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Principals Report 9/17/2024

e [ filed 3 out of field permissions for our staff to cover the new schedule.

e Mr. Langemo and I have been using a positive/negative referral system to highlight our students making
a positive impact on others and to document negative behaviors and collect data.

e Our teachers union leaders and I sat down to finalize our teacher evaluation process. See documents.

e Cell phone policy revisions. Our high school staff and I worked to adapt our current policy to reflect
their classroom needs. We eliminated cell phone use for entertainment at the beginning and end of the
class period, but gave teachers discretion if devices can be used properly. See document.

e Our newly formed student support team is meeting weekly on Friday mornings to discuss students and
concerns we may have. We also create action plans on how we can be proactive for our students.

e [ am still working to find a long term solution for our vacant social studies long term position.

e | have created a curriculum review cycle for our staff to work together and make data informed
decisions. See document.

e The Read Act live session went well. It did feel overwhelming for some staff members, but thankfully
we have a wonderful staff that was quick to support one another.

e Community Ed - Scheduled Gun Safety, Mr. Langemo helped order pickleball lines, and I will be

reaching out to community ed committee members by the end of the week.

- Principal Casey Reierson
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