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Unitep INDEPENDENT ScHOOL DISTRICT

AGENDA ACTION ITEM

TOPIC: Approval of Board Minutes for the months of November 2022 and December 2022

SUBMITTED BY: Alejandra Salinas / Griselda Rodriguez OF: Superintendent’s Office

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD:

DATE ASSIGNED FOR BOARD CONSIDERATION  January 25, 2023

RECOMMENDATION:

It is recommended that the United ISD Board of Trustees approve the board minutes for the months of
November 2022 and December 2022

NOVEMBER 2022
Special Called Meeting — November 16, 2022
Regular Board Meeting — November 16, 2022

DECEMBER 2022

Safety & Security Committee Meeting — December 7, 2022
Regular Board Meeting — December 14, 2022

Special Called Meeting — December 19, 2022

RATIONALE:

BUDGETARY INFORMATION:

POLICY REFERENCE & COMPLIANCE:




United Independent School District
United ISD Bill Johnson Student Activity Complex, Auditorium
5208 Santa Claudia Lane - Laredo, Texas 78043

Special Called Meeting
November 16, 2022
6:00 p.m.

STAFF PRESENT: David H. Gonzalez

BOARD MEMBERS PRESENT:

Ramiro Veliz, Ill, President — PRESENT

Aliza Flores Oliveros, Vice-President — ABSENT
Michelle Molina, Secretary - PRESENT

Francisco “Frank” Castillo, Parliamentarian - PRESENT
Ricardo Molina, Sr., Member - PRESENT

Ricardo Rodriguez, Member - PRESENT

Javier Montemayor, Member - PRESENT

l. Roll Call, Establish Quorum, Call to Order

Il. Announcement by the Board President calling this meeting of the United Independent School
District to Order. Let the record show that a quorum of Board Members is present, that this
meeting has been duly called, and that notice of this meeting has been posted in accordance
with the Texas Open Meetings Act, Texas Government Code Chapter 551.

lll. Public Comments:

Ramiro Veliz, Ill - Stated he wanted to recognize some individuals that were present at the meeting
and in no particular order he recognized J.D. Delgado, LC Trustee; Justice of the Peace, Jose “Pepe”
Salinas, Judge Becky Palomo, 341t District Court; Webb County Attorney, Mark Montemayor;
Constable Elect and LISD Board member, Lupillo Gomez; Laredo College President, Dr. Minita
Ramirez; Representing Sheriff Martin Cuellar is Commander Luis Martinez; Former Municipal Judge,
Rosie Cuellar; Judge David Garcia; Former UISD Board Member, Ms. Pat Campos. He thanked them
all for attending and he also thanked the public as well.

IV. Action ltems

A. Canvass the November 8, 2022, School Board Election Results
Solicitud de resultados electorales del 8 de noviembre de 2022 para miembros de la mesa
directiva

Ms. Monica Madrigal presented the November 8, 2022 election results as certified by the Webb
County Elections Administrator and stated that it is recommended that these results be read into



the minutes for acceptance. She proceeded with the canvassing of the votes for Districts 3, § and
6. (Information attached to the minutes)

After canvassing the votes, Ms. Aliza F. Oliveros remains the board member for District 3, Mr.
Javier Montemayor remains the board member for District 5, and for District 6 Ms. Michelle Molina
was elected as board member.

Ms. Monica Madrigal asked for a motion to accept the canvassing of the votes as presented.

Motion: So Move

Moved by: Ricardo Rodriguez
Seconded by: Aliza F. Oliveros
Discussion: None

In Favor: Unanimous
MOTION PASSES

Mr. Ramiro Veliz, lll congratulated Mr. Montemayor, Ms. Oliveros, and Ms. Molina for securing the
seat of board member.

Mr. Stephen Trautmann stated that for the next three items which are IV-B, C and D, they can be
taken at one time for each individual trustee.

Mr. Ramiro Veliz, Il asked if they needed a motion to combine and Mr. Trautmann responded
they do not need a motion.

B. Issue Certificates of Election to each candidate elected on November 8, 2022, to serve on the
Board of Trustees

Certificado de eleccion de candidato electo el 8 de noviembre de 2022, para servir en la mesa
directiva

C. File Statement of Officer by each individual elected on November 8, 2022, to serve on the
Board of Trustees
Declaracion de oficial electo el dia 8 de noviembre del 2022, para servir en la mesa directiva

D. Administer Oaths of Office to each individual elected on November 8, 2022, to serve on the
Board of Trustees

Toma de protesta de cargo oficial electo el 8 de noviembre del 2022, para servir en la mesa
directiva

Mr. Javier Montemayor was issued his Certificate of Election, filed his Statement of Officer and
was administered his Oath of Office by Judge David Garcia.

Ms. Aliza F. Oliveros was issued her Certificate of Election, filed her Statement of Officer and was
administered her Oath of Office by Judge Jose “Pepe” Salinas.



Ms. Michelle Molina was issued her Cetrtificate of Election, filed her Statement of Officer and was
administered her Oath of Office by Judge Becky Palomo.

Mr. Ramiro Veliz, Il acknowledged the presence of Webb County Commissioner Elect, Mr. Ricky
Jaime.

Mr. Javier Montemayor thanked everyone present at the meeting and stated it was a very special
evening for himself, his family, and those who helped with his campaign. He stated he was very
honored and humbled by the turnout of the voters. He said he is looking forward to another four
years and to continue the hard work and success that we have had at United. He added he will
continue to push and move United forward and once again thanked everyone for their support.

Ms. Aliza F. Oliveros stated that you do not win an election alone. She stated she had an army of
brave soldiers standing right beside her to win this election. She thanked her family Lexy, Trey,
Micki, her grandson Louie and her son in law Bevin. She also thanked her mother, her brother
and sister, Sam, Clare, Isabel, David, all her neices and nephews, her mother-in-law who is her
campaign treasurer who lost her husband and her son in one month and yet was able to be her
campaign manager; her sons Jorge, Beto, all her family and loved ones, all her Oliveros, Flores
and Uribe family. She also thanked TSTA and added that this election was one by the people and
by teachers more than anything and again thanked TSTA for the great force that they provided
her. She added that she has worked over 20 years with the Webb County Headstart Program and
they are her family and they always come out and support her by will and not because she forces
them to. She stated there were many who work for UISD who she will not mention by name
because it is not appropriate but she thanked them because they openly and proudly wore a shirt
with her name on it and openly and proudly stood by her holding a sign with her name on it, and
openly and proudly walked with her door to door asking people to support her. Ms. Oliveros said
the most difficult part of this election was having to smile and wave and ask people for their
support and focus on an election when she had just lost her husband who was always her
campaign manager and campaign everything. She added that the books will always show that
she won by 49 votes, but in her heart, she won by 50 and thanked her husband, Victor.

