
September 15, 2023

Superintendent Report

Goals:
1. Create and maintain a collaborative relationship with the Board of Education and the school

team.
2. Create public trust and confidence while establishing open and honest communications,

including positive communications among more significant communities.

Engagement:
1. Sept 5th: POW Activities Directors Meeting in Klawock

2. Sept 6-9th: SERRC Board Meeting Juneau

3. Sept 9th: Klawock Cross-Country Run Event

4. Sept 9th: Hollis School Site Visit

5. Sept 11-12th: NWEA Certified Facilitator Testing Training - Anchorage

6. Sept 11-12th: School Improvement Planning Meeting - Anchorage

7. Sept 13-15: Alaska Safety and Well-Being Summit - Anchorage

8. Sept 15: mCLASS - Screener Training

9. Sept 15: REMS (Readiness and Emergency Management for Schools) Train the Trainer -
Anchorage.

10.
Concerns:

1. Crisis Planning. The last time the SISD School Board approved the Crisis Plan was in
August 2012. This is something that needs to happen yearly. LINK to FY13
Board-approved Crisis Plan.

SISD Crisis Plan needs to address the following potential crises:
● Intruders/Trespassers
●Active Shooter (A.L.I.C.E.)
●Evacuation of the Buildings
●Weapons and Dangerous Instruments on Campus
●Earthquakes
●Lost, Missing, Unaccounted-For Students

https://drive.google.com/file/d/0B2e3HVIv5rd5YTk5VlY1X24wUnc/view?usp=sharing&resourcekey=0-05J8JV3LeJAgUL88BDez7Q


●Medical Emergencies
●Bomb Threat
●Weather Related Incident
●Major Disturbance on Campus
●Student/Staff Death or Critical Injury
●Media Procedures
●Administrator’s and Teacher Checklist
●Threat Assessment Team (TAT)
●Technological Hazards

2. Special Education Support Services

3. mCLASS Literacy Screener and compliance issues.

4. NWEA Student Data Access

5. SISD Certified Evaluation Tool - Brightways

Upcoming Planning:

1. October/November: Ribbon cutting ceremony of Hollis School.

2. Sept 19-21: State Food Service Inspection

3. September 20: Naukati Parent Night and Welcome Meeting - 4:30 - 5:30 pm

4. Sept 29: SISD - CPR Training in Klawock VocTec Center

5. Oct 3: School Board (REAA) Elections (conducted by AK Division of Elections)

6. Oct 5: Timi Tullis - AASB - Board Workshop with Superintendent
(part of the Superintendent Search Service package)

7. Oct 5-6: Timi Tullis - AASB - Strategic Planning
(LINK to AASB’s Strategic Planning Community Survey for SISD)

8. Oct 12-13 & 16: Morrison Personal Time Request

9. Nov 9-12: Alaska School Boards Association Annual Conference

10. Dec 12-13: Technical Assistance of its Child Nutrition Programs

Achievement/celebrations

1. Shout Out: Shaine Nixon, Andy Cook, and SISD students who helped move materials
for the Hollis School.

2. Shout Out: Shaine Nixon, Nate Freeman, and Chris Page Haufe for working together to
get the mCLASS training details planned for Sept 15th.

https://www.elections.alaska.gov/reaa/
https://docs.google.com/forms/d/e/1FAIpQLSf30QH2pzRiDv7lc957MN_bd4U-hflmExfB8ML9OOMGQfGNdg/viewform


3. Shout Out: Astrid Richard-Cook and Lucienne Smith for collecting information to keep
us compliant with the State and Federal Grants.

4. Shout Out: School Board candidates: Anthony "Tony" Lovell (Section I, Seat B), Debbie
Fehr (Section II, Seat D), and William Tyrell (Section II, Seat D)?


