DRAFT Independent School District #256
Red Wing, MN 55066

The Red Wing School Board held a Workshop meeting on April 14, 2025. Chair Riester called the
meeting to order at 5:30p.m.

1. Introduction

11

1.2

1.3

Call to Order & Roll Call

Board members present were Riester, Koenig, Anderson, Tift, Bryant, Bjornstad and
Schoenfelder. Superintendent Bob Jaszczak, and staff were in attendance.

Meeting Agenda

Motion made by Schoenfelder and seconded by Koenig to approve the agenda as presented.
Motion carried 7-0.

Superintendent Comments

Superintendent Jaszczak provided the board with his comments on the workshop agenda
items.

2. Workshop Items:

2.1

2.2

2.3

2.4

Finance Update
Bob Jaszczak, Superintendent and Lisa Rider, Director of Finance & Operations provided a
Finance Update.

2025 Three Year Policy Review — MSBA Updates

In compliance with Policy 208, the school board shall review policies at least once every
three years. The board reviewed the policies listed below. These policies will be presented
for approval at the April 28th meeting.

Policy # Name

605 Alternative Educational Services

607 Organization of Grade Levels

612.1 Development of Parental involvement Policies for Title | Programs
701.1 Modification of School District Budget

702 Accounting

703 Annual Audit

705 Investments

706 Acceptance of Gifts

710 Extracurricular Transportation

711 Video Recording on School Buses

Four (4) Day School
The board discussed the pros and cons of a four-day school week.

Year-Round School
The board discusses the pros and cons of a year-round school calendar.




2.5 Non-Renewal Process
Each year, the school board considers non-renewal of probationary teachers. Superintendent
Jaszczak reviewed the non-renewal process.

3. Other Topics

3.1  Other Topics
Foreign Language Courses, Teaching Licensure for teaching courses, seeking public input,

promoting the Red Wing College Promise and Winger Flight Paths were discussed.
The board also selected Ryan Riester, Jim Bryant and Kayla Anderson to accompany
Superintendent Jaszczak to attend the meeting with Prairie Island Tribal Council on
Thursday, April 17.

4. Adjournment:

Motion made by Bryant and seconded by Schoenfelder adjourn the meeting at 6:35p.m. Motion
carried 7-0.

Official Minutes approved on April 28 , 2025.

Jennifer Tift
School Board Clerk



