
 
ALEDO ISD BOARD MEETING TEMPLATE 

 
 
 
MEETING DATE: May 17, 2022 
 
AGENDA ITEM: Consider Approval of Change Order for 2019 Bond Project Aledo ISD 
Early Childhood Academy   
 
PRESENTER: Earl Husfeld, Chief Financial Officer and Tyler Boswell, Director of 
Construction and Facilities 
 
BACKGROUND INFORMATION: 

• As you are aware, conversion of the current Vandagriff Elementary School into the 
Aledo ISD Early Childhood Academy was included within the District’s 2019 Bond 
Program. 

• After review of the proposed design/layout of the childcare portion of the facility 
with the District’s Director of Child Development Center, a few modifications are 
necessary for compliance with licensing requirements and for better utilization of 
the space.  

• Additionally, due to the number of children enrolled in the Child Development 
Center to date and the expectation that this number will increase, it is prudent to 
include two (2) additional rooms in the renovations at this time.  

• After review and analysis of the attached cost estimations, district staff are 
recommending we proceed with the additional building modifications as outlined 
by RJM Contractors, Inc. 

 
FISCAL INFORMATION:  
The not to exceed amount of $96,576.09 for this change order will be paid from 2019 
bond program funds. 
 
ATTACHMENTS: 
RJM Contractors, Inc. cost estimations with supporting documentation. 
 
ADMINISTRATIVE RECOMMENDATION:   
The Administration recommends the Board of Trustees approve a change order to the 
contract with RJM Contractors, Inc. for the Aledo ISD Early Childhood Academy project 
in the not to exceed amount of $96,576.09 as presented.  
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GENERAL ARCH PLAN NOTES

1. DO NOT SCALE DRAWINGS, WRITTEN DIMENSIONS TAKE PRECEDENCE, CONTACT ARCH IF CLARIFICATION IS 
NECESSARY IN ORDER TO DETERMINE THE INTENT OF THE CONTRACT DOCUMENTS

2. DRAWINGS NOTED AS "N.T.S" OR "NTS" ARE NOT TO SCALE
3. ALL DIMENSIONS ARE TO STRUCTURAL COLUMN LINES OR THE SURFACE OF PARTITION ASSEMBLY U.N.O.
4. FIELD VERIFY ALL DIMENSIONS AND EXISTING CONDITIONS BEFORE COMMENCING WORK.  NOTIFY ARCH. OF ANY 

DISCREPANCIES PRIOR TO PROCEEDING WITH AFFECTED WORK
5. NOTES OR DIMENSIONS NOTED AS "TYPICAL" OR "TYP." OR "TYP" SHALL APPLY TO CONDITIONS THAT ARE THE SAME OR 

SIMILAR
6. DIMENSIONS NOTED AS "FIELD VERIFY" OR "V.I.F." OR "VIF" SHALL BE MEASURED AND CONFIRMED AT THE PROJECT 

SITE BY THE CONTRACTOR AND REVIEWED WITH THE ARCH. BEFORE INCORPORATING INTO THE WORK
7. DIMENSIONS NOTED AS "CLEAR" OR "CLEAR INSIDE" REQUIRE SPECIFIC COORDINATION AMONG DISCIPLINES AND OR 

MANUFACTURERS
8. REFER TO PARTITION TYPES ON A-800 SERIES SHEETS
9. ALL INTERIOR PARTITIONS THIS SHEET, EXCEPT FOR FURR-OUT PARTITIONS, SHALL BE PARTITION TYPE _______ U.N.O.
10. ALL INTERIOR FURR-OUT PARTITIONS THIS SHEET SHALL BE PARTITION TYPE _______ U.N.O.
11. ALIGN FINISHED FACE OF WALLS WHERE WALL PARTITIONS OF DIFFERING THICKNESS ABUT AND OR ADJOIN IN THE 

SAME PLANE
12. PROVIDE AND INSTALL CONT. REVEAL TRIM AT JOINT WHERE GYPSUM BOARD WALL PARTITIONS ABUT AND OR ADJOIN 

MASONRY WALL PARTITIONS IN THE SAME PLANE
13. ALL INTERIOR CMU OUTSIDE CORNERS SHALL HAVE BULLNOSE U.N.O.
14. ALL DOORS SHALL BE SET 6 INCHES OFF THE ADJACENT PERPENDICULAR WALL ON THE HINGE SIDE OF THE DOOR 

