
NEAH-KAH-NIE SCHOOL DISTRICT NO. 56 

September 12, 2022 

Neah-Kah-Nie District Office Board Room 

504 N. Third Ave. 

Rockaway Beach, OR 97136 

 

PRESENT 

Board Members    District Office Staff 

Sandy Tyrer, Chairman    Paul Erlebach, Superintendent 

Kari Fleisher, Vice Chair    Mark Sybouts, Business Manager 

Carol Mahoney     Kathie Sellars, Administrative Assistant 

Michele Aeder     Student Representative 

Landon Myers     Jack Stanfield 

Renae Scalabrin 

Mike Wantland 

 

Nehalem Elementary School Schedule/Swim Minutes 

Ms. Tyrer called the work session to order at 5:02 p.m. citing the purpose of the work session is to discuss the 

change to the Nehalem Elementary School schedule that will allow for science, health, social studies, and PE 

instruction but would also reduce the number of swim lessons students receive in a school year.  Ms. Tyrer 

stated that she and Paul worked with OSBA to create a Focus Framework, which Board members used as 

their guide for the discussion.  Board members had access to the document and had the opportunity to share 

their ideas, and expectations for the program.  Ms. Tyrer reviewed the Framework with the members. One of 

the expectations is an annual report to the Board on the success of the swim program using measurable skills 

assessments to show student progress.  The members thanked the parents for advocating for their children 

and more swim time.  However, the majority of the members supported Ms. Mills and her need to set the 

schedule that works best for the students and teachers.  Some members of the board also met with Dondi 

Cortinas, NCRD CEO, they were encouraged by the possible opportunities that may come with the district 

and NCRD collaborating for kids.  This part of the work session adjourned at 5:59 p.m. 

 

6:00 p.m. Elementary Literacy Data, Tracy Bennett 

Ms. Mills introduced Ms. Bennett who is the District Elementary Literacy Coach.  Ms. Bennett’s presented the 

elementary testing data for the 2021-22 school year.  Her report is attached to these minutes. 

 

Ms. Bennett shared that students are assessed three times per year using DIBELS.  She explained that 

DIBELS is a set of measures used to assess the essential early literacy and reading skills for K-5 students.  

The results help teachers to do the following: 

 Identify students who may be at risk for reading difficulties 

 Help teachers identify areas to target instructional support 

 Allows teacher to monitor the progress 

 Examine the effectiveness of instruction 

Ms. Bennett explained the color coded results: 

Green – Students are at or above benchmark, and are 80-99 % likely to achieve subsequent goals and 

reading outcomes. 

Yellow – Students drop to 40-60% likely to achieve subsequent goals if no additional support is given. 

Red – Students are only 10-20 % likely to achieve subsequent benchmark goals if no additional support is 

given. 

 

Steps for this year: 

 Focus on specific needs of our students 

 Teach the core with fidelity 

 Continue to pilot the two literacy curriculums; Wit and Wisdom by Great Minds and Foundations by 

Wilson Publishing 

 Use data to adjust to meet student needs. 

Ms. Tyrer thanked Ms. Bennett for the presentation.   

 

The work session adjourned at 6:27 p.m. 
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BOARD MEETING  

OFFICIAL MINUTES 

  

CALL TO ORDER 

Chairman Tyrer called to order the regular meeting of the Board of Directors of the Neah-Kah-Nie School 

District Board of Directors at 6:31 p.m.  Ms. Tyrer welcomed staff and patrons.  All present stood for the flag 

salute. 

 

APPROVE AGENDA 

 

M- Mahoney/2nd Fleisher to approve the agenda as presented.  Motion carried unanimously 

 

CONSENT AGENDA 

Approve Minutes from the August 8, 2022, Regular Board Meeting 

2023-2024 Budget Calendar 

Neah-Kah-Nie High School 2022-23 Extra Duty List 

Neah-Kah-Nie Middle School 2022-23 Extra Duty List 

 

PERSONNEL 

Hiring – Licensed 

Letter to Recommend Patrick Conner and Dana Reynolds as Neah-Kah-Nie Middle School Summer 

