Joe Leschisin
Board of Education Report
February 24, 2014

Building project planning/updates
January 30 Rettler 60% completion meeting
February 3 Project update meeting for HS staff (3:30-4:15 pm)
4 Meeting with Village of Cameron re: infrastructure at

new site and potential plan to move fill to existing FB
field site (11:00 am-12:00 pm)
6 Project update meeting for MS staff (7:30-8:10 a.m)

7 Meeting with Bruce M. (2:30-4:00 pm)

11 Meeting with Bruce & equipment/flooring reps (2:30 -
4:30 p.m)

12 Retter meeting (final meeting prior to bids) 12:30-4:00
pm)

14 Trip with Bruce, Duane Bender, Steve Vucenic to
Minneapolis for site visits for flooring options

20 Meeting with Focus on Energy reps regarding possible
project funding (9:00 -11:00 a.m)

FB/Track project timeline

March 5 On-site “pre-bid"meeting with Rettler and interested
contractors regarding the FB field /track project. This
meeting will allow contractors to ask specific questions
related to the project prior to bidding

13 Bid opening

14-19 Review/Evaluation of bids

20-21 Bid review by administration

24 Bids approved by Board of Education(this should be
our March school board meeting date)

Existing elementary school planning

- Our first meeting was held on February 18; 5:30 - 7:00 pm.

- We would like to know if the School Board would like to have a rep on this
committee?

- Our next meeting is scheduled for Tuesday, March 25 from 5:30-7:00 p.m. in the
HS LMC.

Miscellaneous

Feb 24-25 - 1 will be attending a DPI special education funding conference in
Wisconsin Dells with Courtney Knickerbocker.
PEP Grant - We recently learned that federal funding for FY2014 is going
toward funding more of last year’s applications and that no new applications
are being reviewed. Thus, we will not be able to submit an application this year.
All we can do at this point is hope that the Feds fund the program in the future.
WTI Grant - Sharon Nelsen and I are meeting on March 4 to begin work on a
Wisconsin Technology Initiative grant. We will be writing this grant for the full
amount of $75,000 to help with costs associated with classroom AV/technology
and staff development.
Custodial planning meeting (all day and night custodians) held on:

= March6



