Ar  Water Heatin Cabine Sp
it
Variabl Roofin A Exhaus Air  Roofto Heatin Variabl

Year Installed: 1991

Roofin  Securit Fuel  Exhaus Water Water Exhaus Cabine o

Air  Air Air - Hydro  Air Fuel Parking Heatin Switth Floor Fuma Fu Ma Cond Air Ar Cond Fire Securit

Ha Ha Han - S m ke Ha Ha H ni

e | o | ] e s e o ™ s s Industry Life Remaining: -14 yrs

At ban [me|[Reoio| Fuel Pl me e Lghtin Hydo 0 L Switc g g cona SCCUTE Securt

Air | Air Con B i Roofin - St i e b Lo L ur Au Wi o
Ro Ro Fuel Nir Air Ligh Air Hydro. " . f .

i i o] | s el e e e o g e ¢ e Observed Life Remaining: 1yrs

. i © " Roof = Ro Fir

unit :,J:“ Roohiop | ey | Solar  Cabine  Roofing ool Mo Conde Water Ar  mean macku AT on o

SED ) R [ e ) e[ ) e o e S et )

4 [ | i e e | = | Base Asset Replacement Cost: 5293,350
— " Roofto VAV Heatin  Unit. Cond Secur Water Panel

ot ST cabi Unit. Bt Bu Hy Se Hy Hy Pa

Chiller o, Fuel Heat | poofin Fuel  Fuel  Parkin o g Cabin g cy Secur dr dr Water nop pel Panel

P o Buildin | Fuel fu He Fre Fuel  Water Fumac Variabl Hydro Hydro Wa En Exha Fa Tm Roof S’ze: 125 Ton Ch|"er

o] e e v i S e e sear o e % oas % o

N ]2t 5 Asset Type: Chiller - Air Cooled
Manufacturer: Trane
Model Number: RTAA125AYQOL1A3DOBFHN
Serial Number: U04D05576
CMMS ID: YES-HVAC-CH-001

Notes: 125 Ton R22, Condenser fins numerous dents (hail like
damage). Staff noted chiller trips frequently and needs to be

manually reset. Control panel replaced 7 years ago, display

non-functional, manufacturer states display replcement no

longer available.
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I McKinstry K-12 SFP Partners s
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Wisconsin & lllinois MEE}%&?STM
POYNETTE

o

SCHOOL DISTRICT

DeForest

Area School District

RICHLAND
SCHOOL DISTRICT

Middleton-Cross Plains &
Area School District |

EDGERTON
SCHOOL DISTRICT

‘«‘@W ALGOMA SCHOOL DISTRICT
FONDDULAG

— SCHOOL DISTRICT —
I ' IoVE

RICHLAND CENTER
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MONONA GROVE

SCHOOL DISTRICT

Wheatland J1 School District
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= BURLINGTON AREA
\/% SCHOOL DISTRICT
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Fontana J8 School District

n HIGH SCHOOL DISTRICT

@ SCHOOL DISTRICT 54

ODSWEGO COMMUNITY UNIT !
SCHOOL DISTRICT 8
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Thank You!!
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