Ms. Michelle Molina stated she was very humbled and honored to share this room with everyone
today. She said it was a very long campaign journey and was very fortunate and blessed beyond
belief to have had the opporunity to be with her family, her husband, her daughter Amanda, her
second daughter Zoe and her little son, Sander. She added that it was a team of five knocking on
doors, campaigning hard every day and weekends. They did not give up to the very last minute
and said they dedicate this election to the people. She added that the people came out, they
spoke and they voted and to have everyone’s support to help her with this campaign journey
means a lot to her family. Ms. Molina continued to say they have a big endeavor to work hard for
the staff, the employees, the tax payers and above all the children of the district which is what they
are here for. She humbly asked for their support and prayer to guide us in the right direction to
make sure that every decision made here today and going forward to the next four years, is
without pillar in mind, our children, our tax payers and our employees.



V. Adjournment

There being no further business before the Board of Trustees, the Special Called Meeting of

November 16, 2022 was adjourned at 6:29 p.m.

Motion: So Move
Moved by: Aliza F. Oliveros
Seconded by: Michelle Molina
Discussion: None

In Favor: Unanimous
MOTION PASSES

Ramiro Veliz, Ill, President

Michelle Molina, Secretary

Approved: January 25, 2023

Minutes submitted by: Alejandra Salinas Secretary to Deputy Superintendent



Prescribed by Secratary of State
Section 65.014, V. T. C. A,, Elsction Cods

Authority Conducting Election:  Umited Ind. S. D.

Date of Election:  INovember 8, 2022

Type of Election: Joint General / Special Election

Page 1/1
Returns Sheet

Name of Candidate Office Sought No. of votes received Percentage
( Nombre del Candidato ) ( Puesto oficial solicitado ) ( Numero de votos recibidos ) ( Porcentage )
Roberto J. Santos Trustee, District 3 1,870 39.92%
Aliza Flores Olivares Trustee, District 3 1,920 40.99%
Roberto "Bobby" Villarreal Trustee, District 3 894 19.09%
Jose Ovando Trustee, District 5 1,160 17.82%
Javier Montemayor Trustee, District 5 4,087 62.77%
George Rodriguez Trustee, District 5 1,264 19.41%
Michelle Molina Trustee, District 6 1,903 56.86%
Guillermo Memo Castro Trustee, District 6 819 24.47%
Juan Roberto Ramirez Trustee, District 6 625 18.67%

Total Number of Voters who Voted as indicated by ERM Report: 16,135

I, Jose Luis Castillo, Interim Elections Administrator for the County of Webb, Texas, do hereby certify that

the above return is a true and correct return for the Joint Elections held on the 8th day of November, 2022.
( Yo,Jose Luis Castillo, Administrador de Elecciones del Condado de Webb, Texas, por lo presente certifico que los datos de arriba son los
resultados verdaderos y correcios de la Eleccién Conjunta que se celebrd el dia 8 de Noviembre del afio 2022.)

Dated this 15th day of November, 2022
( Fechada este dia 15 de Noviembre de 2022)

Eléctions Administrator
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United Independent School District
United ISD Bill Johnson Student Activity Complex, Auditorium
5208 Santa Claudia Lane - Laredo, Texas 78043

Regular Board Meeting
November 16, 2022
6:00 p.m.

STAFF PRESENT: David H. Gonzalez
BOARD MEMBERS PRESENT:

Ramiro Veliz, Ill, President — Present

Aliza Flores Oliveros, Vice-President — Present
Michelle Molina, Secretary — Present

Francisco “Frank” Castillo, Parliamentarian — Present
Ricardo Molina, Sr., Member — Present

Javier Montemayor, Member — Present

Ricardo Rodriguez, Member — Present

I. Roll Call, Establish Quorum, Call to Order
The meeting was called to order at 6:45 p.m. by President Ramiro Veliz, IlI.

Il. Announcement by the Board President calling this meeting of the United Independent School
District to Order.

Ill. Pledge of Allegiance
IV. Public Comments:

David Perez — As President for the United Classroom Teachers Association, Mr. Perez congratulated
Mr. Javier Montemayor and Ms. Aliza Flores Oliveros on their re-election to the Board of Trustees
and also welcomed the new board member Ms. Michelle Molina. Mr. Perez then addressed the
board as a UISD tax payer and as a parent and stated he has observed conduct from certain board
members that he finds disturbing. He said that on more than one ocassion, he has observed some
board members attend the board meetings, go into closed session but do not return. He said it
makes it seem like the board member is upset with items discussed during closed session and left in
protest. Mr. Perez added that if a board member doesn’t agree with the other board members on
an issue, they should state their reasoning for the opposition and vote even if they get out voted
but it is on record. He stated that board members are elected to represent their district and again
he noticed that several board members have been absent to committee and board meetings in the



last couple of months for no apparent reason, yet they are able to attend several UISD functions
during the same time frame. He added that we are constituents and need representation. He
stated his support for item VI-C — the board operating policies which are needed in order to keep
this from happening again.

Rene de la Vifia — TSTA President — congratulated Ms. Oliveros, Ms. Molina, and Mr. Montemayor
on their election to the board of trustees and commended them on being a strong board and for
taking care of the students. Mr. De la Vifia also congratulated Ms. Taboada for doing a great job
talking to the new teachers and motivating them at the New Teacher Orientation. He mentioned
he would be retiring from TSTA but would still return to the meetings as a tax payer.