U.N.O., NOTIFY ARCH. OF ANY DOOR-RELATED CONFLICTS, INCLUDING BUT NOT LIMITED TO CONFLICTS CONCERNING 
ACCESSIBILITY STANDARDS

15. ALL DOOR THRESHOLDS AT ALL EXTERIOR DOORS SHALL BE SET IN FULL BED OF SEALANT
16. COORD. ALL ROOF DRAIN LEADER LOCATIONS WITH FLOOR PLAN PRIOR TO FLOOR SLAB CONSTRUCTION
17. ALL FLOOR SLOPES TO FLOOR DRAINS SHALL NOT EXCEED 1:48
18. PROVIDE AND INSTALL SELF-LEVELING UNDERLAYMENT WHERE UNEVEN FLOOR SLAB EXISTS PRIOR TO INSTALLATION 

OF FLOOR FINISHES
19. COORD. HOUSEKEEPING PAD LOCATIONS AND DIMENSIONS WITH EQUIPMENT TO BE INSTALLED
20. ALL FLOOR FINISH CHANGES SHALL OCCUR AT THE CENTERLINE OF DOORS U.N.O.
21. ALL FLOOR FINISH MATERIAL CHANGES SHALL HAVE REDUCER STRIPS
22. ALL REQUIRED ACCESSIBLE CLEARANCES FOR ALL ITEMS, INCLUDING BUT NOT LIMITED TO ALL COUNTER TOPS, ALL 

PLUMBING FIXTURES, ALL DRINKING FOUNTAINS, ALL ELECTRIC WATER COOLERS, ALL LAVATORIES, ALL URINALS, ALL 
TOILETS SHALL BE STRICTLY ENFORCED

23. APPLY BITUMINOUS COATING TO ALL CONCEALED STRUCTURAL STEEL MEMBERS AT ALL EXTERIOR CANOPY 
LOCATIONS

24. REFER TO OTHER DISCIPLINE DOCUMENTS FOR ADDITIONAL SCOPE OF WORK

PLAN LEGEND

INTERIOR RENOVATION

EXISTING WALLS, DOORS, STAIRS, ETC TO REMAIN 

EXISTING AREA NOT IN ARCHITECTURAL SCOPE-OF-WORK, 
(PATCH AND REPAIR WALLS, CEILINGS AND FLOORS TO 
LIKE NEW CONDITION. MATCH EXISTING FINISHES.)

DOOR SCHEDULE REMARKS
1. PANIC EXIT HARDWARE
2. NOT AN ENTRY DOOR, EXIT ONLY DOOR WITH LOCKING OPERABLE HARDWARE ON SWING-OUT SIDE OF DOOR
3. NO LOCKING HARDWARE
4. ELEC. DOOR OPENER
5. ELEC. CONTROLLED ACCESS HARDWARE WITH CARD READER
6. ELEC. CONTROLLED ACCESS HARDWARE WITH PUSH-BUTTON
7. ELEC. CONTROLLED ACCESS HARDWARE, ROUGH-IN ONLY
8. KEYED REMOVABLE CENTER MULLION
9. CENTER ASTRAGAL
10. 180 DEGREE SWING
11. CONT. HINGE
12. WEATHER-STRIP SEAL
13. FIRE SMOKE SEAL
14. SOUND SEAL
15. PEEP HOLE
16. DOOR BUZZER
17. DOOR CHIME ON OPEN
18. MANUAL HOLD-OPEN
19. MAGNETIC HOLD-OPEN, CONNECT TO FIRE ALARM
20. MAGNETIC HOLD-OPEN, CONNECT TO SECURITY SYSTEM
21. INSULATED DOOR
22. SOUND RATED DOOR ASSEMBLY, STC AS SPECIFIED
23. WINDSTORM DOOR HARDWARE SHALL BE TESTED AS PART OF A COMPLETE DOOR OPENING ASSEMLBY.  THE TESTED 

DOOR OPENING ASSEMBLY SHALL INCLUDE DOOR HARDWARE.  THE ENTIRE DOOR OPENING, INCLUDING DOOR HARDWARE, 
SHALL BE BY DOOR MANUF.

