Executive Summary
Prepared for Board of Trustees Meeting

May 8, 2012

Ann Windle Head Start Policy Council Report

Board Goal:
Develop and maintain a culture where learning remains a priority.

Purpose of Report

1. Review Governing Body responsibilities
2. Review/accept Program Team Summary Report

Objectives

1. Board awareness of responsibilities for Head Start
2. Review Head Start performance over time

Operational Impact

1. Board awareness of management responsibilities for maintenance of a quality program
2. Strengths and needs

Results

1. Strengthen Board awareness of Head Start Program Activities
2. Maintain Boards “Understanding of requirements for a quality program.

Other Options
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