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History of the Process

BOE Studied School Start Times from 2018-2020

Decision Was Postponed During Gonstruction of the New High
School

Healthier Start Time Study Resumed in January 2023

Healthier Start Time Task Force and BOE Subcommittee are
charged with studying a shift in the high school start/end time
and making a recommendation to the BOE.



Why Start High School Later?

Adolescent Sleep-Wake Cycle
Puberty changes teens’

internal clocks Childhood circadian phase Adolescent - Delayed circadian

\ / phase

Morning sleepiness
| and difficulty
awakening from sleep

e Circadian Rhythms
e Natural sleep time shifts
to 11:00 pm or later Alert in the evening

Delayed sleep onset

American Academy of Sleep Medicine



o Most U.S. middle and high schools start the
Why Start ngh school day too early
SChOOI Later? ﬁ ﬁ ﬁ ﬁ ﬁ 5 out of G US. middle and high schools

start the school day before 8 :3OAM

The American Academy of Pediatrics has recommended that middle and high schools should
aim to start no earlier than 8:30 AM to enable students to get adequate sleep.

Teens need at least 8 Younger students need

American Academy of Pediatrics o hours of sleep per night. at least Q hours.
(AAP) i

e Middle and high schools should
start school later to give Adolescents who do not .g.;et enough sleep are more likely to

adolescents the opportunity to N
get the sleep they need. @ *;\e

2 out of 3 U.S. high school students sleep less
than 8 hours on school nights

not get suffer from engage in unhealthy perform poorly
overweight enough physical  depressive risk behaviors such in school
5 tivit t drinking aleohol,
Centers for Disease Control (CDC) e enmims | ssdnlngiiho
and using

illicit drugs

e Schools Start Too Early

For more information: www.cdec.gov

National Center for Chronic Disease Prevention and Health Promotion



https://watermark.silverchair.com/peds_2014-1697.pdf?token=AQECAHi208BE49Ooan9kkhW_Ercy7Dm3ZL_9Cf3qfKAc485ysgAAApkwggKVBgkqhkiG9w0BBwagggKGMIICggIBADCCAnsGCSqGSIb3DQEHATAeBglghkgBZQMEAS4wEQQMfP1efGY9XKaU0xhjAgEQgIICTCfKK1vST82bCO5aaTGhfJ5Cwk7NGhOCw1_T_iNx1NiGytpO0xdQs7DyKbWDudDhFvRIOF6E8Ey94-Tya3PfgvsDEE-HgiajTMgKYQzIQrJ_cB1yALl3K7G0-EAVvpNP8eLRbY3xYFR6dOJrOZ9i2EwALXT28qWSOFLzjOiL8gWV9ZjqNZmnVTl-ccxphNfQefvuAM0I2rx2O5TtQVP08adPCPbr0fS7iUhmxqVBk2wTrw3ykyx2iNydwzMWGDDlddgVF93FPaCfC2dNTker3O3RDj7CeSIApsF0KcQzPMrfL2jn2qO1xONaLl1cilpUbWz3qjtLasqbgw4xgvFj0FTAJ_UjWPKgHHQL-nlibmRz3YZlsrLgJBih4ypjSl8KZxosuS-o7JQHWBIrEYJnRGwkriJ0pcPn7vYr_zBzvIIwDFYRNr_UaCcGeIdKVJvZxgfO2dcpXeXHEYDHU-5Qbs34ItP3oVNkqH4U9D8ojQTu9UC8SFjlYGQtu925bLIRY-6waKEqq7cu1psYW7lTtOBbHwb6RXBF9N9GNVsmNjhBGlomLDwfCC2S4VlyYeN4jg_pBprR1FKdOXwC57rhkK4qaiPoduAtNU2f5q6Bqb8QVOS7QG8utprFZKB5phiZrPtNwfr2lVZINtTSwJCGdM-ZSI1Tfz_iuHbBodKymnDMAf3eKjShOGOfV_lKmOyUPHPZMoURnApjDx3ILqtLlv5S8ZkozwA7XZGpcdijj2lJXcgP75LqytoDoMwfwvGHmwGBH9dxFp60TYHIDA
https://watermark.silverchair.com/peds_2014-1697.pdf?token=AQECAHi208BE49Ooan9kkhW_Ercy7Dm3ZL_9Cf3qfKAc485ysgAAApkwggKVBgkqhkiG9w0BBwagggKGMIICggIBADCCAnsGCSqGSIb3DQEHATAeBglghkgBZQMEAS4wEQQMfP1efGY9XKaU0xhjAgEQgIICTCfKK1vST82bCO5aaTGhfJ5Cwk7NGhOCw1_T_iNx1NiGytpO0xdQs7DyKbWDudDhFvRIOF6E8Ey94-Tya3PfgvsDEE-HgiajTMgKYQzIQrJ_cB1yALl3K7G0-EAVvpNP8eLRbY3xYFR6dOJrOZ9i2EwALXT28qWSOFLzjOiL8gWV9ZjqNZmnVTl-ccxphNfQefvuAM0I2rx2O5TtQVP08adPCPbr0fS7iUhmxqVBk2wTrw3ykyx2iNydwzMWGDDlddgVF93FPaCfC2dNTker3O3RDj7CeSIApsF0KcQzPMrfL2jn2qO1xONaLl1cilpUbWz3qjtLasqbgw4xgvFj0FTAJ_UjWPKgHHQL-nlibmRz3YZlsrLgJBih4ypjSl8KZxosuS-o7JQHWBIrEYJnRGwkriJ0pcPn7vYr_zBzvIIwDFYRNr_UaCcGeIdKVJvZxgfO2dcpXeXHEYDHU-5Qbs34ItP3oVNkqH4U9D8ojQTu9UC8SFjlYGQtu925bLIRY-6waKEqq7cu1psYW7lTtOBbHwb6RXBF9N9GNVsmNjhBGlomLDwfCC2S4VlyYeN4jg_pBprR1FKdOXwC57rhkK4qaiPoduAtNU2f5q6Bqb8QVOS7QG8utprFZKB5phiZrPtNwfr2lVZINtTSwJCGdM-ZSI1Tfz_iuHbBodKymnDMAf3eKjShOGOfV_lKmOyUPHPZMoURnApjDx3ILqtLlv5S8ZkozwA7XZGpcdijj2lJXcgP75LqytoDoMwfwvGHmwGBH9dxFp60TYHIDA
https://www.cdc.gov/sleep/features/schools-start-too-early.html