V. Consent Agenda Items
A. Approval of Monthly Disbursements
B. Approval of Budget Amendments
C. Approval of Property Tax Refunds for the month of October 2022

D. Approval of Amendment No. 4 to the Design-Build Contract with Leyendecker Construction
of Texas, Inc. for the new aquatic center facility to increase the contract Guaranteed Maximum
Price (GMP) amount related to the installation of large ceiling fans to upgrade the facility's
ventilation system

E. Approval of awarding bids, proposals, and qualifications

F. Approval of Non-Financial Interlocal Cooperative Agreement between Webb County for the
Head Start Program and United Independent School District

G. Approval of First and Final Reading of FFH (EXHIBIT) Student Welfare: Freedom from
Discrimination, Harassment, and Retaliation

H. Approval of First and Final reading of FB (EXHIBIT) Equal Educational Opportunity

I. Approval of First and Final Reading of Board Policy BBG (LOCAL) - Board Members
Compensation and Expenses

J. Approval of revisions to the 2022-2023 Student Code of Conduct

A motion was made by Ricardo Rodriguez and seconded by Aliza F. Oliveros to approve the
consent agenda items as presented. Motion was unanimously approved.



VI. Items for Individual Consideration

A. Discussion and possible action regarding election of Board Officers pursuant to Section
11.061 of the Texas Education Code

A motion was made by Ricardo Rodriguez to appoint Michelle Molina as Board Secretary and seconded
by Ricardo Molina. Motion was unanimously approved.

B. Discussion and possible action regarding Board Member assignments to the Business and
Instructional Committees

A motion was made by Aliza F. Oliveros to appoint Michelle Molina to the Business Committee and leave
the other committee members the same. Motion was seconded by Ricardo Molina and was unanimously
approved.

C. Discussion and possible action regarding revisions to United ISD Board Operating
Procedures

A motion was made by Javier Montemayor to table Agenda Item V-C for the next board meeting. Motion
was seconded by Aliza F. Oliveros and was unanimously approved.

D. Approval of Donations

Mr. David Gonzalez read the donations totaling $31,997.00 into the minutes. A motion to approve the
donations as presented was made by Javier Montemayor and seconded by Aliza F. Oliveros. Motion was
unanimously approved.

E. Approval of Board minutes for the month of October 2022

A motion was made by Aliza F. Oliveros to approve the board minutes for the month of October 2022.
Motion was seconded by Ricardo Molina and was unanimously approved.

Francisco Castillo addressed the Superintendent regarding for the board member credit hours report
which he did not see in the board minutes and asked it they could be included.

Aliza F. Oliveros made a motion to include the board member credit hours report in the minutes. Motion
was seconded by Ricardo Molina and was unanimously approved.

F. Approval of Board travel to attend the TASB Fall Legal Seminar in South Padre Island on
November 19, 2022

A motion was made by Aliza F. Oliveros to approve the Board travel and seconded by Ricardo Rodriguez.
David H. Gonzalez stated Michelle Molina will also be included in this travel. Motion was unanimously
approved.

G. Approval of boundary changes for the following: Lyndon B. Johnson Elementary Feeder
Schools: Veterans to Roosevelt; Veterans to Perez; Perez to Arndt. These boundaries will
become effective the 2023-2024 school year



David Gonzalez stated that administration is recomending to table items G thru | for the December
meeting. A motion to table was made by Javier Montemayor and seconded by Aliza F. Oliveros. Motion
was unanimously approved.

H. Approval of boundary changes for the following: United South Elementary/Middle Feeder
Schools: Bonnie Garcia to Killam and Salinas to Ruiz; United South Middle to Gonzalez Middle.
These boundaries will become effective the 2023-2024 school year

I. Approval of boundary changes for the following: San Isidro Elementary to Malakoff
Elementary School and San Isidro to Roberto J. Santos Elementary; Herrera MS to United MS;
United HS to JB Alexander HS. These boundaries will become effective the 2023-2024 school
year

J. Discussion and possible action to approve first and final reading of Board Policy FFAC (Local)
Wellness and Health Services - Medical Treatment

Jaime Garcia, Attorney, explained this policy change is a result of the district’s purchase of Naloxone
which is also known as Narcan to address any possible overdoses due to opioids that is a focus of the
state for this year. His recommendation is to approve this change so that there is a policy in place to
address how that medication will be administered.

A motion to approve was made by Aliza F. Oliveros and seconded by Ricardo Rodriguez. Motion was
unanimously approved.

K. Approval of requests from Board Members in re: use of Board of Trustees Discretionary
Funds for various campuses and departments

Mike Garza read additional requests for discretionary funds from various campuses. A motion to approve
the additional requests was made by Aliza F. Oliveors and seconded by Ricardo Rodriguez. Motion was
unanimously approved.

VIl. Closed Session:
The Board adjourned into closed session at 7:01 p.m.
A. TGC 551.071 Consultation with Board's Attorney; Closed Meeting
1. Superintendent's Duties and Responsibilities

B. TGC 551.071 Consultation with Board's Attorney; Closed Meeting
TGC 551.074 Personnel Matters; Closed Meeting

1. Discussion regarding transition of duties and responsibilities of Deputy Superintendent
for Safety/Student Services and matters incident thereto



C. TGC 551.071 Consultation with Board's Attorney; Closed Meeting
TGC 551.076 Deliberation Regarding Security Devices or Security Audits; Closed Meeting

1. Discussion regarding District-wide Intruder Detection Audit Report findings

VIIl. Reconvened from Closed Session

The Board reconvened from Closed Session at 7:37 p.m.

President Ramiro Veliz, lll stated for the record that no action was taken in closed session.
A. Possible action regarding District-wide Intruder Detection Audit Report findings
Stephen Trautman, Attorney, stated the recommendation is a motion for no action.

A motion for no action was made by Aliza F. Oliveros and seconded by Ricardo Rodriguez.
Motion was unanimously approved.
IX. Adjournment

A motion to adjourn was made by Aliza F. Oliveros and seconded by Francisco Castillo. Motion was
unanimously approved.

There being no further business before the Board of Trustees, the Regular Board Meeting of
November 16, 2022 was adjourned at 7:38 p.m.

