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Notable Successes 
● Creating a Culture of Crew

● Over 15 afterschool clubs and 
activities are offered

● Seven students were recipients 
of the Young Writers Award 

● A 22% increase in Smarter 
Balanced Assessment test scores 
in the area of math from grade 6 
to grade 7

● Middle School Northern 
Regional Festival attendance

● Math Intervention Center



Supporting “Connect”

● Building a Culture of Crew

● Family Engagement Events

○ Beginning of Year Picnic 

○ Trivia Night

● Quarterly Parent Meetings

○ Back to School

○ The Role of the School 
Counselor  



Supporting “Believe”
● Student Led Conferences 

○ Students reflecting on work 
recognizing success, areas of 
growth and strategies with 
their families 

● Professional Growth for All
○ All subject areas creating 

common grading practices 
and assessments

○ GMMS Instructional Rounds 

○ Frequent and focused 
leadership team meetings 



Supporting “Achieve”
● Building our Instructional 

Practices
○ Common Assessments and 

success criteria

○ Creating feedback loops for 
students and having 
purposeful data 
conversations

● Restorative Instructional 
Practices

○ Learning Environments that 
are engaging

○ Instruction that is relevant 
to students



Considerations 
● Crew

○ Continue to build and grow 
practices that will impact 
the community outside the 
walls of GMMS 

● Modernize Building 
Instructional Spaces

● Reading Interventionist 

● Improvements to schedule 

○ MTSS

○ Department Planning Time 



Long-term Plans
● Implementing revised 

MTSS structure and 
interventions

● Embedding restorative 
work into classroom 
Spaces

● Refining alignment 
instruction and 
assessment 

● Incorporating student 
voice 