Why Start High School Later?

Adolescents who do not get enough sleep are more likely to:

Be overweight.

Not engage in daily physical activity.

Suffer from symptoms of depression.

Engage in unhealthy risk behaviors such as drinking, smoking tobacco, and
using illicit drugs.

e Perform poorly in school.

The American Academy of Sleep Medicine recommends that teenagers aged 13 to 18
years should regularly sleep 8 hours or more per day for good health.

Adolescents and Sleep



http://www.aasmnet.org/Resources/pdf/Pediatricsleepdurationconsensus.pdf

y
SWGC Schools Schedules
Total School
Class Begins Class Ends Day

New Fairfield 7:15 AM 2:05 PM 6:50 e NFHS has earliest
Pomperaug 7:20 AM 2:05 PM 6:45 t t t t.

Masuk 7:25 AM 2:00 PM 6:35 current start tme

Abbott Tech 7:30 AM 2:10 PM 6:40 e Brookfield moved to 8
Barlow 7:30 AM 2:07 PM 6:37 - -

Bethel 7:30 AM 2:10 PM 6:40 AM start time in 2023-
Bunnell 7:30 AM 2:00 PM 6:30 24

Stratford 7:30 AM 2:00 PM 6:30

New Milford 7:35 AM 2:15 PM 6:40 e Abbott Tech and

Immaculate 7:45 AM 2:00 PM 6:15 Shepaug not in SWG,
Weston 7:45 AM 2:30 PM 6:45 -

Shepaug 7:55 AM 2:55 PM 7:00 receive NF students
Brookfield* 8:00 AM 2:45 PM 6:45

Newtown 8:00 AM 2:32 PM 6:32

Notre Dame-Fairfield 8:00 AM 2:00 PM 6:00

Kolbe Cathedral 8:15 AM 2:15 PM 6:00



6 Key Gonsiderations

Transportation & e Town Programs
Budget

e Bargaining Unit
Traffic Flow Implications
Athletics & Instructional o Implementation

Time Timeline



Consideration: Transportation & Budget

Current 3- Tier Transportation System: 2-Tier Transportation System
Grade Band # Buses Grade Band # Buses
K-5 19 K-5 19
6-8 14 6-12 19
9-12 13

Transportation study was conducted to document existing 3-tier system and
present considerations for a two-tier consolidation.

We are currently in year 5 of a 5-year contract with First Student. A potential
change in start time would coincide with a new hus contract beginning with the
2024-25 school year.



Consideration: Traffic Flow

e New traffic flow has been observed with the start of the new
school year. The administration is in regular consultation with
the police department regarding the traffic flow to refine the
process for both the middle school and high school runs.

e The bus and parent pick up/drop off was designed for the
possibility of a 2-tier transportation system.

e The arrival process for a comhined MS/HS run would follow a
drop-and-go procedure. Gurrently, students remain on the MS
buses until 7:50 a.m.



Athletics & Instructional Time

NF has 26 varsity sports during the fall, winter and spring seasons.
There are logistical considerations to take into account in moving to a later start time.

e Instructional Time
o As is currently the case, athletes and coaches need to leave early for games.
o Later end time will result in additional instructional time missed.
o We are looking into how a rotating high school schedule would lessen this impact.

e Southwest Conference (SWC)
o Many conference opponents do not have later end times.
o NF Athletic Director will work with opponent AD to accommodate a later end time.



Consideration: Town Programs

Later high school end time will shift youth sports activities for outdoor sports.

The high school will have a new gym as well as the old high school gym. We
can practice more HS students earlier.

Once the high school is done with their practices, the community will have
access additional resource to mitigate this challenge.



High school staff will need advance notice of any changes in
their work hours.

Some staff will need to plan for childcare needs.

Staff with other after-school commitments would need
sufficient notice of changes to their work day.



Consideration: Implementation Timeline

If there is a shift to a later start time, it will take place no earlier
than the 2024-25 school year.

A decision on changing start/end times will occur by October
2023.

Timeline is important because it allows time for:
o Gommunity input,
o Further study of the considerations outlined in this
presentation,
o Budget development for FY 25.



Next Steps for the Task Force?

October/early November, 2023:

October, 2023:
o Review Transportation Report
o Initiate Bid Process for New Transportation GContract
o Stakeholder Surveys - All Families, Students Grades 6-12, Prek-12
Teachers

November 2023:
o Review hids with Business and Operations Gommittee & BOE
o Review survey results with the BOE and community

December 2023 - Recommendation from Ad Hoc Committee to the BOE
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