
 
 

Fleming Middle School- Site Council Mtg  
 
Date:  December 3, 2020 
 
Members Present: 
Principal: Brian Miller 
Yvonne Hughes- teacher 
Sierra Christopher- teacher  
Cyndi Crofoot- Office Manager 
Jontue Saldivar- parent  

Members Absent: 

Introductions:  

Old Business 
● School Goals- positive school/student culture, 8th math goal- tied to district goals  
● Enrollment  

○ 6th- 112 
○ 7th- 125 
○ 8th- 138 
○ Total- 367 

● PBIS plan- grade level recognition each month & monthly rewards  
1. CAV CARDS- Weekly and Monthly rewards Wheel of fun during class period. Student Shout Out 

email’s. 
2. Staff Recognition- Staff Member of the Week Every Monday morning. Staff recognized so far: 

Paul Leighton, John Smith, Yvonne Hughes and Anita Allen.  
3. In N Out Burger Award- September First award meeting on 10/7. Two students from each grade 

were nominated by the teaching staff. 4 of the 6 winners were on Google Meet along with 
Fleming Staff and District Staff. Each won a $10 gift card for In N Out Burger. 

● Academic Data- No Star Testing, No Dibel testing until students are back in person. 
● NJHS- 7th & 8th- TBA Not until students return to the building. 
● Introduction to Canvas/Nearpod for distance learning. Have been working out issues. Staff working well 

together and some have made instructional videos to help fellow teachers. 
● 27 TVOS Students: Students working online through edgenuity Jontue calls, emails and Google Meets 

with students weekly to motivate and encourage and keep on task/pace of program. 
●   Purchase of new Chromebook lab for Yvonne Hughes.  Every teacher now has a class set.3 
Chromecarts expiring next year. 
● Purchased 7 new TV’s for teacher classrooms.  
● Provided teachers with wireless keyboards/mouse and airpods for distance learning. Docking 

stations for most staff to support Macbooks. 
● Professional Development: 



○ 7 Pillars of Learning Rachel Allred did staff training ACES/Social Emotional Health 
○ Canvas Training 
○ SEL PD 
○ Middle School Collaboration  
○ Google, Nearpod and Zulu PD 
○ Health/Safety PD with district nurse Nurse Kathy has been to school several times to 

discuss health and safety. 
○ Common Expectations/ Procedures/ Etiquette Will change discipline procedures. Have 

consistent expectations. Google forms for students to contact school counselor. 
○ Safe Schools 

 
New Business  

● Sheri Rubey has left site council due to personal reasons. 
● Jontue Salvidar has taken her place as the parent representative 

Conferences November 10/12/13 
Conferences numbers: 
6th-- 45 
7th-- 49 
8th-- 26 
 
Week of November 30- December 3rd  
In Person instruction numbers 
6th-46,29,44,27 face to face 
7th-46,41,43,36 
8th-51,49,39,47 
L/S-5,5,4,4 
Daily Total-148,124,130,114 
 

● Technology- Fleming added 50 new chromebooks and additional 65 are coming next week. 
● No Star Testing- It has been cancelled since we are going back to CDL 
● PTO Fundraiser- Oranges 
● Shout Outs- 959 Shout outs to students 

○ Demonstrating Respect 56% 
○ Knowing everyday is a new opportunity 40% 
○ Demonstrating resilience 13% 

 
● Staff Member of the Week: Stephen Kostrna, Jerry Wilder, Dave Marks and Nic Kemper. 
● CDL will start again Dec 7, 2020 
● November In n Out Burger Winner’s:  

○ 6th Grade:  

○ 7th Grade: 
○  

Emily Morris 

Andrew McCray 

Jaylee Sechrist 

Hayden Taylor 



○  
○ 8th Grade 

 

 
 

● 27 TVOS Students: Students working online through edgenuity. 
● MTSS 

https://docs.google.com/spreadsheets/d/1lbdTfoKUUK0hfG1pJBRXFpyg6BBoGAT3OJQU7xWgv-c/edit
#gid=2003285172 

 
Site Council Calendar:  
 
Goals: 

 

Nikia Walsh 

Ryan Gaskin 

https://docs.google.com/spreadsheets/d/1lbdTfoKUUK0hfG1pJBRXFpyg6BBoGAT3OJQU7xWgv-c/edit#gid=2003285172
https://docs.google.com/spreadsheets/d/1lbdTfoKUUK0hfG1pJBRXFpyg6BBoGAT3OJQU7xWgv-c/edit#gid=2003285172

