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30-60-90 Day Plan

Purpose: Laying the foundation for a 
comprehensive and compassionate recovery 
process while leveraging the community’s 
resilience and resolve to repair, heal, and 
rebuild a thriving educational ecosystem for 
all children.
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30-Day Plan: Repairing Relationships and 
Determining Needs
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1. Community Engagement

Community meetings
Events
Support groups 
Connect with families, 
staff, and community 
members
Online office hours
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2. Stakeholder Meetings

District and building leadership
School Board members
Teachers 
Support staff 
Finance specialists
Village Council members
Business community members
Parks and Recreation
Library Services
Local Media
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3. Assessment of Mental Health & 
Trauma Resources 

Understand the different ways 
community members continue to 
experience/manifest trauma

Assess the current support systems for 
students, staff, and families

Identify immediate needs and possible 
gaps in mental health services
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4. Review Emergency Response Protocols 

Review District Safety Plans

Collaborate with local law enforcement 
and emergency services

Identify preparation protocols 

Ensure trauma informed approaches to 
all emergency practice drills.

Collaborate with district safety teams 
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5. Communication Plan

Develop a transparent and proactive 
communication plan to keep all 
stakeholders informed about and 
involved with:

Establish open lines of communication 
with local media to provide accurate and 
timely information as well as local 
boards and commissions
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Overall Completion
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Completing the 30 day Plan:
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Moving Forward as         ne

1. Events to connect with school staff and 
teachers

2. Continue to meet community members 
3. Meet with school safety teams
4. Develop and present a comprehensive 

communication plan
5. Synthesize and present outcomes from 

the 30 day plan