24. ACOUSTICAL GLASS TO MEET FIRE DOOR ASSEMBLY REQUIREMENTS FOR FIRE RATING INDICATED
25. MANUAL PUSH-UP OPERATION
26. ELEC MOTOR OPERATION WITH KEY SWITCH CONTROL, KEY SWITCH ON ONE SIDE OF DOOR ONLY
27. ELEC MOTOR OPERATION WITH KEY SWITCH CONTROL, KEY SWITCH ON BOTH SIDES OF DOOR
28. ELEC MOTOR OPERATION WITH PUSH-BUTTON CONTROL ON ONE SIDE OF DOOR ONLY
29. PANIC EXIT PUSH-BUTTON ON ONE SIDE OF DOOR ONLY
30. AUTOMATIC OPEN ON FIRE ALARM ACTIVATION
31. AUTOMATIC CLOSE ON FIRE ALARM ACTIVATION
32. FAIL SAFE IN OPEN POSITION
33. FAIL SAFE IN CLOSED POSITION
34. MAXIMUM OCCUPANCY SIGNAGE NEAR DOOR
35. SIGNAGE ON DOOR TO READ "NOT AN EXIT"
36. DECORATIVE METAL FENCE AND GATES (BASIS OF DESIGN AMERISTAR)

FINISH SCHEDULE REMARKS

ALL SCHEDULED DIRECTIONS (NORTH, EAST, SOUTH, WEST) ARE PER PLAN DIRECTIONS, NOT TRUE COMPASS DIRECTIONS.

ALL SCHEDULED CEILING HEIGHTS ARE FROM THE PRIMARY FLOOR LEVEL WITHIN THE ROOM AND OR SPACE, AND ARE NOT 
FROM AN ELEVATED FLOOR LEVEL, AND ARE NOT FROM A RECESSED FLOOR LEVEL.

ALL FINISH MATERIALS SHALL MEET FLAME SPREAD RATINGS PER THE BUILDING CODE.

PROTECT ALL FINISHED FLOORING SURFACES FROM DAMAGE DURING ALL CONSTRUCTION PHASES.

CARPET PATTERNS SHALL RUN PARALLEL TO CORRIDOR U.N.O.

PROVIDE AND INSTALL BULLNOSE TRIM AT ALL TRANSITIONS FROM CERAMIC WALL TILE TO OTHER MATERIALS U.N.O.

PAINT ALL NON-FACTORY FINISHED EXPOSED METAL.

PAINT ALL H.M. DOORS U.N.O.

PAINT ALL H.M. DOOR FRAMES TO MATCH ADJACENT WALL COLOR U.N.O.

LAY-IN CEILING TYPES
TYPE A: STANDARD MINERAL FIBER, ANTIMICROBIAL, 24"X24"
TYPE B: GLASS FIBER, HIGH NRC, ANTIMICROBIAL, 24"X24"
TYPE C: VINYL-FACED MINERAL FIBER, ANTIMICROBIAL, 24"X24"
TYPE D: IMPACT RESISTANT, MINERAL FIBER, ANTIMICROBIAL, 24"X24"
TYPE E: WOOD FIBER, 24"X24"
TYPE F: MINERAL FIBER, ANTIMICROBIAL, 24"X24"

1. REFER TO FLOOR PATTERN PLANS
2. REFER TO INTERIOR ELEVATIONS
3. REFER TO CEILING PLANS
4. 48"H FRP WAINSCOT AT MOP SINK, EXTEND 24" EACH SIDE BEYOND SINK EDGES.
5. 48"H STAINLESS STEEL WAINSCOT AT MOP SINK, EXTEND 24" EACH SIDE BEYOND SINK EDGES
6. 3/4" TREATED PLYWOOD WAINSCOT FULL HEIGHT ALL AROUND, PAINT
7. PAINT ALL EXPOSED CEILING-RELATED ITEMS, INCLUDING BUT NOT LIMITED TO, STRUCT. MEMBERS, STRUCT. DECK, 

DUCTWORK, DIFFUSERS, PIPING, CONDUIT, EQUIP. HOUSINGS, LIGHT FIXTURE HOUSINGS, CABLE SUPPORTS, CABLE TRAYS, 
EQUIP. SUPPORTS, HANGERS

8. PAINT ALL EXPOSED CEILING-RELATED ITEMS FLAT BLACK, INCLUDING BUT NOT LIMITED TO, STRUCT. MEMBERS, STRUCT. 
DECK, DUCTWORK, DIFFUSERS, PIPING, CONDUIT, EQUIP. HOUSINGS, LIGHT FIXTURE HOUSINGS, CABLE SUPPORTS, CABLE 
TRAYS, EQUIP. SUPPORTS, HANGERS

