ALEDO ISD BOARD METING TEMPLATE
MEETING DATE: November 17, 2014

AGENDA ITEM: Superintendent Report

A. District Events
B. November 2014 Bond Election Next Steps

PRESENTER: Derek Citty, Superintendent
ALIGNS TO BOARD GOAL(S): ALL
Report Information:

A. District Events

Nov 19 — Bearcat Academy — Administration Building — 8:30 AM

Nov 19 — North Texas Area Assoc. of School Boards — Denton Guyer HS — 6:30 PM
Nov 24-28 — Fall Break

Dec 5 — Holiday Come and Go Luncheon — Administration — 10 AM till 3 PM

B. November 2014 Bond Election

With the failure of the November 4™ bond election, Administration suggests discussions
related to the following items related the identified needs of AISD:

Quarterly Demographic Report

Fresh 10-year Demographic Projections

Possible Survey of Voters

Re-Examination of Bond Projects/Proposition(s)

Date to Call Future Bond Election

Future Bond Presentation Process/Information Dissemination
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FISCAL NOTE: There is no direct impact to the 2014-15 operating budget associated
with this agenda item synopsis.

Administrative Recommendation: Report Only. No action required.