Enrichment Teachers 

Letter to Recommend Stephen Jackson Clark as Neah-Kah-Nie High School Pirate Player Advisor 

Letter to Recommend Meagan Mower as Neah-Kah-Nie High School Leo's Club Advisor 

 

Hiring – Coach 

Letter to Recommend Jack Porter as Neah-Kah-Nie High School Assistant Football Coach 

Letter to Recommend Mike Lakey as Neah-Kah-Nie High School Assistant Football Coach 

Letter to Recommend Jenni Stinnett as Neah-Kah-Nie High School Assistant Volleyball Coach 

Letter to Recommend Meagan Mower as Neah-Kah-Nie Middle School Cross Country Coach 

Letter to Recommend Jeff Sargent as Neah-Kah-Nie Middle School Assistant Football Coach 

 

NON LICENSED PERSONNEL INFORMATION - Informational Only 

Hiring 

Letter to Recommend Rochelle Hendricks as Neah-Kah-Nie High School Special Education IA 

Letter to Recommend Kendra Vogt as Neah-Kah-Nie High School Special Ed IA 

Letter to Recommend Adrianna Davidson as Neah-Kah-Nie Middle School Head Secretary 

Letter to Recommend Marie Giani as Neah-Kah-Nie Middle School Assistant Secretary 

Letter to Recommend Tami Waldron as Garibaldi Grade School Assistant Secretary/IA 

Letter to Recommend Rylee Stinnett as Nehalem Elementary Preschool IA 

Letter to Recommend David Stacey as Garibaldi Grade School IA 

Letter to Recommend Val Zwald as Garibaldi Grade School IA 

Letter to Recommend Caitlin Griffin as Garibaldi Grade School 3.5 hr IA 

 

Classified Resignations 

Letter of Resignation from Adrianna Davidson as Neah-Kah-Nie Middle School Assistant Secretary 

Letter of Resignation from Tami Waldron as Neah-Kah-Nie Middle School Head Secretary 

 

M-Wantland/2nd Aeder to approve the consent agenda as presented.  Motion carried unanimously. 
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Public Input 

None at this time. 

 

Student Input 

Mr. Stanfield apologized if the board was not involved in this decision, he was curious why the high school is 

closed campus.  Mr. Erlebach stated that is more about safety issues, and the decision was made by Ms. 

Buckmaster and the Assistant Principal and the high school staff.  Mr. Wantland asked Mr. Stanfield if the 

main purpose is for students to go get food?  Mr. Stanfield stated that going to get food was the primary 

reason.  Ms. Scalabrin asked when it went to closed campus.  Mr. Stanfield stated that during COVID it was 

closed, it did not feel very restricted, but now it is set in stone that it is a closed campus. 

 

Staff Input 

Ms. Tyrer asked Denise Weiss, District Nurse to share her report, which is attached to these minutes.   

 

Kathryn Harmon provided the licensed staff update, her report is attached to these minutes. 

 

Written Communications 

Ms. Tyrer reviewed the following written communication. 

Board and Administrator 

Ms. Tyrer reviewed the following written communications. 

August Garibaldi Grade School Welcome Back Newsletter 

August Raiders Newsletter 

September Nehalem Nugget 

 

REPORTS 

Aligning for Student Success: Integrated Guidance for Six ODE Initiatives, Community Engagement, Kate 

Pattison 

Mr. Erlebach introduced Kate Pattison who helped the school with the districts consolidated Improvement 

plan four years ago.  Kate works for Oregon Department of Education.  She will be working with the District on 

this process.  She has been doing strategic planning work around the state for several years.  Ms. Pattison’s 

presentation is attached to these minutes.  She explained the purpose and the process for the Integrated 

Guidance, which covers six ODE initiatives, which include the following: 

 High School Success 

 Student Investment Account 

 Continuous Improvement Planning 

 Career and Technical Education 

 Everyday Matters 

 Early Indicators and Intervention Systems 

Ms. Pattison will be working with the district through the twelve steps for submitting the plan. 

 

Ms. Scalabrin asked about the community engagement piece.  Ms. Pattison stated there would be surveys for 

students, staff, and community groups, focus groups and targeted outreach, the plan is to do that again.  We 

also plan to do focus group meetings as well.  