Ramiro Veliz, lll, President

Michelle Molina, Secretary

Approved: January 25, 2023

Minutes submitted by: _d/ejezriciie Scaliricas, Deputy Superintendent’s Secretary



United Independent School District
Student Activity Complex, Fine Arts Building, Room #2 - 5208 Santa Claudia Lane - Laredo, Texas 78043

Safety and Security Committee Meeting
December 7, 2022

11:30 a.m.
STAFF PRESENT: David H. Gonzalez, Gloria S. Rendon, Mike Garza, Ruben Ayala
COMMITTEE PRESENT: (Sign-In Sheets Attached)

Ms. Gloria Rendon introduced Mr. Mike Garza and stated he would be taking over the Safety Department
once she retires. She thanked the committee for all their support and added that she will be working with
Communities In Schools starting January 1,

Mr. Mike Garza addressed the committee and stated he was assigned to oversee the Safety Department
by Superintendent David Gonzalez. He mentioned he and Mr. Ruben Ayala went to a Safety Conference
and learned that UISD is very advanced in a lot of the safety activities the district is doing.

l. Call Meeting to Order

The meeting was called to order at 11:30 a.m. by Mr. Ruben Ayala, Safety & Crisis Response Manager

Il. Call Roll - Committee Members - Texas Education Code §37.109

Mr. Ruben Ayala thanked the committee for attending this meeting and stated we would take the sign-in
sheets as a formal roll call.
lIl. Closed Session:
The Committee adjourned into Closed Session at 11:36 a.m. pursuant to Texas Education Code §37.109(d)
and the following sections of the Texas Open Meetings Act: Texas Government Code §§551.076, 551.089
(Deliberation Regarding Security Devices or Security Audits; Closed Meeting)

Mr. Ayala asked any non-committee members to please step out of the meeting room for the closed session.

A. Discussion regarding Intruder Detection Audit Report Findings



IV. Reconvened from Closed Session
The Committee reconvened from Closed Session at 12:10 p.m.
A. Possible Action regarding Intruder Detection Audit Report Findings
Mr. Ruben Ayala asked for a motion to approve the Intruder Detection Audit Report Findings
Motion: So Move

Moved by: David Perez
Seconded by: Edith Landeck
Discussion: ~ None

In Favor: Unanimous

MOTION PASSES

V. Public Comments

Ms. Diana Espinoza asked if there was something that the district has in place relating to psychological
safety.

Mr. Ruben Ayala stated we do have social workers, counselors and in the safety department we also have
our behavioral threat assesment. He went on to explain the process of a threat assessment.

Ms. Diana Espinoza stated that gender identity is creating a lot of turmoil and asked where UISD stands in
terms of addressing those issues.

Ms. Elvira Salinas addressed the committee and explained the process for behavioral threat issues and
added that they work hand-in-hand with the principals and LSSPs.

Dr. Linda Garza addressed the committee and stated there are six school psychologists that work at United
ISD. She explained their role in helping and dealing with mental health issues.

Ms. Annette Perez addressed the committee and stated that the district also has an anonymous reporting
tool on the UISD website to report bullying or any other safety concerns. Ms. Perez then explained the
process to the committee.

Mr. Mike Garza stated this is a district wide effort, a community effort to help identify when someone needs
help before anything happens. He added that Dr. Linda Garza has been recognized by the state for being
one of the top pschologists that we have.

Mr. Ruben Ayala stated that part of the conference was also on SRO’s and they were astonished with the
fact that we have officers at every campus and that we have so many officers at our district. He mentioned
that another component of the conference was the collaboration and communication between the district
officers and other agencies in the community.



Ms. Elvira Salinas stated that the district also has a mental health website for all parents to access.

Mr. Mike Garza shared information regarding the Reunification scheduled for January 6% and stated that if
any committee member is interested in participating as an observer, they can email the safety department.

Ms. Diana Espinoza recommended that they let the community know what they are doing as far as mental
health and safety by posting on social platforms, or news media.

Mr. Ruben Ayala stated that he has met with LISD and they are collaborating with LISD and the community.
He said he has also met with LC and is currently planning a meeting with TAMIU. He added that it's not
only caring for our K-12 students but also for our college students. Mr. Ayala informed the committee that
the state is proposing several legislative changes for safety and he will review those changes at the next
meeting.
VI. Announcements
A. Spring Meeting Date - March 8, 2023
Mr. Ruben Ayala announced the next meeting will take place on March 8, 2023

VII. Adjournment

There being no further business, the Safety & Security Committee Meeting of December 7, 2022 was
adjourned at 12:29 p.m.

Mike Garza
Associate Superintendent Administration Operation Services

Ruben Ayala
Safety & Crisis Response Manager

Approved: January 25, 2023

Minutes submitted by: Alejandra Salinas Secretary to Deputy Superintendent



ey
20 BOM |y m |

<
610Z
8107

v @Y

1844 NFHATIHO

31

LY

dsin
VA4

gin
S

Ody OSSN

20T ‘L TQUII(] ‘AepSoupay
SUNIIA NIUWO0)) AILINIIAS pue £)d)eg

.NM_A(Nzo@

@\\.\&m
Lyley

D227)

Ascc@rm

BT

dw
0%
N,
\wsvy
V\0%%e,

7S - X)X @ﬁ
7 U121 ] 9[qeIsuo)) AJuno)) qgom ONIIAL, [ONSIIA [edLIR[IA
" JuopIsaid preog S paIu( oamurey I “ZIPA
JomyD 901104 opaieT Jo A31D) orpne[) OUIAdL,
\
[esuno)) [eIouen SIN waydalg uueunne ],
|
.}d\nvl\ﬁd\ﬂ% UONRNSIUIWPY [BUOISY [-]-6 OPaIeT JO A1) epuewy epuaI],
aanjeusig uoneziuesiQ duue N ISAL dwe N Ise|
. &Y
T# wooy - Surp[ing s3ry duly ‘xopduro) AyANdY yudapni§ (ISI P3N EEP L
NV 0€:T1 "
g
C}



ureyde) S sex9L

10JeUIPIO0)) JUdWTeUR]A] AouaSIowy AJuno)) qgo M

1ueaBIag 291104 (ST PauN

wag epeid sl PN

SH paitu) dsI paup)

201[0d 3O JOIYD W] S] PRI

jusled dSIN

IQUIBIN preog SI payuN

WS B[Nl ST Panuf)

yuored (ISI PonuN

JuawadeueA auldiosiq (S paiun

Ioyoro J Auared SI paaun

uonezIues.IQ

1SHId NFHATIHD

AV 0¢-T1
7207 ‘L I3QUIII( ‘ABPSIUPIAN
SUIIA] dPIWWO)) AJLINIIS pue A)9jes

v Ay M\
I0IIIA
* I, Arewasoy
pIAe(
BSSOUR A
BIISSI
uoIey
IPYIIA
Mony, opaedny
BIARIAl
BULI]
PPuUUY
plaeq

wIe N ISy

7# wooy - Surp[ing s)ry dury ‘xapduro) A)1apdy juspni§ ST pajun

VP
o[d)0§
sojues
IeAIp[eS
euBpes
Ieze[es
Ieze[es
so[esoy
Zan3LIpoy
ZaaTuey
edwog
YARED |

