Mahtomedi Public Schools
Independent School District #832
1520 Mahtomedi Avenue
Mahtomedi, MN 55115

Regular Meeting - Board of Education Date: April 26, 2018

Agenda Item 5.D.

TOPIC: Swimming Pool Use Agreement 8/1/18 — 7/31/20

BACKGROUND: The Mahtomedi swimming program is currently practicing and conducting
meets at various locations in the Stillwater and North St. Paul school districts. The swimming

program has made this arrangement work, but it’s certainly not ideal from a transportation and

logistics standpoint.

PURPOSE OF PRESENTATION: We have an opportunity to partner with the YMCA White
Bear Lake, 2100 Orchard Lane, on a swimming pool use agreement for and initial period from
August 2018 — July 2020. The proposed use agreement has been reviewed by athletic
administration and legal counsel and is enclosed for your review.

LEARNING OBJECTIVE: We currently lease levy approximately $9,000 per year for pool
space with Stillwater and North St. Paul school districts. Under this agreement, our lease levy
would increase approximately $3,000 to $12,000 for pool use. The remaining $8,000 would
need to come from district funds or another source.

ACTION RECOMMENDED: Discussion
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