 

Ms. Fleisher asked if the budget process is specific to this process.  Mr. Erlebach stated that with the current 

six initiatives, there is room for improvement, so those initiatives would be rolled into one budget that is 

provided through grant funds. 

 

UNFINISHED BUSINESS 

Summer Projects Update, Steve Baertlein 

Mr. Erlebach shared that the roof replacement on the pole barn at the district office is under way. 
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The stage sound system will be installed next week, the lighting will be installed a little later after the curtains 

are installed. 

 

The Constructions Trades classroom is almost complete.  The project total was about $425,000.  Mr. Gernert 

is very excited and our students will be the beneficiaries of this project. 

 

Neah-Kah-Nie High School HVAC Construction Manager/General Contractor Contract, Mark Sybouts 

Mr. Sybouts shared that last month the board approved the findings of fact.  We did present it to our attorney 

and the findings were adequate.  There were a couple additional findings that support the CMGC process.  

The RFP was advertised on August 10, 2022, in the Daily Journal of Commerce.  A mandatory site visit was 

held on August 17. Five contractors showed up for the site visit, and proposals were due on August 29. Only 

one firm submitted a proposal.  The proposal that was provided by DLS Builders LLC had a not to exceed 

$12,350 for pre-construction phase, evaluation of the plans.  Mr. Erlebach checked references, and found that 

this company has done work for other school districts including Tillamook School District which has been very 

pleased with their work.  The next step in this process is the Board decision to accept or reject DSL Builders 

LLC as presented. 

 

Mr. Myers wanted to know what the $12,350 would get us.  Mr. Sybouts stated that they would be looking at 

the plans and the estimate that the engineers have already provided, especially the plans for additional cost 

savings.  DSL would then bid the project and come up with a guaranteed maximum price to present to the 

board. 

 

M-Aeder/2nd Mahoney to Recommend Board Award the contract to DSL Builders LLC for Construction 

Manager/General Contractor and that Pre-Construction services be authorized in the amount not to 

exceed $12,350 to provide for project plan evaluation and preparation of a Guaranteed Maximum Price 

proposal for the High School HVAC upgrade project.  Yes- Fleisher, Mahoney, Aeder, Scalabrin, 

Wantland, Tyrer – No - Myers 

 

Board Discussion on Nehalem Elementary School Schedule/Swim Minutes 

Ms. Tyrer explained the process the board has gone through in preparation for this issue.  The board met in a 

work session tonight, and has had the opportunity to hear from administration, parents and board members.  

She asked the members to share their thoughts. 

 

Mr. Wantland shared that he supports the administrators and how they set up their schedules for the school 

year.  He believes there may be some better solutions in the future.  He feels it is important to support our 

principals, and in no way does he want swimming to go away. 

 

Ms. Fleisher shared that she is going to support our administrators.  She recommended that the Board 

receive annual updates on the effectiveness of that program.  She believes that more opportunities will come 

from this situation. 

 

Mr. Myers stated that he understands that scheduling is very difficult and each year it changes.  In this case, 

he would like to see more time allocated for swimming. 

 

Ms. Aeder thanked the parents who brought this issue to the Board.  She is impressed with the work that 

everyone has done and looks forward to what may come from this.  She will be happy to see the reports at 

the end of the year. 

 

Ms. Scalabrin stated that she is reminded that the theme for the staff this year is collaboration.  She is 

thankful that the swim program is going to continue, but wholeheartedly supports the administrators who work 

to provide a well-rounded education for our students.  There has been a lot of work done around this issue.  
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She feels we are doing the best we can to maintain a slice of the program.  She feels there is a positive 

communication out there.  We may not get those three trimesters between the hours of 8:00-2:30 but it may 

happen outside the school day.  She supports the schedule that was presented by Ms. Mills and her team. 

 

Ms. Mahoney stated that she appreciates the parents who gave us great input, there was a lot of time spent 

by our administrators on what it would mean to have a more consistent schedule for her staff and her 

students.  It is important to her that we support a well-rounded education for our students, she appreciates the 

need for more instructional time.  She supports the schedule that Ms. Mills has presented. 