V2RER |

e\ Jse|

ASHI4 NFHATIHD




€

ureyde)) jusunreda(q 9J1[PIIA 29 SHIBd SeX L

uoneonpg [ewads S] parun

UonESNSIAU] JO neaIng [BISPa,]

) )

[ Joumald 9[qeIsuo)) AJuno) qga A
AL o)

Juasy
[oned JoI1y)) 10J09§ Opale] - [oXjed 19pIiog ‘SN

UONBXSIUTWPY SIURID) JO 1030211 (SIN

jusled (SI pauf)

uone3nsaAU] Jo neaing [eI9Pa]

uyop

BUBI[[

opienpy

[E2 |

o 1e)

PPy Ad

b B

'y 3810

9 Q1T OpaleT JO Al OWLId[[IN
S 0_\.@ IDNH/ARTYD SINA/RIT] OpaleT] JO AND (LU
eyjuBwIES
\J\\V\\&\ N uoneonpy [eradg SI peru) enpui)
ared dSIN mey
a1n)eusiq uoneziuesiQ JuIe N ISIL
o R V' /
EEEREEd 7# wooy - 3uip[ing syry dulq ‘xapduro) )AndYy Juapni§ SI PAJU(

AV 0€-11
7207 ‘L TqUIdd(] ‘Aepsaupay
SUNIIA N IWWO)) AIJLINIIS pue A)3Jes

sone[ed

OURIOTA]

[897]

vIe|

wnipue|

}oopue|

DSMOJIMY]

OPURIJI)-ZIPUBUIIF

pIedl

Zowiox)

SUIppro

BzZIRY)

ueN Ise]

6102 ‘
8T0Z

1SHId NFUATIHO




(4
epury vzZIieo)

uoneonpg [e102ds S] PAIIUN
Jouren)

K3a188 [00Y9S .

PUE JUSWIDIOJUH MBT JO 1030211(] (SI PayuN
[ U1 9[qEISU0)) AJUN0)) qGOA\  “[ 0dISIdURL] 1SS BRIED)
[osUno)) [eIoUeD SIN nuep eI
1s1e102dS A)9JRS (IS] PAUN) ueuIoy eI
soueul] 29 ssoulsng juspuojuriadng Juelsissy SN ‘[ [Pnuwes S3I0[ ]
(36)iklg | epensy

uoreonpg [e10ads ST payuN
BIUeds

NAEZN
Juated sIN 1o
B[[Iuedsy

Ioyoea ] Auared (SI payun BEYILILIETY
\V\W.\_\&J M T v@. IOQUIDTA] AJTUNUIWIO)) eueI(q ezourdsy g
uoneonpy [ewadg S] paiun eIpNED UBWIZNO)-BUI[BAO(]
JuswSeURIA JSIY JO 1030011 (IS] PAIUN) BIPRJO zanguruo(
JuieN] )se|

uoneZIuESIQ BN ISI1
o @

aInjeusIS
18414 NJHATIHD
X Ll X

R|
\'o\ﬂ Icy

# wooy - Surppng )1y duly ‘xopdwo) A1Anoy yuapmg ST paIun

o EEIEEY. ¥/ )
AV 0€:11

1SHId NFUATIHD
I AdaleX L
20T °L 13qUIdI( ‘ABpSIUPIAA
SUI)RIA] RdNPIUWO)) AJLINIIS pue A)3jeg




[
6107
8T0Z

BN v/

1SHId NFUATIHO

dInjeusIg

 10U1031J 9]qeISU0)) QI M
uoneonpy [eroads @S] pau
Juays Auno) qqom

Ayunuo) gsIn

swei3o1g
9Je)S PUB [BIIP,] 10302II(] 2ANNOIXT ASIN

100430 A195eS SI PANUN

[ JoUI021J 9[qeIsuo)) AJuno)) qqom

S00IN0SY
uewINy JOJ JuspuajuLadng 918I100SsY (IS] PAIUN)

SIA PaYIUN) ST PAYUN
SIA Sa[eIad @S] PN
sonIoR ST PAYUN

uoneziuesiQ

AV 0€°T1
7207 L I3quIddI( ‘AvpSouUpPIp

SUNRIA] dPIUUO)) AJLINIIG pue A)3jeg

PIoJIeH

euapY L

unep

sIpanor

BII9(3Y

it |

elpne)

plaeq

unsn3ay

BUESOY

eYIE

Aste(q

Jure N JSIq

T# Wooy - SuIp[ing s)Iy duly ‘xo[duro) AJIANdY Judpni§ (ST Paju()

AreAaq
sozeae)) a(
Ie[an)
ZounIeA Zni)
SI[RIOJA[-SS0))
SOZEBAR)D)
njue)
sa[eue)
S0.19)s3[1eqg
B[OZIIY
ZIIRATY
2II[IN3Y
JuwreN Jse]

6102 ‘
8102

1SHI4 NJUATIHD




A Regular Board Meeting
Of United ISD

The State of Texas
County of Webb

December 14, 2022

In Attendance:
David H. Gonzalez, superintendent

Board of Trustees Present :
Ramiro Veliz, lll, Michelle Molina, Ricardo Molina, Francisco “Frank” Castillo, Ricardo “Rick” Rodriguez,
Javier Montemayor, Jr.

A Regular Board Meeting of the Board of Trustees of United ISD will be held Wednesday, December 14,
2022, beginning at 6:00 PM in the UISD Student Activity Complex, Auditorium, located at 5208 Santa
Claudia Lane, Laredo, Texas 78043.

The subjects to be discussed or considered are as listed below. Items do not have to be taken in the order
shown on this meeting notice.

l. Roll Call, Establish Quorum, Call to Order
Ramiro Veliz calls this meeting to order at 6:22 PM. Quorum is established.

