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School Board Workshop Agenda Item 

 
Topic: Summer Retreat Recap 
Contact(s):  
Presenter(s): Martina Wagner, Superintendent and Board Members 

 
  

Nature of Action Requested by Board 
 

Board action  

Board information or scheduled report X 

 
Background Information 
 
The School Board and Superintendent will discuss events and items that took place at the Summer Retreat 
of the School Board and the Red Wing Public School Leadership Team.   
Items scheduled for the retreat were: 

• Leadership Team Introduction 

• Strength Finders- helps optimize the strengths of the Board & Leadership Team 

• Board / Superintendent Relationship and Goals 

 

 
 
Recommendation 
 
None 
 

 

 