9. PAINT ALL EXPOSED CEILING-RELATED ITEMS WHITE, INCLUDING BUT NOT LIMITED TO, STRUCT. MEMBERS, STRUCT. DECK, 
DUCTWORK, DIFFUSERS, PIPING, CONDUIT, EQUIP. HOUSINGS, LIGHT FIXTURE HOUSINGS, CABLE SUPPORTS, CABLE TRAYS, 
EQUIP. SUPPORTS, HANGERS

10. DO NOT PAINT ACOUSTICAL STRUCT. DECK
11. 1-HR FIRE RATED CEILING ASSEMBLY
12. 2-HR FIRE RATED CEILING ASSEMBLY
13. DOUBLE CEILING ASSEMBLY, REFER TO _________ 
14. HOLD-DOWN CLIPS AT SUSP. LAY-IN CEILING SYSTEM WITHIN 8'-0" MIN. ANY DIRECTION FROM AN EXTERIOR DOOR 

LOCATION

1'-0"

6"
6"

#4 (2-6/0-6/0-6) AT 12" OC

FULL DEPTH SAWCUT THROUGH 
EXISTING SLAB-ON-GRADE. DO 
NOT OVER-CUT AT CORNERS

#4 x 2'-6" AT 18" OC W/ 6" EMBED WITH 
HILTI HY-200 AT MID-DEPTH OF EXIST SLAB

NEW 15 MIL VAPOR RETARDER 
OVER 6" OF COMPACTED DENSE 
GRADED AGGREGATE (DGA)
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FORT WORTH
100 Throckmorton Street, Suite 1550

Fort Worth, TX 76102
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1/8" = 1'-0"06 1ST LEVEL - FLOOR PLAN - AREA A

KEYNOTE LEGEND
NUMBER DESCRIPTION

11.15 NEW CLOTHES WASHER WITH ACCESSIBLE CONTROLS. OWNER FURNISHED, CONTRACTOR
INSTALLED.

11.16 NEW CLOTHES DRYER WITH ACCESSIBLE CONTROLS. OWNER FURNISHED, CONTRACTOR INSTALLED.

DISCIPLINE

CIVIL
TEAGUE NALL AND PERKINS, INC

T 000-000-0000

MEP
LEAF ENGINEERS

T 000-000-0000

TECHNOLOGY
LEAF ENGINEERS

T 000-000-0000

LANDSCAPE
TEAGUE NALL AND PERKINS, INC

T 000-000-0000

BUILDING ENVELOPE
BUILDING ENVELOPE

T 972-874-1388

ROOM FINISH SCHEDULE-AREA A
ROOM DATA FLOOR

FINISH
BASE
FINISH

WALL FINISHES CEILINGS

COMMENTS№ NAME NORTH EAST SOUTH WEST FINISH

A100 VEST LVT RB-1 PT-2 PT-2 PT-2 PT-2 ACT-1

A101 CORRIDOR LVT RB-1 PT-2 PT-2 PT-2 PT-2 ACT-1

A103 2 YEAR OLDS LVT RB-1 PT-2 PT-2 PT-2 PT-2 ACT-1

A104 RR CWT-2 CWT-1 CWT-1,CWT-2 CWT-1,CWT-2 CWT-1,CWT-2 CWT-1,CWT-2 ACT-1 CWT ALL WALLS UP TO 7'-0"

A105 2 YEAR OLDS LVT RB-1 PT-2 PT-2 PT-2 PT-2 ACT-1

A106 2/3 YEAR OLDS FLEX LVT RB-1 PT-2 PT-2 PT-2 PT-2 ACT-1

A110 DAY CARE ADMIN LVT RB-1 PT-2 PT-2 PT-2 PT-2 ACT-1

A111 ADMIN LVT RB-1 PT-2 PT-2 PT-2 PT-2 ACT-1

A112 STO. LVT RB-1 PT-2 PT-2 PT-2 PT-2 ACT-1

A113 OFFICE LVT RB-1 PT-2 PT-2 PT-2 PT-2 ACT-1

A116 STO. LVT RB-1 PT-2 PT-2 PT-2 PT-2 ACT-1

A117 PLAY AREA RRF-1 RB-1 PT-2 PT-5 PT-2 PT-5 ACT-1

A120 RR CWT-2 CWT-1 CWT-1,CWT-2 CWT-1,CWT-2 CWT-1,CWT-2 CWT-1,CWT-2 ACT-1 CWT ALL WALLS UP TO 7'-0"