Il. Announcement by the Board President calling this meeting of the United Independent
School District to Order. Let the record show that a quorum of Board Members is present,
that this meeting has been duly called, and that notice of this meeting has been posted in
accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551

M. Pledge of Allegiance

A. Honor the Texas Flag; | pledge allegiance to thee, Texas, one state under God,
one and indivisible.

IV. Recognitions:

A. LICENSED SPECIALIST IN SCHOOL PSYCHOLOGISTS (LSSP’s) RECOGNITION



1.

2.

Marilyn Brice, Thelma Cavazos, Dr. Linda Garza, Brandy Medina, lleana Moreno and
Claudia Hermosillo featured in “Focusing on Mental Health” in the Texas

Association of School Boards Lone Star Publication for September / October 2022

Dr. Linda Garza, Licensed Specialist in School Psychologist - Outstanding School

Psychologist Award — Doctoral Level 2022

B. 2022 - 2023 AP SCHOLARS

Lyndon B. Johnson High School
United High School

John B. Alexander

United South High School

C. HIGH SCHOOL MARCHING BANDS

1.

4.

United South High School Marching Band - 3 Place Laredo ISD Marching Contest,
1st Division UIL Region Marching Band Contest, Area Qualifier UIL Area G Marching
Contest

Lyndon B. Johnson High School Marching Band - 3 Place Conference 6A, United
ISD Marching Contest, 2nd Place - Laredo ISD Marching Contest, 15t Place Division
UIL Region Marching Band Contest

United High School Marching Band - 2" Place - United ISD Marching Contest
Finalists — Bands of America South Texas Regionals - 15t Place Laredo ISD
Marching Contest - 1st Place Division UIL Region Marching Contest

John B. Alexander High School marching Band - 1st Place United ISD Marching
Contest, Finalists Bands of America South Texas Regionals, Grand Champions -
Band of America South Texas Regionals, Finalists Texas Marching Contest

Public Comments

Ms. Annette Ramon: Addressing teacher to student ratio. Ms. Ramon addresses the board of
trustees to bring up the concern of the teacher to student ratio from 22:1 at Salinas Elementary.
She says the large classroom numbers is also a safety concern and provides a signature list of
concerned parents.



VI. Consent Agenda ltems

A. First and Final reading of p Ranking regarding policy EIC (LOCAL) - Academic
Achievement: Class Ranking regarding Grade Equivalence for Advanced Placement
(AP) and College Level Examination Program (CLEP)

B. Approval of Low Attendance Day Waiver - Remote Conferencing
C. Approval of Monthly Disbursements

D. Approval of Additional Appraiser for the 2022-2023 School Year
E. Approval of awarding bids, proposals and qualifications

After review of Items VI-A to VI-E, a motion is made by Ricardo Rodriguez and seconded by Javier
Montemayor to approve the consent agenda items as presented. With no further discussion by the board,
this motion passed unanimously.

VII.  Public Hearing on Amendment No. 1 to agreement for Limitation on Appraised Value
between the District and Siete Wind, LLC, Texas Comptroller Application Number 1656, pursuant to
Chapter 313 of the Texas Tax Code

A motion is made to Open the Public Hearing at 6:28 PM. Motion made by Ricardo Rodriguez and
seconded by Francisco Castillo. The board approves the motion unanimously.

UISD attorney Stephen Trautmann, makes the board aware that the board has approved several 313
agreements. “One of the agreements we did approve was with Siete Wind” says Mr. Trautmann (approved
April 20, 2022), and that Siete Wind is requesting UISD to amend the agreement and rather extend the
limitation period from January 1st, 2024 to January 1, 2025. This needs to be approved by the board before
the Comptroller can approve the amendment and hold a Public Hearing.

No Public Comments of Public Hearing.

The board president inquires as to what the reason is for the extension request and whether this benefit the
district. To which Stephen Trautmann, attorney for the district replies that they just need additional time to
finalize and get the project started. Mr. Francisco Castillo wants to know if this is something the district
administration is recommending. Stephen Trautmann recommends this amendment be approved and
reminds the board that this project does provide a benefit to the district, should it come through. Mr. Ramiro
Veliz asks if the date extension is the only change on this amendment and the response is “yes”.

A motion is now made to close this public hearing. Motion made by Javier Montemayor, seconded by
Michelle Molina and Ricardo Rodriguez. With no further discussion the board approved unanimously to
close the public hearing at 6:30 pm.



VIII. Items for Individual Consideration

A. Discussion and possible action on Amendment No. 1 to agreement for Limitation
on Appraised Value between the District and Siete Wind, LLC, Texas Comptroller
Application Number 1656, pursuant to Chapter 313 of the Texas Tax Code

The recommendation is that contingent upon receipt of the amendment completeness certificate and
amendment approval from the Texas Comptroller, the recommendation is that the board move to approve
the amendment Number 1 to agreement for limitation on appraised value between the district and Siete
Wind, LLC as presented, thereby modifying the agreement for limitation on appraised value dated April 20,
2022, Texas Comptroller Application No. 1656 and authorize the board president to execute and date the
amendment No. 1 on behalf of the district upon the districts receipt of the amended completeness
certificate and amendment approval and also authorize the superintendent or superintendent’s designee to
take such other action as maybe required under Chapter 313 of the Texas Tax Code, or the Comptroller's
related rules. T

The motion is moved by Javier Montemayor and seconded by Michelle Molina and with no opposition and
all members in favor, this motion passes unanimously.

B. Discussion and possible action regarding approval of proposed fee rate increase
for the solid waste pick-up service in the district under “RFP 2020-046 Garbage
Collection Services”

Presentation by Cordelia Flores-Jackson to request approval of rate increase for the solid waste pick-up
service Southern Sanitation under RFP 2020-046 Garbage Collection Services. The boards asks on
whether the increase kicks off any requirements to go out or submit bids again. Though this is a city
increase it does seem like it will have to be renewed annually. On a motion by Javier Montemayor and
second by Michelle Molina, the proposed fee rate increase was unanimously approved as presented.

C. Discussion and possible action to rescind award of Section 1 & 8 to Telepro on
RFP 2022-057 District Wide Surveillance Cameras, Servers and Installation and
award said sections to M1 Networks. This RFP was approved on November 16,
2022 at the Regular Board Meeting

After consideration to rescind the award to Telepro due to a last minute change in price, the district awards
then the bid to the next vendor in line, M1 Networks. Motion made by Ricardo Rodriguez, seconded by
Michelle Molina to approve as presented. With no objection, this motion passes unanimously.

