
CALALLEN INDEPENDENT SCHOOL DISTRICT 
BOARD OF TRUSTEES 

AGENDA ITEM 

MEETING DATE: May 11, 2026

AGENDA ITEM TITLE: Consider approval of minutes of the Special Meeting of April 15, 
2026; Regular Meeting of April 20, 2026; Special Meeting of April 
22, 2026

PRESENTER: Emily Lorenz, Superintendent of Schools

☐  Presentation/Communications ☒  Consent ☒  Action
☐  Informational Report ☐  Old Business ☐  Discussion Only

SUMMARY: Minutes for previous monthly meetings are provided for review and approval. 

DISTRICT PRIORITIES:

PRIORITY 1: Building and Sustaining a 
Culture of Performance and Preparedness 
for Life Beyond High School

N/A

PRIORITY 2: Building and Sustaining a 
Culture of Faculty and Staff Commitment

N/A

PRIORITY 3: Increasing Community 
Engagement and Commitment

N/A

PRIORITY 4: Ensuring Effective and 
Efficient Operations

N/A

RECOMMENDATION: Administration recommends approval of minutes of the Special 
Meeting of April 15, 2026; Regular Meeting of April 20, 2026; Special Meeting of April 22, 
2026.

FUNDING SOURCE AND FINANCIAL IMPACT:     ☒  Not Applicable 

Funding Source: Financial Impact:


