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Special Board Meeting, February 24, 2026

REPORT NAME: Southfield A&T O House Elevator Renovation
REPORT OF: Bond Project

FOR: Elevator Renovation
APPLICABLE LAW AND/OR POLICY: N/A

STRATEGIC GOAL ALIGNMENT:

STRATEGIC OBJECTIVE ALIGNMENT: Through collective responsibility, renovating the A&T O-House
elevator. This will make elevator safe/working and ADA compliant.

FISCAL FUND IMPACT: Bond Funds
IMPACT AMOUNT: $ 239,330
MEETING TYPE: Regular School Board Meeting

EXECUTIVE SUMMARY/BACKGROUND:
This is renovation that is required to bring the elevator up to state code and working condition.

COST BENEFIT ANALYSIS:
Prevent injury and/or Lawsuit

Contractor Scope of Work Cost Proposal
Kone O-House Elevator $239,330

RECOMMENDATION:
The Superintendent recommends that the School Board contract Kone to perform Elevator renovations to be
completed prior to the 26/27 school year.

IMPACT IF NOT APPROVED:
If the School Board does not approve this contract, the District would likely not have a usable elevator for the
O-house at A&T.

NEXT STEPS IF APPROVED:
If approved, the District would move forward with awarding a PO to Kone in the amount of $239,330. This
amount will cover all renovation costs.