D. Approval of adoption of Academic Calendar for 2023-2024

Mrs. Emma Leza presents on the adoption of the Academic Calendar for 2023-2024 school year and
informs the board that option “B” was the most favorable one to the UISD faculty, staff and students and
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shows that the change made was to create February 16! a Staff Development day to, if need be use as an
inclement weather day. Motion to approve Calendar option “B" as presented by Javier Montemayor and
seconded by Michelle Molina. The board approves unanimously and has no further discussion.

E. Discussion and possible action by resolution of the United Independent School
District’s Board of Trustees to call for the recall of the United Independent School
District’s member on the Webb County Appraisal District Board of Directors and to
cast all of United Independent School District’s 1,065 votes to recall Juan Roberto
Ramirez, the United Independent School District’s member on the Webb County
Appraisal District Board of Directors, as per 6.033 of the Texas Property Tax Code

Stephen Trautmann reports that the two board members Mr. Ricardo Rodriguez and Juan Roberto Ramirez
served as members to the Webb County District board. Based on the amount of votes UISD gets two
members to serve in the Webb County Appraisal District. Being that Mr. Ramirez is no longer on the board,
this resolution calls for the recall of those 1,065 votes. Should this resolution pass, the next agenda item is
to cast these votes currently in place and nominate a candidate to the Webb County Appraisal District
Board of Directors. A motion is made to recall the 1,065 votes. Motion made by Ricardo Rodriguez and
seconded by Javier Montemayor and was unanimously approved with no further discussion.

F. Discussion and possible action by resolution of the United Independent School
District’s Board of Trustees to nominate a candidate for the Webb County Appraisal
District’s Board of Directors as a result of the recall of the United Independent
School District’s member and to cast all of United Independent School District’s
1,065 votes for United Independent School District's new member to the Webb
county Appraisal District Board of Directors for the remainder of the 2022-2023
term as per section 6.033 of the Texas Property Tax Code

The board makes a motion to cast all of 1,065 votes for and to nominate Ms. Aliza Flores Oliveros as a
member for the Webb County Appraisal District Board of Directors. Motion made by Ricardo Rodriguez and
seconded by Javier Montemayor and passes unanimously.

G. Approval of requests from Board Members in re: Use of Board of Trustees
Discretionary Funds for Various Campuses

Mr. Mike Garza reads in additional requests received from various campuses and/or departments.

e John B. Alexander, principal Ermesto Sandoval, sponsor Aliza Oliveros - $500.00 for paint
for campus beautification / Sponsor Javier Montemayor - $500.00 for paint for campus
beautification

e Ricardo Molina M.S., principal Mr. Palapa, sponsored by Mr. Ricardo Molina - $2,368.50
for campus inauguration, Mascot and Bear for center pieces
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e Ruiz Elementary, principal Monica Zepeda, sponsor Ramiro Veliz - $ 109.78 student
Christmas incentive lunch & $2,952.00 for refrigerator for teacher's lounge and laminator

Motion by Javier Montemayor and seconded by Michelle Molina to approved these additional requests as
presented. Motion is approved unanimously.

H. Discussion and possible action regarding approval of Interlocal Agreement
between UISD and Communities in Schools Laredo, Inc.

The recommendation is to approve this Interlocal Agreement between UISD and Communities in Schools
subject to negotiations with general counsel and CIS if necessary for them to approve it and authorize
superintendent to execute all relevant documents.

A motion is now made by Javier Montemayor and seconded by Ricardo Rodriguez to approve as
presented. This agenda items was unanimously approved.

I. Discussion and possible action regarding approval of UISD Board Operating
Procedures

Following discussion, a motion was made by Ricardo Molina and seconded by Ricardo Rodriguez to
approve the UISD Board Operating Procedures as presented. Motion was unanimously approved.

VIIl. Closed Session: Board will adjourn into closed session pursuant to the following sections
of the Texas Open Meetings Act

The board adjourns into Closed Session at 6:46 PM with no action to be taken at this time.

A. TGC 551.071 Consultation with Board’s Attorney; Closed Meeting
TGC 551.074 Personnel Matters

1. Superintendent’s Duties and Responsibilities

2. Discussion, including consultation with legal counsel, regarding duties and
responsibilities and pay equity adjustment for Chief of Police

3. Discussion, including consultation with legal counsel, regarding duties and
responsibilities and pay equity adjustment for Operations Administration

4. Discussion regarding appointment of Associate Superintendent for
Administration Operation Services



5. Discussion regarding appointment of Assistant Superintendent for
Administration and Policies

6. Discussion regarding appointment of Director of Accounting

B. TGC 551.071 Consultation with Board’s Attorney; Closed Meeting
TCG 551.072 Deliberation Regarding Real Property; Closed Meeting

1. Legal consultation and report on Potential Holdings, LLC regarding a possible
agreement pertaining to Santa Claudia Street and Santa Monica Street, pursuant
to which access from Santa Claudia Street would be prohibited and access
through Santa Monica Street would be facilitated to property owned by Potential
Holdings, LLC located adjacent to the United Independent School District
Student Activity Center on Highway 359. The agreement would resolve all
pending issues.

2. Legal consultation and report on the status of the execution of the proposed
Purchase and Sale Agreement regarding the acquisition of a tract of land of
approximately 10.77 acres out of a 53.40-acre tract of land, which itself is out of
a tract of land, described in the Deed recorded in Volume 1089, Pages 586-587,
Official Public Records of Webb County, Texas. The tract is situated in Porcion
28, E. Martinez, Abstract 241, Webb County, Texas, such property being in the
vicinity of the intersection of Saunders Blvd., and Loop 20 in Laredo, Webb
County, Texas. The acreage is owned by L91 BC Properties, LLC.

C. TGC 551.071 Consultation with Board’s Attorney, Closed Meeting
TGC 551.076 Deliberation Regarding Security Devices or Security Audits
1. Student Activity Fund Audits
a. Elementary Schools - Fasken, Freedom, Ruiz and Zaffirini

b. Middle Schools - Clark, Herrera, LB Vergara, Trautmann, United South and
United

c. High Schools - Alexander, Johnson, United and United South
2. Departments / Other Audits
a. After School Adventures Program Audit

b. Special Education Student Eligibility
7



c. UCAN Program Follow-up
3. Status of Ongoing Audits

4. Discussion of Districtwide Intruder Detection Audit Report Findings

IX. Reconvened from Closed Session, the Board will take appropriate action on items, if
necessary, as discussed in Closed Session

The board reconvenes from closed session at 8:07 PM.