 

Mr. Stanfield did not have any comments. 

Ms. Tyrer stated that we have spent a lot of time on this issue; she thanked the community members who 

came forward to raise this issue.  She does believe that by working with NCRD we will have greater 

opportunities for our families into the future.  She does support Ms. Mills and her schedule. 

 

Mr. Erlebach complimented Ms. Mills for working with her staff to create a schedule that is in the best interest 

of her students and staff.  He also complimented the parents for bringing this issue to the Board. 

 

Ms. Scalabrin stated that the momentum has started and she does not want that to stop.  She wants to see 

the conversation continue.  Ms. Tyrer added that the Board wants to receive a report on the swim program 

from annually. 

 

NEW BUSINESS 

None at this time 

 

FISCAL 

Payment of Bills 

August 2022 Check Register 

Ms. Fleisher asked about Cove Built LLC.  Mr. Sybouts stated that Cove Built LLC is for the CTE Classroom 

and PACE is our insurance provider. 

 

Fiscal Summary Sheet  

August 2022 Fiscal Summary Sheet 

Mr. Sybouts stated it is still early in the year for revenue and expenditures.  We did receive our first timber 

payment.  While it is less than we expected he believes we will still be in line with budget. 

 

Mr. Erlebach stated that he and Mr. Sybouts met with Commissioner Yamamoto who will report to the Board 

next month on the Oregon Department of Forestry Plans.   

 

Ms. Scalabrin noted that our first timber payment was $600,000 less that last year. 

 

SUGGESTIONS AND COMMENTS 

Superintendent 

Mr. Erlebach shared the following: 

 Mr. Erlebach shared that the first week of school went really well. 

 Coffee & Conversation went really well, the next one will be on September 19, he thanked Sandy and 

Renae for attending 

 The Mudd Nick Foundation Dinner and Auction is on September 17.  If a Board member and spouse 

would like to attend let Ms. Sellars know she will register you 

 Mr. Erlebach thanked Kate Pattison for her presentation on Integrated Guidance and community 

engagement. 

Mr. Erlebach asked Ms. Sellars to report on the Superintendent search, even if there is nothing to report.  Ms. 

Sellars stated that she does not have anything to report, although she is expecting a superintendent search 
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calendar this week. 

 

Board 

The self-evaluation needs to be completed.  Kathie asks that you send her some dates for receiving the 

results of the self-evaluation. 

 

Ms. Mahoney appreciates working on the board and the positive way that we approach things. 

 

Ms. Scalabrin stated that she is thankful that we are back in school and in a normal fashion.  She stated that 

the picture of all the seniors was amazing, there are 80 seniors. Mr. Erlebach stated that the enrollment at the 

high school is about 280-290.  She also mentioned the Mudd Nick Foundation.  The event is Saturday night at 

6:00 p.m. in the NCRD Gym.  You can participate in an online auction they have hundreds of pieces of 

merchandise to bid on.  You can always just donate if you wish. 

 

Ms. Aeder echoed that she appreciates being part of this board, it is so respectful.  She provided an update 

on the Inclusion Alliance Committee; they took most of the summer off, but recently had a 3.5 hr. work 

session.  She thanked the administrators for their work on the Bias Incident Complaint form.  They will be 

working on it on the September 20th meeting.  She wanted to encourage staff to acknowledge the following 

heritage September 15-October 15 is Hispanic Heritage Month; October is Indigenous Peoples Month; 

October 10 is Indigenous Peoples day and November is Native American Heritage Month and November 25 

is Native Heritage Day. 

 

Mr. Myers did not have anything to add. 

 

Ms. Fleisher shared that the housing commission had six presentations for the first grant funding cycle for 

multi-family housing.  Four of the presentations were from within the Neah-Kah-Nie School District. 

 

Mr. Wantland had nothing to share 

 

Mr. Stanfield had nothing to share. 

 

ADJOURN 

Hearing nothing more to come before the Board, the meeting adjourned at 8:01 p.m. 

 

NEXT MEETING 

October 10, 2022 
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