A135 CORRIDOR LVT RB-1 PT-2 PT-2 PT-2 PT-2 ACT-1

A136 VEST LVT RB-1 PT-2 PT-2 PT-2 PT-2 ACT-1

A137 INFANTS LVT RB-1 PT-2 PT-2 PT-2 PT-2 ACT-1

A139 1 YEAR OLDS LVT RB-1 PT-2 PT-2 PT-2 PT-2 ACT-1

A140 FUTURE CLASS LVT RB-1 PT-2 PT-2 PT-2 PT-2 ACT-1

DOOR SCHEDULE
DOOR PANEL FRAME GENERAL

MARK WIDTH HEIGHT
WIDTH:

A / B
TYPE:
A / B THK MATL FINISH

GLASS
TYPE TYPE MATL FINISH

GLASS
TYPE

DETAIL FIRE
RATING

HARDWARE
SET REMARKSJAMB HEAD SILL

A100 6'-0" 7'-0" 3'-0"/ 3'-0" HG-1 / HG-1 1 3/4" WD PL-1 GL 001 HM PT-4 NONE 1

A102 6'-0" 7'-0" 3'-0"/ 3'-0" HG-1 / HG-1 1 3/4" WD PL-1 GL 001 HM PT-4 NONE 1

A103.1 3'-0" 7'-0" 3'-0" HG-1 1 3/4" WD PL-1 GL 001 HM PT-4 NONE

A103.2 3'-0" 7'-0" 3'-0" HG-1 1 3/4" WD PL-1 GL 001 HM PT-4 NONE

A104.1 3'-0" 7'-0" 3'-0" F 1 3/4" WD PL-1 NONE 001 HM PT-4 NONE

A104.2 3'-0" 7'-0" 3'-0" F 1 3/4" WD PL-1 NONE 001 HM PT-4 NONE

A105.1 3'-0" 7'-0" 3'-0" HG-1 1 3/4" WD PL-1 GL 001 HM PT-4 NONE

A105.2 3'-0" 7'-0" 3'-0" HG-1 1 3/4" WD PL-1 GL 001 HM PT-4 NONE

A106.1 3'-0" 7'-0" 3'-0" HG-1 1 3/4" WD PL-1 GL 001 HM PT-4 NONE

A106.2 3'-0" 7'-0" 3'-0" HG-1 1 3/4" WD PL-1 GL 001 HM PT-4 NONE

A107.1 3'-0" 7'-0" 3'-0" HG-1 1 3/4" WD PL-1 GL 001 HM PT-4 NONE

A107.2 3'-0" 7'-0" 3'-0" HG-1 1 3/4" WD PL-1 GL 001 HM PT-4 NONE

A110 3'-0" 7'-0" 3'-0" HG-1 1 3/4" WD PL-1 GL 001 HM PT-4 NONE

A120 3'-0" 7'-0" 3'-0" F 1 3/4" WD PL-1 NONE 001 HM PT-4 NONE

A134 6'-0" 7'-0" 3'-0"/ 3'-0" HG-1 / HG-1 1 3/4" WD PL-1 GL 001 HM PT-4 NONE 1

A137.1 3'-0" 7'-0" 3'-0" HG-1 1 3/4" WD PL-1 GL 001 HM PT-4 NONE

A137.2 3'-0" 7'-0" 3'-0" DD 1 3/4" WD PL-1 GL 001 HM PT-4 NONE

A139 3'-0" 7'-0" 3'-0" HG-1 1 3/4" WD PL-1 GL 001 HM PT-4 NONE

A140.1 3'-0" 7'-0" 3'-0" HG-1 1 3/4" WD PL-1 GL 001 HM PT-4 NONE

A140.2 3'-0" 7'-0" 3'-0" HG-1 1 3/4" WD PL-1 GL 001 HM PT-4 NONE

A141.1 3'-0" 7'-0" 3'-0" HG-1 1 3/4" WD PL-1 GL 001 HM PT-4 NONE

A141.2 3'-0" 7'-0" 3'-0" HG-1 1 3/4" WD PL-1 GL 001 HM PT-4 NONE

A150 4'-0" 6'-0" 36

A151 4'-0" 6'-0" 36

A152 3'-0" 6'-0" 36

A153 3'-0" 6'-0" 36
1" = 1'-0"26 NEW SOG TO EXISTING SOG1

1

A B

No. Description Date
1 ADDENDUM #01 2022/01/24

2 POST BID ADDENDUM #01 2022/03/30

2
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