A. Discussion of Districtwide Intruder Detection Audit Report Findings

Mike Garza presents report of Districtwide Intruder Audit Report Findings.
This item does not require action.

B. Possible action regarding appointment of Associate Superintendent for
Administration Operations Services

C. Possible action regarding appointment of Assistant Superintendent for
Administration and Policies

A motion is made to table both Items B & C. Motion made by Ramiro Veliz, seconded by
Michelle Molina this motion is approved unanimously.

D. Possible action regarding appointment of Director of Accounting

The recommendation is to appoint Ms. Rosa Cabello the Director of Accounting. Mr.
Ricardo Rodriguez makes motion, second by Javier Montemayor and passes
unanimously.

E. Possible action regarding duties and responsibilities and pay equity adjustment
for Operation Administrators

The recommendation is that pay equity adjustment be made for Operations Administrators

as discussed in closed session. Motion moved by Ramiro Veliz, seconded by Ricardo

Molina and unanimously approved.

F. Possible action regarding duties and responsibilities and pay equity adjustment
for Chief of Police



The recommendation is that the board approve the pay equity adjustment for the Chief of
Police as discussed in closed session. A motion is made by Ricardo Molina, seconded by
Ricardo Rodriguez and unanimously approved.

G. Possible action with respect to the possible agreement resolving all issues with
Potential Holdings, LLC including issues pertaining to prohibiting access
through Santa Claudia Street, and facilitating access through Santa Monica
Street, to real property owned by Potential Holdings, LLC located adjacent to the
United Independent School District Student Activity Center on Highway 359.

The agreement would resolve all issues with Potential Holdings, LLC.

The recommendation is to allow Kenny Valls (real estate attorney) to continue negotiations
with Potential Holdings, LLC and to be able to request an attorney general opinion as
discussed in closed session.

Motion moved by Ricardo Molina, seconded by Ricardo Rodriguez and approved
unanimously.

X. Adjournment

On a motion to adjourn by Javier Montemayor and seconded by Michelle Molina this item
is unanimously passed.

There being no further business before the United ISD Board of Trustees, this Regular
Board Meeting of December 14, 2022 was Adjourned at 8:12 PM.

Ramiro Veliz, lll, Board President

Michelle Molina, Board Secretary
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Special Called Meeting

The State of Texas

United Independent School District
The County of Webb

December 19, 2022

In Attendance

David H. Gonzalez, Superintendent of Schools

Board of Trustees

Ramiro Veliz IIl, President, - PRESENT

Aliza Flores-Oliveros, Vice-President — ABSENT
Javier Montemayor, Jr., Member — PRESENT
Ricardo Molina Sr., Parliamentarian - PRESENT
Ricardo Rodriguez, Member — PRESENT
Francisco “Frank” Castillo, Member — PRESENT
Michelle Molina, Secretary - PRESENT

A Special Called Meeting of the Board of Trustees of United ISD was held Monday, December 19, 2022, beginning at 6:00
PM in the UISD Boardroom, 201 Lindenwood Dr., Laredo, Texas 78045.

The subjects to be discussed or considered are as listed below. Items do not have to be taken in the order shown on this
meeting notice.

I Roll Call, Establish Quorum, Call to Order

I. Announcement by the Board President calling this meeting of the United Independent School District to
Order. Let the record show that a quorum of Board Members is present, that this meeting has been duly
called, and that notice of this meeting has been posted in accordance with the Texas Open Meetings Act,
Texas Government Code Chapter 551

. Pledge of Allegiance

A. Honor the Texas Flag; | pledge allegiance to thee, Texas, one state under God, one and indivisible.

Mr. Ramiro Veliz, calls this meeting to order and establishes quorum at 6:03 PM.



\'A Public Comments
NO PUBLIC COMMENTS.

V. TGC 551.071 Consultation with Board’s Attorney; Closed Meeting
TGC 551.074 Personnel Matters; Closed Meeting

This meeting goes into Closed Session at 6:04 PM.

A. Discussion, including consultation with legal counsel, regarding the Superintendent’s job
duties and responsibilities and matters incident thereto

B. Discussion, including appointment of Associate Superintendent for Administration Operation
Services

C. Discussion regarding appointment of Assistant Superintendent for Administration and Policies

VL. Reconvened from Closed Session, the Board will take appropriate action on items, if necessary, as
discussed in Closed Session

The meeting is reconvened from closed session at 7:29 PM.

A. Possible action regarding Superintendent’s job duties and responsibilities and matters incident thereto

The recommendation is to address the duties and responsibilities as discussed in closed session

Motion: So Move

Moved By: Ricardo Molina, Sr.
Seconded By: Francisco Castillo
Any Discussion: None

All In Favor: Unanimous
MOTION PASSES

B. Possible action regarding appointment of Associate Superintendent for Administration Operation
Services

The recommendation is that Mr. Mike Garza be appointed as Associate Superintendent for Administration and
Operation Services as discussed in closed session.



Motion: So Move

Moved By: Ramiro Veliz

Seconded By: Ricardo Rodriguez

All in Favor: R. Veliz, R. Rodriguez, R. Molina, F. Castillo, J. Montemayor
All Oppose: Michelle Molina

MOTION PASSES

C. Possible action regarding appointment of Assistant Superintendent for Administration and Policies

The recommendation is that Rebecca Morales be appointed as Assistant Superintendent for Administration and
Policies as discussed in closed session.

Motion: So Move
Moved By: Ricardo Molina
Seconded By: Michelle Molina
All In Favor: Unanimous
MOTION PASSES

VII. Adjournment

Motion: So Move

Moved By: Javier Montemayor
Seconded By: Frank Castillo

Any Discussion: NONE

All In Favor: Unanimous
MOTION PASSES

There being no further business of the UISD Board of Trustees, this Special Called meeting of December 19,
2022 is adjourned at 7:31 PM.

Ramiro Veliz, ll, President

Michelle Molina, Secretary

Minutes completed by Griselda Rodriguez, and submitted for approval of the UISD Board of Trustees at the

January 2023 Regular Board Meeting.



