
                     Sacramento Elementary 20/21
               A Year of Collaboration, Care and Courage
                                                                                     (Staff photo taken in 19/20 school year)



      Collaboration = Teams Pivoted to More CDL
● Grade level teams 

○ Designed a learning format via Google Slides 
○ Daily slideshow (Amy Zumwalt and Stephanie Alleman) 
○ Math Workbooks morphed into interactive slides 
○ Established parent communication schedule and format
○ Coordinated multiple distribution of school supplies/art supplies

● School Wide Teams = A Shared Leadership Model
○ Leadership Team designed school structure with teacher leads, and 

work to problem solve all areas of CDL…..we meet twice monthly now.

○ Social Team works to support campus morale and staff connection.

○ CR-PBIS Team works to provide frameworks to support engagement, 
develops assemblies/support for monthly life skill focus and spirit days.

● Leadership Team developed a schedule for grade levels in August

● Shared Leadership with PBIS, Social Committee and Leadership team has 
allowed teacher voice to be heard in planning format 

https://docs.google.com/presentation/d/1cf4r1snvmXh8gDnKeOm0K0TvOdWg-uHHfO17UfSUPxE/edit?usp=sharing


      Collaboration in TEAMS Continues…..
Attendance Team

○ Weekly data analysis + revamped school process to match CDL
○ Positive approach with parent and student outreach
○ Focused on supporting parents and guardians with resources

CDL Attendance rates have steadily improved since September:
September/October: 91%*** lowest and highest 99%

        October-January: 93%*** lowest and 99% highest
        ***Guardian wellness/mental health is directly related to our attendance              

Attendance from 1-2:30 is a struggle
       We target 12:30-1:00 with social opportunities to get students to return 

○ Lego Club with Elevate Mentor
○ Lunch Bunch

  



     Collaboration in TEAMS Continues…..
● Grade Level PLC Teams

○ 11:30-12:00 is our shared weekly PLC time
○ Teams are joined by Reading Specialist and Counselor
○ Focused on looking at student data + teacher pivots

● Tier 2 Support
○ Guided by Counselor and School Psych
○ Continue to revise process from 19/20 improvements
○ Focused on increasing success of the tier 1 behavior and academic 

response to instruction
○ Focused on teacher pivots and shifts in practice
○ Developed a wider team in 20/21 to include teacher + specialists



Care = Outreach to Families, Students and Staff
● Distributions, Distributions, Distributions:

○  Technology and Art/School Supplies, Paper Packets

● SUN and P-3 Food and Financial Support to Families 

● PTO Support and Fundraising for Staff and Student Needs

● Free Clothing Resources Distributed During the Lunch Hour

● Sacramento Lending Library (staff and parent created)

● Staff Wellness Challenges + Grade Level Bingo Nights

● Culturally Specific Parent Support Networks with SUN and P-3

● Elevate Mentorship Begins 2/1/21

● Parking Lot Traffice Circle Play and Learn



Courage: We dream of a brighter day coming soon!
We prepare for students to return to the building:
● Promoting Safety

○ Floor stickers to support safe distancing and crowd flow in hallways
○ Posters on the walls to promote hygiene
○ Sanitation stations on the walls, in the foyer, etc.
○ PPE is ready to go for staff use in building

● New and Improved Student Areas
○ Lines added to the Gym Floor in MPR (In House Custodian Talents!)
○ Library Furniture and Book Selection Overhaul

■ Go Fund Me over the summer + District Book Investment $
○ Playground Improvements: tree removal + walking path design project

● We anxiously wait for LIPI to bring back our MOST vulnerable students



Sacramento Cougars Persevere Thru CDL

Come 
See 
Us 
Roar!




