Terrell Independent School District
Executive Summary Report

Date District Guiding Pillar

September 15, 2025 | Goal 1: Student Achievement: Accelerate student
learning to dramatically increase the number of
students who perform on or above grade level.

Agenda Item: Consider Approval of the 25-26 Professional Development Plan

Summary:

Terrell ISD is committed to the professional development of all staff for the purpose of
improving student achievement. Our sessions are strategically designed and focused on strong,
engaging, grade appropriate instruction. Our goal is for every teacher to have the tools and
expertise to deliver high quality instruction in every classroom. We focus on research-based
instructional strategies that promote student ownership, critical thinking, and academic growth.
We aim to not only improve instructional quality, but also foster a culture of continuous learning
and excellence among our staff.

Our PD plan is guided by:

the needs of our students

our wildly important district goal

TEKS

the professional needs of teachers and staff
assessment data

Attachments:

Professional Development Plan

Administrative Recommendation:

Administration recommends the approval of the 25-26 Professional Development Plan.

Budget/Funding



https://docs.google.com/document/d/1DTOE-Yiu9oIG6c5rP930TDa3pm--WjyLwAh0SHlr-v0/edit?usp=sharing

